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SAUCON VALLEY PARTNERSHIP MEETING

Wednesday, June 8, 2011
7:03 PM
Saucon Valley School District

Meeting Called To Order — The meeting was called to order by Priscilla deLeon.

Roll Call — Priscilla deLeon, John Bate, Mayor Fluck, Lanita Lum, Cathy Kichline, Jack Cahalan, Leslie

Huhn. Glenn Kern arrived. The time was 7:06 pm.

Guest: Stephanie Brown

Council of Governments

Minutes of the May Meeting — Motion by John, second by for approval of May 11,
2011 minutes. All in favor.

Treasurer’s Report — Jack said the checking account balance as of May 31, 2011 is $3,871.63.
There are no receipts or expenses out of that account. The Treasurer’s account balance as of May
31, 2011 is $15,350.06. There were no receipts or expenses paid out of that account. Motion by
Lanita, second by John for approval of the Treasurer’s report. All in favor.

Approval to pay bills (if any) — Jack said there were no bills.

Saucon Valley Multi-Municipal Comprehensive Plan

EPA Sustainable Communities Building Blocks Program Grant for Zoning Audits — update —
Cathy said they finally have been able to coordinate a date that everyone will be available to do
this. The EPA would like them to have it done this summer. They chose Monday, June 27" from
6:30 pm to 8:00 pm and that would be the public aspect of it where the public is invited to attend to
learn about sustainable development. The next day, Tuesday, June 28" from 8:30 am to 1:00 pm
would actually be the exercise. Everyone is invited to attend. She’s sent emails out to the local
government officials. She asked Jack to forward the email to the Partnership, Planning
Commission, EAC, or anyone who he thinks may want to attend. She provided some handouts to
people who haven’t received an invitation yet. They were able to identify three key sites within the
Borough of Hellertown. The committee will choose one site and go through the exercise of
sustainable development. The three sites are Champion, the Reinhart School, and there’s a
chromium factory on Front Street that has been vacant for a number of years. They are hoping to
choose one of those and have an interesting work session. All sixty-two municipalities in
Northampton and Lehigh Counties have been invited along with the Lehigh Valley Planning
Commission. They wanted to have it delayed until the fall, but the EPA really wanted them to
have it in the summertime.

Brief Reports and Discussion Items

1.

Casino Impacts Funding/County Gaming Authority — update — Priscilla said at the last Gaming
meeting, the Gaming Authority awarded grants. They went over twenty applications and they were
scored according to the matrix and came up with the top twenty. Prior to making the awards, they
looked ahead to two years for expenses and came up with $712,641.00 that they could award to
some of the applicants. They have the twenty applications totaled to $1,287,643.00. The forty-five
applications totaled $9,851,645.00. That was a lot of money. Bushkill Township was number one.
These were not based on impact. John said what are they getting? Priscilla said their request was
for $50,000.00 and they are fixing a bridge. Bethlehem Township, Lower Saucon Township,
Stockertown, Hellertown, Northampton County EMS, Bangor, Hanover were the municipalities
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who received the awards. What they did was they went through each and some of them didn’t get
motions. Hellertown got the police tasers and the AED’s. That totaled $14,409.00. Hellertown-
Lower Saucon combined grants, the Dewey Ambulance Life-Stat, the Dewey Ambulance Life-Pak
upgrade, and the Saucon Rail Trail got a total of $66,413.00. Lower Saucon got one police vehicle,
we asked for two; spill response trailer and that totals $35,000.00. Bethlehem Township had asked
for two police cars and they only got one. They went over and approved the next grant round.
That will be the local share, which are the restricted monies. The application is online now. It
started June 1* and they are due back August 1%. They put the grant criteria and combined it with
the guidelines and its online. John said they did well the first time as Hellertown ended up with a
police car, an officer, and some training equipment. Lower Saucon ended up with a police car.
Priscilla said the two documents and the criteria document spells out all the maximum points and
remember they are maximum points. Remember, you don’t automatically get the points. It’s all
spelled out. It tells you under categories what to apply for. A lot of the applications down on the
list did not do this and did not provide budgets, resolutions from their municipality, they didn’t take
this part seriously. She really can’t really stress that enough that it has to be filled out. Not all our
grants got in the top twenty, we had to make a cut-off somewhere. There were some issues with
the other applications and they didn’t get the scoring or make the cut. There were some questions.
This applications meets title IV, the 1403 and it is all spelled out. You have to go on the application
and it explains the categories and criteria and it’s all spelled out. She feels comfortable we are
meeting the law with this application. She was not happy with the way the sub-committee operated
and she’s not including Stephanie in this. There were three people who had been appointed in
November to come back in December which a matrix filled out and his term was over and he
resigned. That left an opening and Stephanie was appointed. The other two members, Tom Nolan
and Gerry Yob, were the other two. The first time they did this in October, they went through them
and recommended them or not recommended them. That wasn’t what they were told to do. They
were told to score them according to the matrix. It was all spelled out. It couldn’t have been any
more clearer. These projects got shuffled around. Freemansburg, got their community strategy
grant for $25,000.00. She asked at one meeting, how did your development strategy grant make it
number six on the list and our grant for the new multi zoning audit was the eleventh on the list that
didn’t make it. How did you come up with that as they are both planning documents. Yob told her
that we already have too much money and Nolan said we had too many grants and we should
withdraw some. That did not make her happy.

Lanita said did she just read an article that there was some disharmony on how things are going on
right now as she thinks they are doing a great job. Glenn said there are details that were discussed
in a public forum, but if she wants to hear them, he can tell her. Lanita said we worked very hard
to become united between Hellertown and Lower Saucon. It just appeared to her in reading what
she read that there’s personal fighting making it difficult for someone to do their job and she
doesn’t see Priscilla doing her job incorrectly. She sits here and listens to what is going on and she
couldn’t pick a better person to dot the I’s and cross the T’s. She reads that and says we should be
united. It doesn’t sound like we are. She’s just a resident, and she’s on the school board. She
doesn’t control our municipalities, but she’s just tell you from her perspective that she doesn’t
think that came out looking very good for our Partnership. With that said, she would appreciate if
it would be passed around. People in the community are reading that and we worked very hard to
get where we’re at, and let’s not destroy that.

Glenn said we’re not destroying that. John said that’s something they have to handle internally. He
may not agree with what’s going on, but that’s not going to change his opinion on what’s going on
here. Lanita said she is representing the COG. John said being involved in the meetings, she’s
listened to both Stephanie and Priscilla and they really fought hard. You need to really go there and
absorb what’s going on with Bethlehem Township, Hanover Township and Freemansburg. Jack’s
been there and seen it himself and it’s crazy. It’s politics at its best. We’ve done quite well,
speaking for himself. They are a little bit short of what they asked for, but they’ll be next year and
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next round and go back in. He thought Stephanie did a great job on getting it through. We didn’t
get enough money for the rails to trails. We wanted more there, but we got more money elsewhere.
That’s their personal business and it’s not going to affect himself, the Mayor or Cathy on what they
are doing internally. As Hellertown, they don’t feel that way. Lanita said she considers everyone
friends here.

Stephanie Brown said she’s never been to one of the gaming meetings, but the with the economy
right now, that money is gold. This is the first time they came up with the formulas? Priscilla said
they never had gaming before in the State of PA. Stephanie said are these brand new? Priscilla
said this is the law for gaming. The language they had before they went in to vote on it, was not
the same. It got changed. The only thing we gained out of it was she called Boscola’s office daily
trying to get contiguous adjacent municipalities more rights than the other ones in the County. If
you go on the Internet, there’s 91 pages of the law. The only one that applies to us that the Gaming
Authority has to follow is 1403 and you read that and it goes down six pages. Not all the
information applies as we’re a Category 2 facility. It doesn’t matter if it’s Erie County, it doesn’t
apply to us. There were people making comments who didn’t know what they were talking about.
She still stands by her actions and doesn’t care what their opinions are because she knows she did
the right thing. They followed this law and came up with these documents. It is the law. The
money they give to the County, they give to the Gaming Authority. Lanita thanked Priscilla for
being a stickler and asked her to pass on to Stephanie Kovacs that both of you are doing a great job
fighting the battle, as it’s not easy, and it’s a lot of politics. Jack said we are the only two
municipalities that filed joint applications. There were no other entities filing any joint
applications. We intend to do more like that. Lanita said she thinks it’s a great advantage to file
jointly. Jack said they filed for the traffic signal at 412, but it didn’t get ranked high and that’s a
disappointment that is going to cost the Township and the Borough some money. We’d like to get
funding. Priscilla said there have been comments made at meetings about that, and PennDOT has
approved that yet. The members of the Gaming Authority are uncomfortable about this because
PennDOT hasn’t finalized or signed off on Polk Valley, so it’s not a done deal. Lanita said there’s
a question on the table, will that be approved by PennDOT by the time it’s time to submit an
application. Jack said the problem with that is let’s say it does get approved, we have to take that
to our Councils and he doesn’t think they want to sit around and wait to install the traffic light until
the next round of casino funds. If we go ahead and pay for the installation, then we disqualify
ourselves from the grant. Cathy said hopefully as this is the second round of committed, and it will
work through the process faster. If that’s the case, then we may be able to apply for it. Mayor
Fluck said the funds to be spent within a year. Priscilla said she will say it again, you can’t change
the application once it’s submitted. A deadline is a deadline. It’s not fair to the other people who
are on the bottom of the list. We have to be fair and we could be sued by the other municipalities
as we didn’t follow our own regs and the law. Jack said the other question is the Borough and the
Township have police officers who were hired this year with a grant. Is this round the one that it
should be submitted? Cathy said that’s a priority with Hellertown to continue with those officers.
She’s meeting with staff next week to determine where they want to go and getting some input with
Council where they want to go with their applications. The police officers are on the top of the list.
Priscilla said this isn’t a wish project, the resolutions have to be spelled out. She was quite
surprised that Hanover Township’s manager could just apply for grants whenever he wanted to.
Our Township, we don’t do that. We want to know, they are on our agenda that they are being
applied for. Then we sign off on them. Council is going to have to pay for something. It says on
the application is this a multiyear project or a single year project. Funding commitments by the
authority will be on an annual basis only and funds for multiyear projects will not be guaranteed
unless the year in which the funds are committed. Cathy said how much money is going to be
available? Priscilla said $1.8 maybe, she does have that number. John said you held $300,000.00
back, what about that? Priscilla said there are a restricted money and an uncommitted. John said
there shouldn’t” be any money left in there. Priscilla said we have to pay for year 1 and year 2. It’s
only committed now. Priscilla said in the fall, they will approve another two documents for the
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uncommitted round. Hopefully, they will wait until after the awards are made so we’re not in the
same situation where you have to spend staff time to resubmit an application. There’s always
going to be two rounds a year. In 2009, there was no Authority. The monies that came in for
restricted, since there was no Authority to give it out, that was not spent at the end of 2009. That
became the starting of the uncommitted money which was about $800,000.00. John said you’ve
given that away? Priscilla said pretty much and they have money for operating expenses. In 2010,
they had this little debate and it had something to do with their accrual, the way you do your
finances, and the County does a fiscal year, but they have until the end of January that they can still
pay for things that was the year before expenses in January. When the Gaming Authority made
their awards in November, we awarded them, but we had not received the 4" quarter’s money
because that wasn’t coming out until January. You can go on line every month and see what the
monthly revenue is so you know at the end of November what it is, the end of December what it is.
They didn’t want to award too much money and then say December was a bad month and they
were short. Technically, you can’t take uncommitted money and put it back to the reserve money.
It can only go one way. She was not happy with that as all four quarters should be spent, but you
have to keep money for operating. John said that was the $300,000.00. Priscilla said right. Then
they recently did the County audit and they came up with some suggestions. Duran was there and
told them about it, so there’s some tweaking that has to be done. That report is online. If we
budgeted x number of dollars for spending in the reserved for the restricted money and we got
more money in, now there’s extra money that wasn’t budgeted and it’s in the County funds. You
have to do a budget amendment to get the County to take that money from your line item and put it
back to the Authority’s line item. At the time they were talking about that in the spring, there was
this big article in the paper that they voted no to a budget amendment. She said if you put our
request in this amendment with 20 things in it and Council votes no, we can’t do that. You almost
have to have our request separate because we’re so different from the other line items. They said
they would do that. Now it’s called something else and we don’t have to do that. John said the
biggest impact you did was the grant for Northampton County, for the training. It’s the best one.
That one impacted the entire county. It now became a budget number for all the municipalities.
The EMS Services since we are all separate, we had to find money how we are going to support
this. Bob Mateff came in and he had supporting information. We are going to continue to be paid
and not worry about it. Your fire companies, who have all been impacted greatly, it’s $500.00 to
$600.00 to be sent to school for training.

Joint COG Projects

a. Saucon Rail Trail — Jack said the rail trail is open, both sections. There have been
thousands of people on it. That’s worked out well. One of the things we talked about at a
previous meeting that John brought up was the incident with the emergency responders
locating somebody on the trail. Since that time, Roger Jurzcak put together a proposal
which he took around to the Council meeting in the Township and Borough. He was
talking about a post that would be located every ¥z mile. On the face, it would identify if it
was Lower Saucon or Hellertown Borough, and Saucon Rail Trail. It would use the
numbering system. That’s the system that SEPTA used to mark the distance to
Philadelphia to Bethlehem. There is a sign still up there that SEPTA had. When the other
sections of the trail open, they can just come on and use the same numbers. The other
variation of that was to add a color coding to identify if you are in Hellertown or Lower
Saucon. Roger has taken that and come up with a couple of options on that. It would be
on the post, and also in the wood and the telegraph poles in that section. John said we keep
it simple. Whenever there is an emergency, you want to be able to look up and know
where you are. The coloring is fine, but people really aren’t going to worry about that.
They will give the information to the County. The greatest idea was not worrying about
where is mile marker one. We are just looking for a marker. We need to have them done
on the sides. The color should be a little bit reflective. The posts are an excellent idea.
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It’s a great start. Jack said they discussed to identify the cross streets. Roger is coming up
with a mockup of a post made of cedar. It would be 6’ high and on it there would be the
name of the street. That would be by the street crossing — Old Mill, Meadows, Water,
Bachman, and Walnut Streets. He was also suggesting was to put on this street sign, which
of these markings were accessible from that street. If you pulled in Water Street, you
would see the Water Street sign and it would have 52 on it. Roger will put something
together and will send it to the emergency responders. It’s something Upper Saucon and
Coopersburg can fold into when they are ready.

Glenn said with the color coding, if you have an emergency situation between half miles,
you are not going to want to run one way or the other to see what mile marker you are at as
you are in panic mode. That’s why he suggested having color on the telephone poles.
John said we need to get these miles up now. This is an excellent start. John said
Advanced Optics and Saucon Bikes paid for the posts and signs.

Cathy said on the Rails to Trails Facebook page there are postings regarding the crossing at
Water Street. We put the gates up but still need to put some signs up saying please stop.
The problem is not the people, it’s the cars. Vehicles need to stop for them. If they are in
the middle of the road, the vehicle needs to stop. She suggested to the Chief to post on
Facebook the pedestrian law. Priscilla said people don’t realize they should step down on
the crosswalk so the vehicle knows they want to cross. Cathy said they did the Yield to
Pedestrians in a crosswalk and put them in the middle of the road. Priscilla said we should
invest in that orange reflector tape. We had an event at the Homestead and were putting
the cones out in the driveway and for the blinking light. People didn’t care. When you are
on the top of that hill and there’s a blinking light there, by the time they get down the hill,
they’ve lost why was that blinking. Jack said he watched people at Water Street and no
one is pushing the button to activate the lights. They are just coming up on the bike and
crossing. Priscilla said she stops and looks both ways. Something needs to be done on
Water Street as people are using the macadam walkway from Society Hill, and nobody
stops. Lanita said she finds it in the Main Street of Bethlehem, the busses, even the cops
don’t stop. Out of state plates, they stop. Whatever NJ or NY is doing, their people know
to stop. Mayor Fluck said they had a lot of bikers at the Farmer’s Market. He sees
Braveheart has put one at their place. Jack said Steve LaBrake was going around and
installing them at the businesses in Hellertown.

Stephanie Brown asked if you had to get permission to post something on the telegraph
poles on the trail? Jack so no, as it is leased property. If they fall down, we have to take
them down, so we can utilize them for signage.

Peer Recreation Study Committee — Cathy said Samantha had a medical emergency that
prevented her from meeting with us for a couple of months. She’s fine now and they’ve
rescheduled to July 11, 2011. We’ll just pick up where we left off.

Priscilla said when applications are submitted and awarded under restricted money, and a
project isn’t completed, for instance, Freemansburg has a year to do their building, and
they don’t use the money, it’s supposed to come back. If a project doesn’t happen, the
money then becomes uncommitted money and doesn’t go back.

Lanita asked if Bob Frey is doing everything that needs to be done? Cathy said they
haven’t met for the past two months since Samantha became ill, but she would assume he
has. Jack said Samantha was going to interview key people. She was at the school for part
of a day, and he went around with her to LST’s facilities, Bob did the school, and Cathy
did the same thing for the Borough. Samantha is pretty up to date.



Saucon Valley Partnership Meeting

June 8, 2011

3.

Roads &Traffic
a. Polk Valley Road/412 Intersection HOP Application — Jack said nothing new since the
last report.

Joint Enterprise Zone with City of Bethlehem — update — Cathy said she talked to the City of
Bethlehem. They are moving forward with their enterprise zone. There has been no discussion or
movement on a joint enterprise zone with Hellertown Borough. They were having some problems
with their funding with the new technology center. 100% of their funding currently is going to go
into this new technology center. There was discussion between Hellertown Borough and the City
of Bethlehem to expand the City’s enterprise zone. It’s nowhere near us right now. Jack said that
was a discussion and they were invited to a meeting at City Hall. They told us they would be
putting in the application and they were actually looking for money. Tony Hanna talked about
doing a casino grant. They submitted the application for DCED for the funding. Charlie was
getting updates from Becka. The plan was weren’t all going to go in together. Bethlehem was
going to put their application in, and once that was approved, they would amend it and add us to it.
We never really discussed it any further. Lanita said where is the enterprise zone currently
located? Jack said on the south side. What they are trying ot do is gateway to the City of
Bethlehem. One would probably be 412 from Hellertown and he thinks they were looking at
Shimersville towards Applebutter road. We were trying to talk them to look into Route 378. HE’s
not sure if they gave us a map. Lanita said if you need anything or any help, she can get in touch
with Becka, as she knows her very well.

Saucon Valley Compost Center — update — Jack said it’s open and running very well. We
addressed some of the issues and hasn’t heard any problems from any of the customers. Cathy said
they are getting over 200 residents per weekend. There was some discussion of applying for a
grant. Jack said they will come back with information on that. The mulch was ground at the end
of fall. John said he was there a week ago, and they were busy right up until 1:00 PM with the
mulch. 1t’s working out quite well. If he hires Leon to come and get things to take to the compost
center, do they simply sign a paper saying it’s coming from their residence? Cathy said as long as
they brought a bill of sale. Mayor Fluck said he had someone take something there, and he
couldn’t do it. John said as long as you have a piece of paper. Mayor Fluck said he was turned
away a couple of times. Charlie told Mayor Fluck to take the stickers off the truck, but it’s painted
on the truck.

Act 32 EIT Tax Collection Districts — update — Jack said they had the meeting April 28". Lower
Saucon is moving ahead with it.

Fire Services — update — Jack said we are finishing up the draft of the consolidation plan. That
will be given out to the Fire Chief’s sometime this month and they will take it back to the fire
companies to review it. Some of them want to take a vote with their membership whether they
want to proceed with the discussion towards the consolidation. Priscilla said awhile back she asked
when fire companies were started years ago, if there were resolutions? Jack said they looked into
that and they could not locate any resolutions in the Township where they started up Leithsville
and Se-Wy-Co. He had the solicitor review the partnership agreement that was done between Se-
WYy-Co and Leithsville, and he said he didn’t see any problems. John said they had to do it for the
ALS portion in the EMS. Fire’s didn’t need them.

Library Task Force — update — Jack said they are meeting Thursday, June 9™ for their monthly
meeting. They have a good group of representatives from the Borough, Hellertown Library and
Lower Saucon. They broke off into committees and all doing their homework between meetings
and are compiling good information that will be helpful in putting together the feasibility report.
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9.

10.

Leithsville Act 537 Plan — update — Jack said he thinks according to the Authority, they had to put
this on the back burner as they had to address a couple of things. They had some serious leaks they
had to work on.

Other Issues

. Priscilla said after she approved the agenda, she remembered she brought up the bridge for
Northampton County. Maybe that could be on the next agenda. Jack said he asked Tom
Harp to let him know what they are doing with the information they sent to them. Tom
said he couldn’t make the meeting today.

° Cathy said there is a PUC hearing with Northern Southern for the abolishment of the High
Street Bridge on June 21% in Harrisburg. Our solicitor was going to speak with Joe Kelly
to make sure he’s going and keep us updated on that.

° Cathy will be attending the joint COG meeting on Tuesday, June 14, 2011.

F. County Report — Tom Harp — Absent

G. Citizens Commenting on Non-Agenda Items

Stephanie said (COULD NOT HEAR HER). Lanita said they are making good progress. They’ve
ask for salary increases for 2012-2013 school year. The reason they have not gone with the
Governor’s recommendation for the 2011-2012 school year as we felt we were fiscally sound
enough to handle the zero percent increase during that school year. If the legislators don’t’ modify
the PSEA, we are going to get hit with tremendously, so we figured that would be the year we’d
take the freeze as we’ll have to start paying additional monies into the retirement fund. We really
don’t know what they are going to hit us with. Most of the departments have agreed. She doesn’t
know where the teacher’s association stands until they have the next meeting. She said there is a
good team there and they hope to continue down a good path. They need that legislation to go
through.

H. Events Calendar

http:/sauconvalleycalendar.blogspot.com

Priscilla said the Hellertown-Lower Saucon Chamber had a nice event at Sagra.

Priscilla said the Mayors banquet is June 24, 2011 at 7:00 pm. He will be honored by the SV
Community Center.

Priscilla said there is the Wendy Wolf Exhibit at the Heller Homestead. She’s a Lower Saucon
resident. Her paintings have hidden things in them. It’s really cool to see them. Her exhibit is
going on until July 31, 2011.

Priscilla said the stabilization of the Heller Barn is now complete. It’s really nice.

Priscilla said she’s been bringing this up at the Hellertown — Lower Saucon Chamber meetings
with the rail trail, the businesses need to be showcased with something like when the Chamber did
the restaurant guides. Somehow we need to get on that too. It’s only going to promote us and help
our tax base.

I Adjournment — Motion to adjourn by Lanita. Second by Glenn. All in favor. The time was 8:50 PM.

J. Next meeting: July — No Meeting; August 10 — Lower Saucon Township; September 14" — Saucon
Valley School District; October 12" — Hellertown Borough



