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Saucon Valley Partnership Meeting

Date: October 8, 2008
Time: 7:00 PM
L ocation: Hellertown Borough

A.

B.

Call toOrder: Ed Inghrim

Roll Call: Present: Ed Inghrim, Jane Balum, Mayor Fluck, Glenn Kern, Tom Maxfield, Jack

Cahalan, Charlie Luthar. Guests: John Bate, Gail Nolf, Sandra Y erger, Tom Harp, Margie
Segaline, Jennie McKenna, George Howey, Keri Maxfield.

Council of Gover nments

1 Minutes of the September 10, 2008 meeting were presented and approved on a motion by
Mayor Fluck seconded by Tom Maxfield.

2. Checking Account - Jack said in the balance in the checking account as of September 30,
2008 is $29,322.98. During the month of September, we paid EPD $1,539.43.

3. Treasurer’s Report - Jack said the balance in the Treasurer’s Report as of September 30,
2008 is $7,961.35. During the month of September, we paid the charges for Federal
Express for mailing documents and for transcription services for a total of $101.80.
Motion for approval to accept the Treasurers report was made by Glenn, second by Jane.
All infavor.

Approval to pay bills - Jack said we have two bills to pay: one for EPD for their services
of August 1 to August 31, 2008 of $2,576.87. He reviewed the bill and he recommends
approval to pay. Motion for approval to pay EPD in the amount of $2,576.87 was made
by Tom, seconded by Mayor Fluck. All in favor. Jack said the second hill was for
transcription services to Diane Palik in the amount of $60.00 for September 10, 2008.
Motion for approval to pay Diane Palik’s bill was made by Glenn, seconded by Tom. All
in favor.

Citizens Commenting on Agenda ltems:

Gail Nolf said in the Draft Comprehensive Plan, she read through the entire verbiage and the one
comment she'll makeisthat contrary to what it says, most of the recreation activities or organized
sporting activities take place in the Borough like football, soccer, baseball. With the opening of
Polk Valley Park, there are more organized sporting activities taking place in the Township. She
said Southeastern has very nice facilities aswell as Town Hall.

Margie Segaline asked what is the status on the Leithsville sewer project? Usually we just hear
there are no changes. Jack said on Leithsville 537 Plan, the last status update was several months
ago, and at that time the Borough had sent a list of issues and concerns to the Lower Saucon
Authority about the proposed route for the line through Hellertown and the LSA has taken some
time to discuss and review these issues and put together a response. That response has not been
sent back to the Borough at this point, so the issue is kind of hanging and we haven't been given
any update on that. This goes back to December or January of this year. Margie asked did that
project evolve around water and sewer? Jack said it's a sanitary sewer line to service that area.

Susan Baxter and Jennie McKenna arrived. The time was 7:06 PM.
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Sandy Y erger said with regard to the historic sites for Lower Saucon Township in the Draft Comp
Plan, it should be updated to reflect that the L utz-Franklin Schoolhouse just earned a nomination
to the National Register of Historic Sites. It’'s usually understood when Pennsylvania Historic
and Museum Commission saysit'sago, it'sago. They were very much in favor of it.

Citizens Commenting on Non-Agenda ltems:

Margie Segaline said she wanted to congratulate the Lower Saucon Township Historical Society
on the events yesterday. That's a huge accomplishment and it's obvious that from the Borough
historical standpoint, as well as Lower Saucon, and they are redlly joining together. On the 25"
of this month, there is going to be aliving history day, the first time in probably 20 years. All the
groups are going to be doing activities during the day in the community.

Jennie McKenna said she'd like to request to talk about access roads and speed limits and have a
sub-committee to get together and talk about that and get it on the Partnership’s agenda. There's
some research that has to be done where signs have to be placed and whether or not the District
Magistrate will enforce it and where. She thinks it's perfect here as it's a cooperative effort.
She'd like everyone to think about it. Ed Inghrim said issue of signage came up at the County
COG meeting, and it's very worthwhile.

Saucon Valley Multi-Municipal Compr ehensive Plan

1. Draft Multi-Municipal Comprehensive Plan

Carolyn Yagle was present. She said they were at the Joint Planning Commission
meeting that was conducted in September and they were very happy to be part of that in
terms of what took place and the information that they were able to share with everyone
and how they were able to talk to the two groups. This evening, they also have an update
of the draft plan that they are looking to move forward on. Next week they are going to
meet with both Planning Commissions and then come on Wednesday to the Township
Council to give a heads up on what may be coming forth. At the September Planning
Commission meeting, in preparation of getting together with them for next time, they put
together an Executive Summary which she will hand out, multiple pages of words and
highlights. There's an overview of the plan and major goals. As an extension of their
last discussion, they also put together a draft for al of you to consider, the handout that
was talked about that you could have at your municipal buildings and the school district.
The community can get an idea of what the comprehensive plan is about. We want to
keep this brief in terms of the revisions, and then we' ve been moving forward on how we
want to get this to the Planning Commission and Council for their consideration and
comment, and then get it to the public during the public review period. They’ve been
able to incorporate the comments they received at the Joint Planning Commission
meeting and their recognition of the super summary, eight pages that we handed out.
That was the type of information that people in the previously provided comment section
were interested in seeing, so that was helping them to summarize these key items. There
is some information that overlaps between the two types of executive summaries, but in
regard to the overall application, how you can use these two documents, the glossy type
and the other is for the Planning and Council members to keep at their meetings, so it will
beright at their finger tips.

AJ Schwartz said the meetings they had at the Planning Commission, through the
meetings, the Planning Commissions are the ones that really triggered the summary.

Carolyn said if there are comments you have in the next couple of weeks with both of
these documents, please let them know. AJ said the super summary has more
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information. Carolyn said the other item they wanted you to think about was the update
and the recognition of the recreation activities in the community and they will be getting
those types of comments and support from the Planning Commission. They anticipate
doing that this evening with the SVP, if they are okay with them coming to next week’s
Planning Commission meeting as that will be the time they can have a digital version to
present, and the next step would be for the Planning Commissions to make a
recommendation for it to officially go to each Council. Each Council would then
recognize it as ready to go to the 45 day official public review period which is the next
step. In terms of the school district, this phase as we move into the public review period,
there's the resolution component to it that they are recognizing and looking forward to.
The school district has the timeframe, the 45 days to make comments on the plan. Ed
Inghrim said if we can get nine copies of the document and give it to the Board, forty-five
days is more than ample time for them to look at it. Carolyn said the information they
just found out before 7:00 PM this evening, relates to recognition of some of the natural
resource areas in Lower Saucon Township that have been on the plans somewhere
through the LVPC for a couple of years, and there have been a few other natural resource
areas that have some significance to be identified in the comprehensive plan. Sandy
Yerger said you actually have them under sensitive natural resources; you just don’t have
them named. She said the LVPC updated their natural resource inventory which they
were not aware of at the Township. It means there are more naturally sensitive areas in
the eastern and southern portion of the Township than otherwise noted. Carolyn said it
also tranglates into, the township down the road, will look at how natural resources can be
evaluated as part of the development process or applications for development as there’'s a
little bit more detailed information that the Township can look to from a regiona
perspective and call on that as a resource as part of it's ordinances or other types of
applications so that impacts density or types of development, things like that. That’s how
it falls into the bigger picture down the road. One of the things she wants to highlight in
terms of incorporation of the plan is the Mission Statement. They had talked about this a
good bit with Hellertown Planning Commission, recognizing that they are interested in
putting together sort of a snapshot statement of what this plan was all about.

Carolyn said turn to page 2 of the glossy handout and at the top, the 3 line, the plan
seeks to promote balanced growth that will enhance and maintain the resident’ s quality of
life and the distinctive character of each community by capitalizing on natural, cultural,
residential and economical assets. That's where it sort of fals into the whole gambit of
things, the key being the balanced growth. That was something we've learned over the
last two years in terms of whether its population, impact on the resources, whether it's
how traffic is going to be coursing through the communities or beyond the communities,
looking at those components. At the Joint Planning Commission meeting, they discussed
that statement and said it was an important piece to tie things together.

Margie Segaline said the communities are using small signage along the road, whether
it's a historical site or a park or a stream, we don’'t have a lot of that, in Hellertown and
Lower Saucon and she doesn't know how costly that is. It could be adjacent to the
property. She thinks that any newcomer would really be more at an advantage of
learning the area if there were more signage. There are some signs that are different
colors pointing out properties, but she thought she'd bring that up asit’s really important.
Mayor Fluck said that's a code on their sign ordinance. Carolyn said there is the
component in the plan about the civic and open space components trying to get that
established where you have the opportunity, once you are together. You were talking
about it could be directions to the school or orientation to open space to the walking paths.
Margie said when you are coming into the borough, there are the welcome signs. On
those welcome signs, the historical sites should be listed, even if it's just a small little
sign as people will slow down alittle if they are interested and read what those signs have
to say. Lower Saucon has to start working on welcome signs al so.
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Ed said at the County COG meeting, there was an individual there that gave a report on
signage, and they indicated that PennDOT is in the process of coming up with a set of
standards of signage through the entire state of Pennsylvania. One of the things that
popped into his mind was that we really need to understand where PennDOT is going
before we make any decisions in terms of putting new signage in the community. Jack
said that has to do with traffic sign standards such as reflectivity.

Tom Harp said Mike Stursich from Lehigh Valley Convention & Visitors Bureau was
looking at any type of attraction that would bring visitors in and they are looking at 412
as an official point of doing some things, but they are open to any suggestions from this
organization about the issues you brought up, so get that out to Mike. They are trying to
get tourism and visitorsin here. Ed said it might be a good idea to have him at one of the
COG mestings to give us some ideas of what their thinking is. Jack said Sandy is here
from the Historic Committee and can talk about the historic markers they are working on.
Sandy said there is signage and verbiage for non-PHMC sites that are locally significant.
They've selected a few already like the Meadows Road Bridge which they know will not
make PHMC standards. The Redington Chapel, before it was demolished, was a
significant structure, so we are looking at signage for those. We already worked on the
verbiage, and we are going to have signs in the Township that are consistent. She has ho
objection if we want to work on this for the Borough and the Township. The only thing
she will caution you on, and it’s her personal view, she lives in a very rural areain the
Township and she takes exception to a lot of the signage. One of the attractions is the
fields, etc. and you start putting a lot of signs up, you have to be very careful and
respectful of how much signage you put out there. If you have a specific site, that's a
different story. We have to keep parameters on other sites. We have afew areas in the
Township where we already have so many signs and no one pays any attention to any of
them. That's just aword of caution. They are ready to go forward with two of the sites
adready. She has no objection and can take it back to the Lower Saucon Historic
Committee if you want to do ajoint venture with Hellertown. Ed said his concern was if
they didn’t know what they were developing; somebody from PennDOT knocks on the
door of Hellertown Borough and says you have to take that sign down because it doesn’t
have the specification put in place, particularly in this area, because of the casino. They
want to begin to develop a very different view of how people view Lehigh Valley. He
was only worried about that. Sandy said she agrees. If there is a standard we have to
adhere to, why do it two or three times. Did they give you any indication when these
determinations might come through? Ed said he doesn’t remember afina date.

Tom Maxfield said what we do have, existing, is a couple of years ago we got al the
signs by the major creeks in the area and we have all the park signs. The only thing we
really don't have is the welcome signs. Margie said are there signs coming from the
major corridors? Tom said that’'s what we don’'t have and we have to work on that.
Margie said that’ s realy important to newcomers. Tom said he liked the idea of the signs
at the beginning and end of the watersheds.

Carolyn said our goal this evening is to find out if coming next week to the Planning
Commission meetings and the Lower Saucon Township Council meeting, and if the
Steering Committee is okay with them doing that, then can get that underway.

AJsaid in terms of the draft you have, you have seen the action plans and the changes in
the document that were cleaned up. Carolyn said recognition of Hellertown as a small
town versus an urban town. Sheisgoingto call and ask Tom or Jennie for any items they
could share with the Steering Committee what was discussed and the momentum that was
established and how that can fold into next weeks discussion, then as we move onto
Planning Commission’s consideration for Council. Jennie said the Joint Planning
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Commission meetings, the magic started happening when you turned it over to them and
left them to talk it over. It was alot of reinforcing of each others goals. There was the
comment that one of the Lower Saucon Township planners said he thought there were
more recreation facilities in the Township and that was the only meager type of comment.
Tom said he thinks his comment about the recreational facilities was geared towards who
is going to pay for things. That is that particular Planning Commission member’'s
concern; who is going to pay for what. Someone said there is certainly excitement with
both Planning Commissions. They had energy about how do they keep this going.
Carolyn said it would fold into their enthusiasm of how do we get together as a joint body
for that type of meeting, recognizing they each have their own activities and they need to
dive into detail about certain subjects. There was that momentum.

Someone asked if the Action Plan jumped out with the two Planning Commissions? Tom
said he thought there was alittle bit of discussion about the sports and recreation. Ed said
that’s an area of where the school should be involved with that process. AJ said there
wasn't alot of discussion on specific items. In terms of each Planning Commission and
their respective community, it was aimost that each of the Planning Commission’s, once
this plan is adopted, they almost want to be able to convene to kind of go through, here's
the stuff we need to focus on and here's the stuff you guys need to focus on, and what
needs to be done jointly, and that seemed like those would be the next steps and things
that are bright benchmarks to hit. There are things they need to do to get to those
benchmarks. They are the ones that triggered that. Tom said it was real apparent that we
have different goals, but those goals matched. At one point there was a question asked if
Lower Saucon is comfortable reinforcing the hub with the Borough being kind of a center
or hub? We said of course, it makes al the sense in the world. The Planner’s working
together and finding out where those mixed areas are, we al realize we can have these
different goals and it will work. Everybody respected what everyone else wanted and
there was no tension or anything like that. From a planning perspective, it all makes
sense. Hefelt real good after he came out of that meeting and felt they really made some
contact.

Jennie said reinforcing the relationship, the understanding of their connectivity, there was
someone that made the comment about making sure the zoning in the Township on the
east side was matching what was protecting of the watershed, and that was brought up by
a Township resident knowing that the water supply was in Hellertown, but it also went
back out to the Township. The overall grasp they had, they were truly way past us. AJ
said there were some very specific questions and as the plan starts to evolve, people will
be drawn down to some very specific things, and that watershed protection was clearly
something that both bodies, there is interest and concerns about as they are sharing
common resources. Carolyn said we can, bring this forward to next week.

Jack said next week, are you coming on October 15 to the Township and then October 16
to the Planning Commission? Carolyn said the intent of the meeting on the 14", with
Hellertown Planning Commission is to recap and put in front of them the document for
their consideration and potential recommendation that they would be able to move
forward to Council for Council’s review and consideration. As a technicality in the
process, the MPC has to have that happen. On the 15", considering talking to Council, it
would not be presenting them with a forma document because we need to go to the
Planning Commission. We will be able to make some introductions about some specifics
of the plan. On the 16™, the Lower Saucon Planning Commission would be looking to
have more discussion and their considerations for putting something out to move towards
Council and that would move usto later fall. That’s the intention of these meetings. Jack
said they will put them on the agenda for the 15". Charlie said the intent would probably
be to come back to the Hellertown Council on the 3 of November as they have to first
go through the Hellertown Planning Commission.
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G.

Carolyn said they will forward the digital copies.

Brief Reports and Discussion |tems

1.

Casino | mpacts Funding — update

Jack said there was no update. He'stried to get a copy of the Erie County Court decision
that Jennie referred to, but it's not published yet. That case was where the judge was
making an interpretation of the law in terms of how the casino grants were supposed to be
distributed to the County and the municipalities.

Joint COG Projects

Jack said we delayed the paving in the Township until the fall because of the high cost of
asphalt this summer. We just resumed it this week with the help of the Hellertown
Borough Public Works and should complete that within the next two weeks. At the end
of that, we will send out the press release that talks about the savings at the school
through the joint paving project.

Polk Valley Road/Walnut Street | nter section Enhancements —update

Jack said for the Polk Valley Road/412 traffic signal, they submitted the traffic signal
application to PennDOT. They just got it back. There are a couple of pages of comments
from PennDOT and he showed them to the Engineer. The Engineer said there is a new
Engineer at PennDOT who just got started. There are three pages of minor adjustments
to the plan. That's going to be taken care of. They had to update some curb
improvements and as soon as that’s done, they’ll send that back in and wait. Charlie said
he thinks the same engineer is working on their Walnut Street plans. They got a list of
fifteen items that have to be taken care of. Most of them are minor, but the ADA is the
major one. They explained that any ADA has to go through a whole series of
investigations, and the Executive Director of the District has to sign off on it. We've got
some very steep slopes where there is no landing. These plans were approved in 2003
and we' ve struggled through litigation since then. They’ve approved them for extensions
each year. The argument here is there's a variance as we followed what the plan was in
thefirst place. The rest of the fifteen items are minor. We are going after replacement of
pre-empts. We need to do something with the police department as they were lost in the
Ivan flooding in the basement. John Bate said the pre-empts for the ambulance squad,
don’t work for some reason, so they have to be repaired.

Glenn Kern asked if there was any timeframe for the traffic light at Polk Valley? Jack
said he doesn’t know how long it will take to get approval, but he can ask Jim Birdsall.
He doesn’'t know where we are in line. Those comments the letter just came in this week
and then it goes back to PennDOT and goes up through another layer.

Charlie said he doesn’t know if thisis a malfunction or not, but he was coming up from
the Grist Mill two days ago, and he was the only car coming from that direction to that
intersection, and he was waiting for the light to turn green, before he could even hit the
gas, it was changing yellow already. It did that a couple of times. There were four cars
lined up to make aturn on Main Street.

Joint Enterprise Zone with City of Bethlehem —update

Charlie said he talked to Wayne Wasder from Bethlehem today and they are ill
interviewing their Coordinator. They did get approval for the enterprise zone, but they
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still have to have that person come to talk to the Borough and Freemansburg. They have
not forgotten about us.

Hellertown — L ower Saucon Compost Center —update

Jack said they are going to have a meeting of the Joint Y ard Waste Recycling Committee
to look over the draft budget that was put together by the two municipalities. It will be
then taken back to the Borough and the Township to present to their Councils for their
approval. Charlie said the number of visits is up. We surpassed last years total by the
end of September with the number of visits. We are documenting multiple visits as was
recommended. Two weeks ago, all of the yard waste material was ground up and he
thinks we have about 50 tons of material.

Tax Reassessment —update

No update.

Fire Services- update

No update. Jack said thiswas waiting for State DCED to assign a consultant to us. He
doesn’'t know, but they could be undermanned.

L eithsville Act 537 Plan —update

No update.

Other |ssues (Meeting of Northampton County COGs PSATS Conference Offer)

Tom Harp said the County’s proposed 2009 budget is now online if you'd like to look at
it. At this point, there's no tax increase proposed. There are some concerns about the
future of the prison and jail and increased population, etc. If you'd like to look it over
before the Council’s first meeting, that would be great. The recycling event that the
County helped coordinate this past Saturday at Nazareth Middle School was quite
successful. They had a pretty good turnout and it worked out pretty well. There is
another event coming up; a household hazardous waste event which is this Saturday at
Northampton Community College. Spread the word as we haven’t had one in two years
as they are very expensive to put on. Thisis a good way to dispose of your hazardous
waste. We'd like agood turnout this Saturday. The Environmental Action Committee's,
and hopefully, both the municipalities have submitted their information. The tree
revitalization program, the deadline has passed for the fall planting and there are only two
municipalities that we heard of and that was Easton and Tatamy which will be planting
this fall right on time. Other municipalities will be applying by the December 1% deadline
for the spring planting and he doesn’t know where that will be held. They had the joint
meeting of the Northampton County COGS and municipalities were invited which was
on September 23, 2008, and they will be getting the minutes out real soon. Their
prescription program card discount, according to the first month report for August, there
are 437 prescriptions filled with an average savings of $11.70 per prescription or 27% of
the prescription cost. They are going to be putting signsin LANTA buses in three weeks.
They did send out a letter about updating municipal listings on our County websites. He
did bring along both Hellertown and Lower Saucon so just look over the material. It
gives you an opportunity to put alittle story or summary together on your community and
some demographics, as they want to update it. Ed said he wanted to mention about the
meeting as the issue of homeland security came up and it was recognized at that meeting
that Hellertown and Saucon Valley, with the school, is leading the Lehigh Valley areain
terms of how they are setting the benchmark. They are recognizing the school as the
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driver behind it. You might want to mention it to your emergency services that they are
doing a great job. Margie asked about the household hazardous waste event, and Jack
said it was in the newspapers and on the Township and EAC websites.

Jack said the Electronics Recycling drop-off day for Lower Saucon Township is Saturday,
October 18, 2008 from 9:00 AM to noon.

Jack said Priscilla deleon asked about the Junior Council Members. He did mention that
they contacted Principal Todd Gombos at the High School to try and recruit juniors and
seniors for the program from the Borough and Township and we are waiting for
candidates.

Mayor Fluck said he wanted to mention that the Borough received its annual Act 904
recycling grant award for $10,000. Jack said DEP is auditing their recycling grant
applications which are done by their consultant. Hellertown is also in compliance with
DEP because they are doing the curbside pickups

Rails-to-Trails

Jack said an update on the rails to trails; the Salicitor is working on the draft of the lease
agreement sent to us by SEPTA. It didn't appear to be too big of a problem. There were
some language issues that we need to clean up so it was sent back to SEPTA with some
comments. The contractor is moving slowly north of Coopersburg to Upper Saucon and
they are clearing the trees in the rail line. They should be slowly coming up here. They
are taking up the rails and the ties. Someone asked do you know what the trail will look
like and what type of paving materials you will be using? Jack said the four communities
briefly discussed that and we plan on getting an Advisory Committee together to discuss
those issues. Charlie said we will have to get the Engineers together and talk about that.
Our concernisto get SEPTA to remove all the other apparatus, so they have put a request
for them to do that as the contractor is not going to take any of that out. There’'s some
things that need to be addressed...some falen poles and some other things. Charlie said
they received caution on doing that, just do what you have to do, but don’t look for things.
At the Grist Mill, they are going to have to go in there and try to get that culvert open.
Jack said they found a culvert down by Bingen that is blocked also. They went in
underneath and it's either caved in or blocked. That’s the type of thing the Engineers are
going to have to look at. They’ll have to look at the railings over the bridges also. On
the surfaces, we'll hopefully get into a grant for that money. Jack said some of the other
rail trails have different surfaces, so they’ll have to look into that and it's up to the
municipality to decide.

Events Calendar

None.

Adjournment

Motion for adjournment by Glenn and seconded by Tom. All infavor. Thetime was 8:12 PM.

Next meeting is Wednesday, November, 12, 2008 at 7:00 PM Lower Saucon Township.
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