SAUCON VALLEY PARTNERSHIP MEETING

Date: Wednesday, December 10, 2008

Time: 7:00 PM

Location: Saucon Valley High School

A. Call toOrder: The Saucon Valley Partnership meting was called to order by Chair, Ed Inghrim, on

December 10, 2008 at 7:00 PM at Saucon Valley High School.

Roll Call: Present: Ed Inghrim, Chair; Jane Balum, Tom Maxfield, Priscilla delLeon, Charlie Luthar, Jack
Cahalan and Tom Harp from the County.

Council of Gover nments:

1. Minutes of November 2008 Meeting: Motion by Priscilla, second by Jane, to approve the
minutes of November 12, 2008. All in favor.

2. Treasurer’s Report - Jack said the fund balance for the checking account as of November 30,
2008, is $19,627.78. A payment was made to Environmental Planning Design (EPD) during
November in the amount of $7,118.33. In the Treasurer’s account, the fund balance as of
November 30, 2008 is $7,901.35. During the month of November, we made payments to Fed
Ex and also there is a reimbursement to Lower Saucon for shipping expenses in the amount of
$60.00. Motion by Priscilla, second by Jane, to approve the Treasurer’s Report. All in favor.

3. Approval to pay bills (if any) - Jack said there is one bill for transcription services for Diane
Palik in the amount of $60.00 for the November 12, 2008 meeting. Motion by Jane, second by
Priscilla, to approve the bill for Diane Palik for $60.00. All in favor.

Citizens On Agenda Items. The floor will be open if anyone wants to speak. No one raised their hand.
Priscilla asked why the Citizens Commenting on Agenda Items and Citizens Commenting Non-Agenda
Items are up so far in the meeting. Why can’t they be moved down after our brief reports as sometimes
people come late and they miss their opportunity for public comment? Charlie said that that arrangement
follows what Hellertown Borough does at their meetings Jack said if they come on a night when EPD is
coming, we can move them up. Priscilla said can we |leave the Agenda Comments at the top and move the
Comments on Non-Agendato the bottom. Usually people come in after that, and then they think they can’t
talk. Ed said that’s the way the school board does it, they put the Non-Agenda items on the bottom of the
agenda. Jack said we can move the Citizens Commenting on Non-Agenda item to the bottom after the
Events Calendar.

Citizens On Non-Agenda Items. None.

Saucon Valley Multi-Municipal Comprehensive Plan — Update: Ed asked if everyone got their copy of
the Multi-Municipal Plan? Jack said the copies of the Comp Plan were sent to each of the school board
members: Michael Karabin, Ralph Puerta, George Torrella, Lachlan Peeke, Sandra Miller, Sharon Stack,
Charles Bartolet and Superintendent, Sandra Fellin. It went out on December 3, so we are looking at
around January 16™ for the public comments to be returned by, which is within the 45 days. The plan will
be brought to our Councils as Carolyn will have to do a presentation. We discussed the fact that we have a
SVP meeting on February 12, 2009, and we think we should gather all these comments that we receive on
the plan and give them to Carolyn and she’ll bring them to the February 12" SVP meeting and give us her
recommendations on how the plan should be or should not be changed. If the SVP agrees, then the final
draft would go to each of the municipa bodies and the School Board for adoption.
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George Howey arrived at 7:09 P.M.
Margie Segaine arrived. Thetime was 7:10 PM.

Jack said the Comp Plan also went out to the Bethlehem Area School District, Southern Lehigh School
Didtrict, Palisades School District, Wilson Area School District, and Salisbury Township School District.
These are the school districts of the adjacent municipalities either to Hellertown or Lower Saucon
Township. It aso went to the City of Bethlehem, Mayor Cahaan; Upper Saucon Township; Williams
Township; Springfield Township; Borough of Fountain Hill; Salisbury Township; Freemansburg Borough
and to Mike Kaiser at the Lehigh Valey Planning Commission (LVPC). They are in the process of
reviewing it. We did get a call from Olav Taremae from the LVPC and he was digging into the plan
looking for additional information like the build-out analysis and he'll get in touch with Carolyn. Ed said
perhaps it would be healthier to consolidate our comments from the school district, as a board, before we
submit it to Carolyn. Ed said he can ask the school board members to each review the plan and then we can
consolidate the comments. Jack said that’s a good idea. The 45 days is up the week of January 19"
Charlie said that’s when the comments must be back. Priscilla said how long does the municipality have
until we review those comments and render adecision. Jack said the comments will come back and will go
to Carolyn. Carolyn will bring it to this body first on the February 12" SVP meeting, and then the final
copy of the Comp Plan would be sent to the Township, Borough and School District. At that point, they
can take as much time as they want to adopt it; if they need additional time for consultants to review it, etc.
In addition to sending this out, if anybody wants a copy, there are some disk copies at the township and at
the Borough. We are also putting a copy of the draft on the Township website. Its more megabytes then
the current draft plan on the Township’ s website, so Carolyn is compressing it. That way people can access
it from the website.

Brief Report and Discussion Items

1 Casino Impacts Benefits Grants - update - Jack said there were two articles in the paper. One
covered the introduction of Councilman McClure's ordinance and the second one described the
meeting of the County Council’s Intergovernmental Affairs Committee. That meeting was to
review that and that’s what this article is about. Charlie and Jack can report on what took place on
Monday night at the County Gambling Impacts Committee meeting.

Charlie said what the Committee finally decided was they were not going to be able to make any
recommendations because the County Council had to decide who is going to be handling the
money. They did have a lot of presenters over the years that were in place and there was a lot of
good information that was accumulated. The thing that was distracting was that Bob Pfenning, the
Committee Chair, who kept talking. He's very knowledgeable but just talks about things and
doesn't get to the point. He must own some shares of casino stock, as he is very concerned about
any conflicts. Chief Balum reported on the police information from Bensalem Township, where
the closest casino was located. He talked to some of the surrounding municipalities and Bensalem
Township got $10,000,000 and the surrounding municipalities, who were going to be impacted like
we are, got very small amounts. The one Police Chief indicated he was anticipating about
$170,000 in his budget and all he got was $70,000. Bristol Borough, which is separated from the
rest of them, got $200,000, and they don’t know how that could have happened. According to Mr.
Pfenning’s interpretation, if the municipalities can't justify using the funding for casino related
impacts, it falls back to the County and to the City of Bethlehem.

Priscilla said we have to go to the legidators and they have to change this. Jack said we talked to
John Stoffa about that on Monday night and he said he went to Bob Freeman and Lisa Boscola and
they told him that they will not change the legislation. The Gambling Impacts Committee thinks
the municipalities should go in front of the County Council. Charlie said that was talked about the
first time, and then the Managers got together and we pretty much all agreed that we wouldn’t gain
anything with an appearance now as they are arguing over their budget. The one thing with the
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Intergovernmental Affairs Committee, they were talking about putting municipal representatives on
the committee. In the news articles, the Morning Call reported both times that Hanover Township
sided with Bethlehem Township on the casino fees distribution, which is incorrect and Jay
Finnigan the Hanover Township Manager told the Morning Call that Hanover is not supporting
Bethlehem Township, they are supporting the other municipalities. He's trying to get them to
retract the statements in the paper.

Charlie said there were other reports, and one was from Ross Marcus, the County Director of
Human Services, and he talked about the impact on human services and right now he was saying
there wasn’t too much impact at this point. Constance Nelson from the District Attorney’s office
spoke to her counterpart in the Bucks County DA’s Office and they told he that there was an
increase in crimes like identity theft, and that it happened very quickly.

Jack said the conclusion they drew from these reports was that the biggest impacts you are going to
see immediately are traffic and EMS calls. You don't see anything on crime as everything takes
place inside the facility. The State Police would handle that. Priscilla said it’s the State Police and
not the City of Bethlehem? Jack said Bob Pfenning, the expert, said he thinks that is what he saw
as the City is only hiring two extra patrol officers when the casino opens up. Priscilla said didn’t
someone say that the police officers that retired would go to work there as they might be looking
for extramoney. Jack said they would probably work as Security Officers, but for enforcement if
you did something wrong and were arrested, it would be the State Police. There was some
discussion on who would handle that and what District Magistrate it would it go to. Charlie said
the Magistrates were interesting as it’ s the Matos who was the District Justice in Bethlehem, but on
the casino side it's a different Justice. Bob then went into is 1512 report and then the Committee
disbanded.

Jack said Peg Ferraro was there and she did report on the Intergovernmental Affairs Committee
meeting. They started looking at Councilman’s McClure’s ordinance and realized there were some
problems with it. The first one is that it would create a second economic development authority
and you can’t have two economic development authorities. You already have one with the General
Purpose Authority (GPA). The other problem was that it has no funding attributed to it, so
whatever they would be doing; there was no way to pay for that. She felt they should use the
existing General Purpose Authority and add members from the contiguous municipalitiesto it. She
agrees with Mr. Stoffa that there is no need to create a whole new entity. She suggested that they
stick with the GPA and work with that, which sounds promising She would like to set up a meeting
of the Intergovernmental Affairs Committee the second week of January and she would like all the
municipalities to be there and talk to Mr. McClure and her and whoever else will be attending and
explain where they are coming from and how we would like to see this process work. John Stoffa
has been consistently behind our proposals from day one. He endorsed that all along. He said it's
an easy proposal, divvy it up into equal shares, and let's not go through all these hoops and
bureaucracy. We're still hopeful we can be successful on that.

Jack said on the Bethlehem Township front, the Mayor of Freemansburg said that he would reach
out to the new President of the Board of Commissioners, whose name is Paul Weiss. He feels he
can talk to him and will seeif he can get him to lean in our direction and join with the other four of
us. Bethlehem Township will be invited for the meeting that is going to be scheduled in January.
The Solicitor from Freemansburg Borough is also working on something along the line of an
Intergovernmental Agreement (IGA) and that’s what we are trying to put together. We did the
resolution part, but there is an ordinance needed to accompany it. We are working on that so that
our joining together will be further strengthened by these documents. Priscilla said if it goes to
Court, the Judge will see we did it the right way. Jack said everyone seems to be talking about
going to court or trying to stay out of court and the reason is, when we sat at that meeting the other
night, there were three different interpretations on how the money should be handed out. Bob
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Pfenning has his own version, we have our own version and somebody else has their own version.
The lawyers who read it said it was poorly written.

Priscilla said she would like to see our municipalities go to the City of Bethlehem and try to get the
plans, whatever they submitted, as we need to get their traffic impact studies. We need to have
more information to help us strengthen the position of the four municipaities. Jack said Sands
BethWorks did prepare a traffic impact study for their license application and that is the one on file
with the PGCB that Jim Birdsall looked at. There is nothing available on line through the City of
Bethlehem website, so if we want a study, we'll have to make a request. The other thing was the
casino did a police study and possibly another traffic study which they shared with the Mayor and
the Mayor has consistently refused to release them. The County Casino Impacts Committee asked
Chief Balum to contact the Chief in Bethlehem and he said he couldn’t rel ease the report either. Ed
said make a phone call to the Morning Call. Jack said it's been reported to the Morning Call and
he believes the Mayor has stated that it’s information he cannot share. It’'s confidential information
that was involved with the negotiations with the casino. Priscilla said this should be part of the
initial process. Jack said he'll get that information together and we can look into it and he'll try
and see what exhibits were submitted to the Planning Commission. Jack will check with the City’s
Planning Division and see if there are copies of atraffic study that we can get a hold of.

Tom Maxfield said if it's public record, and part of a negotiation, he's going to say it's a legal
position and they can't release them. Ed said have our lawyer write them a letter. Jack said we
could, but asked Tom Harp did the County Executive write aletter? Tom said he didn’t know but
would check. Jack said the confidential traffic study was probably done two years ago. Tom said
if traffic studies were required for approval for their site, and they were waived and the information
was only presented to the Mayor and never presented at a public meeting, the governing body or
even the Planning Commission recommended a waiver of those type of things, does that make it
public record then? Jack said he may beincorrect that it was atraffic study. He knowsit's apolice
study, but the traffic study might not be part of this confidential report. Priscilla said the traffic
study was something the Planning Commission required. Jack said he will bring back the
information concerning these confidential studies and then will check with the Planning Bureau at
the City to see if there was any traffic study submitted. Tom said if you can find any sort of trail
that this information was used to make or support a decision, it has to be public record. Jack said
he hasn’t seen anything where it's come out as a basis for any decisions. Tom said you should
check Planning Commission records. Jack said there are these other reports that we are never
going to see. Charlie said John Stoffa might be able to fill in the blanks for us.

Joint COG Projects - Charlie said they do have the compost center compilation report. The
season has finally ended. It was a very good year. Jack said the leaves came down a lot sooner
than last year.

Jack said for the paving project, we put out a press release which talked about the savings the
school district realized. A copy of that is on the Township website.

Jack said the Rails to Trails project is in different phases. The clearing of the trees and brush has
been completed and a contractor who is removing the rails and tiesis up to DeSales University now
by Passer Road. The solicitor has been working with the SEPTA solicitor and SEPTA gave us a
boiler plate document they used in other munipalities and we al had concerns as they wanted us to
lease @l of the infrastructure, the bridges, tunnels, culverts, drainage type things, some of which
was built in 1917 and we don't know how well it has been kept up by SEPTA. We got back to
them and said we aren’t interested in leasing any of that infrastructure. We just want the top of the
trail so we can put a cinder surface down so people can wak and bike on it. We're bickering back
and forth on what the definition of the word “premises’ means. To us, it means “top surface”. |If
they agree on that, then we have no responsibility for the rest of it. They have a “right of
reversion” and if they want to put the rail back, they just notify us of this and they can put the
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tracks back on there. Priscilla said what did the other municipalities do? Is this a standard lease
for everybody? Jack said the lease is going to be a split up into separate documents for Lower
Saucon, Upper Saucon, Hellertown and Coopersburg Borough. We also have been working with
our engineers about the drainage issues. There are blocked drainage culverts underneath the track
near the Grist Mill and between Old Mill Road and Bingen Station and we want to point that out to
the SEPTA people. Hellertown needs to take some immediate action on their issue. Charlie said
the culvert that feeds the Grist Mill pond has collapsed and it appears on the drawing that it’s about
150 feet long. It's older than the 1917 culvert that the Township has. They will have to excavate
it. We need to get permission to go in and do that, so we can replace that culvert. In the summer,
there are a lot of activities going on. Jack said we will be meeting with the engineers and the
SEPTA officials and we want to go out there with them and look. The other issue we are trying to
resolve is that there is equipment left on the track by the contractor like signal boxes and some
battery storage boxes and we don't have the capability to get rid of that stuff, so we are going to tell
SEPTA they have to come and get rid of it as there might be some environmental concerns with its
removal. The last thing we would like to move ahead on is to bring to each of the bodies a
recommendation to form an Advisory Committee, made up of representatives appointed by the
Council’ s from the four municipalities who could start getting together at meetings and discussing
issues like what is the trail going to look like, what's it going to be called, what the signage is
going to look like, what are the rules, etc. Finally, the most important thing is to get a grant
application together. Charlie and | met with Joe Hoffman who is working with the Borough, and
we will try and get a grant application into DCNR. Bob Freeman was there and he promised his
and Karen Beyer’ s support for a grant application for whatever funding we need for fencing and for
other amenities that are needed along the tracks. We are hoping the lease can move along so we
can have some good news to bring to the Councils in February. Priscilla said what are the Parks
and Rec’'s boards doing about the Rails to Trails? Could they be involved with the Committee?
Jack said yes, Donna Bristol from the Township Parks and Recreation Board would be his first
recommendation to be on that Committee. One other issue is that as the track gets cleared we are
starting to get complaints of trespassing. We' ve aready had people walking on it and some were on
it with ATV’s. It's till SEPTA property and its their responsibility. He just gave a FYI to the
Chief if he hears anything, but it's not our responsibility to patrol it at this time. Tom Maxfield
asked what happens if we get people who live along there complaining about it? Jack said he'd
turn those complaints over to the Chief. SEPTA said they could come up and put “No
Trespassing” signs on it, but they have no capability to come up and patrol it. We could have our
Officers patral it, but we haven't gotten the okay from SEPTA. It’snot our property.

Polk Valley Road/Walnut Street inter section enhancements — update - Jack said he has another
letter from PennDOT asking for additional corrections/clarifications on our application for the
traffic signal on Polk Valley Road & 412. The Engineer, who is the District Permit Manager, gave
us three more pages of things we have to fix. For example, the word “Notaries’ is missing from
the notary block. If we can get al this cleaned up and get the signal application approved, we can
move ahead with the signal. Ed said what about the issue on Polk Valey Road and the speed sign?
Jack said there are two different issues. The school speed limit with the markings, Charlie said
Wally talked to Tom Henshaw. Joe Rauscher from PennDOT sent Charlie a letter that said we
need to fill a survey form out saying how many busses, how many pedestrians, and so forth. They
need a property description with the property boundaries on it. We aso have to commit to paint
the road and install signs. They will send someone out in the field and find out what signage we
need and where it has to be located, etc. Jack said that Constitution and Walnut Street is the
Borough’s responsibility. Wally also called him about the Township’s side and Jack said he had to
talk to our engineer. We'll have Brien Kocher take alook at it. Ed said at a board meeting last
night, a question came up about the speed limit on Polk Valey Road as it's an extremely narrow
road and kids going cross country down that street. Is there anything being done to lower the speed
limit on that road? Jack said there's a traffic study being done by the Township. Tom Maxfield
said his dream would to be extending that “school zone” all the way from the school down to the
entrance of the park. That would send a message. Ed said they have to put in a walkway so the
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kids can get into the park. Tom Maxfield said we even talked about guardrails down throughout
that area. He thinks alower speed limit will definitely help.

Joint Enterprise Zone with City of Bethlehem —update - Charlie said no action on this. Ed said
the school board did vote to give Majestic the LERTA tax break, but Ed wasn't present at that
meeting.

Hellertown — Lower Saucon Compost Center — update - Ed said we already heard about the
Compost Center.

Tax Reassessment — update - Ed said no update.

Fire Services Study — update - Jack said there is good news on fire services. After along period
of silence at DCED during which he wrote them a couple of letters, we have heard from DCED.
Dean Ferngler was the guy that used to work there and he got us all excited about this fire services
task force idea. He asked al the fire companies sign up for it. Then he promptly retired and
nothing happened. Jack said we didn’t hear anything from DCED until a week or two ago. A Rob
Brady called and said he was looking at some documentation on his desk and wanted to tak to
Jack. He asked if we were till interested. He is the new man assigned to the Fire Services section
at DCED. It sounds like he has a good background. He's been a volunteer fire fighter for 21 year
and has an engineering background. He's very upbeat and a good talker. He agreed to come out
and meet with all the Fire Companies and the representatives and the Council representatives from
the Township and the Borough and he is tentatively scheduled to come out on January 28" to the
township. He will get back to Jack to confirm the date. At that time, we will talk about how we
form the Fire Services Task Force which will be made up by citizen representatives, Council
representatives, fire company representatives, etc., and we can then start talking to DCED about
some of the issues we are all wrestling with.

Leithsville Act 537 Plan —update. Jack said no update.
Other Issues

e Tom Harp Report:

1. Tom said John Stoffais back. He's doing quite well. Tomorrow at 4:00 PM isthe
Council meeting to adopt the budget for next year. There's been quite a stir
involved and they’'ve reached a consensus that the Open Space Funding will
remain. They wanted to divert some of that money and that would have caused an
uproar. Regarding the capital projects budget, Mr. Stoffa was of the opinion, in
this economy, that it was not a wise thing to commit to long term debt through
additional bonds. He was looking at the minimum to facilitate certain things like
the expansion of the juvenile detention center. Everybody had approved that and it
needs to be done, but other people wanted all kinds of other things to be built. A
lot of things that we wanted six months ago, everybody was for, you' ve got to re-
evauate now. They did come to a compromise as the difference was $24 million
versus $8 million, and now it's $12 million or $13 million.

2. The Gracedale window project is moving along. They will be replacing all the
windows in the tower of the nursing home as the original windows leaked over the
years and they aren’t very energy efficient. JDC, they are moving ahead with the
architectural work on that. There’s some other odds and ends that need to be done
like the old concrete around the Court House has fallen apart, little things like that,
but nothing super, super major that anybody is willing to do right now. They are
looking at some long term planning as the present situation isn’t going to go away,
and it's going to continue to be a problem. There is over capacity now, and even
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with the expansion two years ago, there's no place to put these folks. They put
them in the hallways and stack them up. The County is still proceeding to go
ahead and develop a community education center for the work release and non
violent offenders, but that’s been bogged down.

3. We do have our Joint Meeting of the COGs and Municipalities next Tuesday. He
emailed an agenda out. Jack will send Tom some email addresses of Council, etc.
Tom said Bethlehem Township and Hanover Township are invited as well. The
Chamber of Commerce will speak to the group and there's aways good
information from emergency management. They are going to be putting together a
page on the County website, all the COG information and they are working on that
with Bob Lammi from the Two Rivers COG and Vic Rodite from Slate belt COG
and they got a Borough Representative, Jeff Zettlemoyer from the Borough of
West Easton. Their IT people are willing to work on it. They will be discussing
this at the meeting also.

Jack said at the last meeting, there was an issue about getting information out to the
hotels about our historic sites. He looked at a couple of nearby hotel websites and
checked out the Lehigh Valley Convention & Visitors Bureau and all of them have a
listing on their websites of the historic sites you can visit. You can send them
information on your historic sites and ask them to list it. He went onto the Hotel
Bethlehem, the Best Western and the Comfort Suites sites and they al have a listing of
area attractions and museums. Thisis one way to get your organization on the web.

Priscilla said the Junior Council position, in September, we send a letter to the school
district’s Principal, Todd Gombos, to ask him to solicit to students who would be
interested to be on avarious boards. This year one student came in and said she wanted
to be on the Environmental Advisory Council. Jack said he may have a second student
who contacted him and he' s waiting for more information. He attends Notre Dame High
School, but he lives in the Township. He may be interested in the Junior Council
position. Priscilla said we can put this on our website that we do have this Junior
Council program. She said Norman Kaufman was our first Junior Council person and
she saw him on Election Day and he really loved the program. Vanessa always thought
it was a good thing. Maybe the school can put it on their website to give it more
publicity as lots of parents go on the school website. Ed said let’s look at the website
possibility.

H. Events Calendar — http://sauconvalleycalendar .blogspot.com

Priscilla said Saturday, January 24™, the Chamber is having their annual banquet and they will be
honoring Dr. James Sturm and the Hellertown Library. Tickets are $50 a person. Tickets will be

available mid-January.

e Priscilla said next Saturday is the shopping spree deadline. Participating Chamber members will
have containers that you can put your name into for the drawing. The drawing will be held on

December 13, 2008 at Aria Day Spa.

e Jane said this past Saturday night, Dewey had their annual Christmas get together. The Lower
Saucon Township fire companies covered for them that evening for the fire calls so Dewey could

have afree night.

l. Adjournment — Motion by Tom to adjourn, second by Jane. All in Favor. Thetime was 8:08 P.M.

Next M eeting — Wednesday, January 14, 2009 @ 7:00 PM — Hellertown Borough; February 11, 2009 — 7:00

PM Lower Saucon Township; March 11" — 7:00 PM — Saucon Valley School District)
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