SAUCON VALLEY PARTNERSHIP MEETING

Date: Wednesday, January 13, 2010

Time: 7:00 PM

Location: Hellertown Borough

A. Call to Order: The Saucon Valley Partnership meeting was called to order by Jack Cahalan on January
13, 2010 at 7:02 PM at Hellertown Borough.

B. Roll Call: Present: Mayor Fluck, John Bate, Priscilla deLeon, Tom Maxfield, Ed Inghrim, Lanita Lum,

Jack Cahalan and Charlie Luthar. Guests: Tom Harp & Tom Dittmar from the County, Joe Pampanin,
Stephanie Brown

C. Election of Officers (One Year Term)

1.

Election of Chair — John Bate was elected as Chair for the SVP for a one year term ending
December 31, 2010 by acclamation.

Election of Vice Chair — Priscilla deLeon was elected as Vice Chair for the SVP for a one year
term ending December 31, 2010 by acclamation.

Appointment of Secretary-Treasurer — Jack Cahalan was appointed as Secretary-Treasurer for
the SVP for a one year term ending December 31, 2010 by acclamation.

D. Council of Governments

1.

3.

Minutes of the December Meeting — Mayor Fluck moved for approval of the December 2009
minutes, second by Ed. All in favor.

Treasurer’s Report — Jack said the checking account balance as of December 31, 2009 is
$3,872.42. There were no payments or receipts in that account during December. The Treasurer’s
account balance is $9,924.26. There were no expenses paid out of that account or any receipts for
December 2009. Motion by Ed, second by Lanita for approval of the December 2009 Treasurers
report. All in favor.

Approval to pay bills (if any) — Jack said there are no bills to pay.

E. Saucon Valley Multi-Municipal Comprehensive Plan

1.

DCED LUPTAP Grant Application — Jack said the LUPTAP grant application has been
submitted to DCED. We received a confirmation letter back that they have received it. They
assigned it to Cindy Campbell as the Account Manager. We have been working with Cindy prior
to submitting the grant. We advised the Partnership previously that DCED money was cut
drastically with the adoption of the State budget, and we’re hoping there is some money left for us.
We are a priority group because we are working on the implementation of the Multi-Municipal
Comprehensive Plan. We are asking for 50% of $12,000, which is $6,000 and we’re hoping they
can find that amount for us. He will keep you posted on the grant application.

Fund Raising Letters — Jack said he and Charlie sent out letters to the local banks who had helped
them out previously when we did the Multi-Municipal Plan. We received a few thousand dollars
from them to help us defray the cost of meeting the match for the previous LUPTAP grant. We are
looking again for assistance from them to help defray the $6,000 that we need for the 50% match
for this LUPTAP grant. This is for the zoning ordinance audits that we want to do. We got a
response back from Lafayette Ambassador Bank and they said unfortunately, they are tightening
their belts and have no money to spare. Priscilla said how much did they give last time? Jack said
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$5,000. Things have changed. There also is a letter into Wachovia. Also, we are going to submit
an application for a grant to KNBT in March. Charlie said there are M&T Bank and Sovereign to
consider. We have other contacts and are going to try to get something. Charlie said he talked to
Ellie Passman because he was wondering if the Chamber had a contact person for the Bank of
America, but he doesn’t think Ellie had a name for anyone. Lanita said she has a contact for Bank
of America. In her estimation, if other other banks aren’t coming through, they aren’t going to be
coming through either. She can certainly try and get one if you want her to try. Ed said what about
PPL and UGI since they are going to have a big rate increase? Charlie said they can try. Tom said
PPL has to do a certain amount of community type thing. Ed said the worst they can do is say no.

F. Brief Reports and Discussion Items

1.

Casino Impacts Funding/County Gaming Authority — update — Priscilla said they are meeting
on the fourth Monday of the month at 5:30 PM. It’s a toss-up to whatever room is available at
Northampton County Courthouse. In December, they will be meeting the second Monday.
They’ve been meeting since September and they drafted by-laws and grants criteria. They are
trying to select a Solicitor and pick an insurance consultant. Hopefully, that will be finalized at the
February meeting as they have to pick a Solicitor to make sure everything they are doing is legal.
John said are the by-laws approved yet? Priscilla said no, they were meeting from September to
December just to be nice. They are not really an official authority until the reorganization meeting
of County Council. She wondered if that would mean that Ron Angle would now be their liaison?
Tom Harp said he’s the new Council President. If it’s Council President, then that’s usually your
liaison. Priscilla said the way the regs are written, the Council President is the liaison. It’s really
difficult as they keep pushing impacts, impacts and they are the only board in the State thinking
impacts. Yesterday they were at a meeting and they were talking about Monroe County just
handing out money. Tom Harp said the Slate Belt COG has to replace their representative.
Priscilla said yes. They’ve had two people who have resigned so far on the Committee. Tom Harp
said the nominee recommended by the Nazareth COG was not accepted, which was a
disappointment. Priscilla said after the contiguous municipalities were asked to recommend who
they wanted to appoint to this committee, the County Council decided they were going to open it
up to the public for applications, and other people applied. The Council had to decide if they
wanted to go with the municipality’s pick or the other applicants. Her position was a little
controversial. They won’t let the municipalities pick the representatives for the contiguous
municipalities.  For the non-contiguous municipalities, there was a compromise to have
representatives from the three COGs. The COGs were to appoint their representatives, but that’s
not written anywhere, so it was kind of like a handshake agreement. When the Nazareth COG
person resigned, the Nazareth COG assumed they would be able to recommend a replacement.
County Council was offended by that and decided to go with their own selection. Now the Slate
Belt COG representative is going to resign so we are in the same situation. She thinks her term is
for two years. When her term is up, it will be opened up, but right now, we don’t know. John
asked where are the impact studies that were done? Jack said he has copies. Priscilla said right
now she’s on the by-laws sub-committee; she’s not on the criteria and the Solicitor sub-
committees. The grant application covers two areas: how to prepare your application and then the
eligibility criteria. Under the revenue sharing formula there’s a portion of the gaming revenue that
goes to the contiguous municipalities and a portion that goes to the City. She can’t believe how
many times things go back to the City. If you recall back when Boscola and Browne did the deal
between Allentown and Bethlehem, nobody knew who was going to be awarded the casino license.
So no one would be a loser, they decided to break up the gaming revenue into different
percentages, and in her opinion, she doesn’t think they thought enough about the County’s portion,
so the County kind of got a much smaller portion. Someone said that there is a similar revenue
sharing arrangement for the table games. Priscilla said she missed the announcement in the paper,
did it get passed? Jack said there was a press conference with Boscola and Brown about the table
games and they had the Mayor from Easton there. John said that was last week and it was on
Channel 69 news. Priscilla said the people who are impacted the most should get it. When they
get a Solicitor, one of her first questions to him will be: “show me where it says we can’t give a
percentage every year to the contiguous municipalities”. John said the yearly grant writing is not a
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feasible option. There will be a lot of different people from a lot of different programs competing
for these funds. Priscilla said if the grant applications from the contiguous municipalities aren’t
approved then there is this unallocated pot of money and then it goes to whoever else is waiting in
line. To her, if you have an impact, it’s an annual 24/7 impact. It doesn’t stop because you got
paid for it. Tom Maxfield said when they are looking at an impact in an application, are they
looking at a specific road? Priscilla said yes and once that’s paid for, that’s the end of it. To her
there are impacts every day, regardless if that road is fixed or not. Jack said in Dauphin County,
they consider that a new fire truck that responds to a fire at the casino or police or rescue
equipment or the building that houses them as eligible projects for grants. Jack said they consider
the nexus, which is a little bit more favorable than saying you have to send in an application with
all these statistics that show the casino has impacted you in some way. Tom Maxfield asked if
these will be reviewed by the County? Priscilla said it will be reviewed by this nine member
authority that she sits on. It’s all contiguous members and four non-contiguous members. Right
now they are working on establishing the grants criteria. If anyone wants to apply, they submit the
document, and then it’s evaluated. You get so many points for being a contiguous municipality,
you get so many points for being something else, and that way if anybody questions something, it’s
there in writing. This is the checklist, this is what happened. Mayor Fluck said what is the
deadline for the grant applications to this committee? Priscilla said it’s probably going to be
sometime in the summer. They wanted to get a head start, so they started meeting in September.
They broke into sub-committees so they’d be ready to go. Their first official meeting is January 25
and we will try to select a Solicitor. They can’t really do anything until they have a Solicitor.
They want the lawyer that is representing them to give them an opinion. Mayor Fluck said the
Township has to send in impacts. Priscilla said each municipality would have to do that on their
own. When Tom Nolan was at the meetings, he was supposed to be making a cheat sheet for them,
showing how the revenue is distributed: 50% goes to the City, 30% or 20% goes to whatever. That
is what we’re supposed to be getting. She doesn’t want to jump ahead, but when we talk about the
Enterprise Zone, if the City of Bethlehem wants to partner with any of these entities, they have to
go to the County Council and say you guys are getting a hundred thousand; we have a project that
will cost $30,000. Can we partner with you this year and when you send in your grant application,
$30,000 of that money can be ours? The City has to approve that. We can’t give away the City’s
money to another entity unless the City says yes. Just like the Township or the Borough, if
someone comes to us that is non-municipal organization and says we want to do this project, we
feel it has an impact, can we have a portion of your money to pay for our project, and we have to
agree to that. If not, then your checklist is goofed up. Once everybody gets what they are
supposed to get, then that uncommitted money is a whole other thing. Jack said they don’t have a
grant application and they don’t have a process yet, so we don’t know. This committee is not at the
point where they are reviewing anything from the municipalities yet. They are setting up the
criteria, the whole process. Priscilla said the only thing they have, if you read Act 71, there’s three
pages and it tells you about fire and you are going to have to make a strong statement, so by you
preparing all this, that’s what you should be doing at this point. Jack said they will have to update
the police, fire, and emergency services statistics. Tom Maxfield said it sounds like you are going
to have to update them every year. It’s going to cost municipalities money. Jack said it depends
what this committee establishes as the baseline that we will have to meet. In Dauphin County, you
just had to make a statement how your project related to the casino. They did a narrative. You
could say you respond to emergencies. There isn’t any kind of requirement for any statistics,
reports or studies. It depends on how high the bar is set here and what the committee agrees on.
Priscilla said she hopes they are going to meet at the end of the month and these documents are still
in draft. When they get pretty well written, then we can circulate them. Right now they are still
really in draft. Jack said he would think if the Township and Borough had a project we wanted to
go in on jointly and submitted the application to this committee, they would look at that more
favorably than individual applications. He would think that’s something that is more regional.
Priscilla said you are still within your percentages and in order for you to give up that, you have to
agree to that. Ed said statistics are based on facts which have happened in the past, so if they are
asking for you to come up with an impact statement and they are going to pay you for something
that happened in the past. Priscilla said she doesn’t know if she’d put it like that. You have to
prove a nexus, which is an impact. Ed said if Hellertown had to spend additional money for more
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2.

police, that’s a fact, a statistic. Priscilla said they have to give us proof. Ed said there’s still no
guarantee that you are going to get paid for it. Priscilla said that would rate on the checklist.
Everything you said would give you a higher number. Ed said there’s no guarantee. Priscilla said
correct, there’s no guarantee. Jack said we hoped that we wouldn’t be competing with each other.
If the Borough put in an application and said here’s our impact, and we came in with a bigger
project and more statistics and we got the money, we don’t want that to happen. We should submit
the same traffic counts, the same crime reports, run sheets, etc. and hope that that meets the criteria.
Lanita said have you seen an increase in your calls? John said an increase across the board for all
the months of services, no. Where the impact is, is in our mobility. It’s the same number of calls,
but it takes an extra fifteen to twenty minutes to complete that call. Now you need more crews to
cover that same call line. Lanita said why is it taking longer? John said the 412 to 78 corridor, you
can’t move through it. It takes that much longer to move through the City of Bethlehem to the
hospitals. There has been an increase. They were in the City the other night for a couple of calls,
but they do go to the City on routine calls anyway. They are saying the time it is taking them to do
things has increased. There are some things we need to look at. Tom Maxfield said he’s been in
traffic backed up as far as Saucon Park going into Hellertown. Lanita said she is in favor of us
getting money for this. We need help. John said the extra minutes sound minor, but if you have
ten calls a day and now those calls are overlapping, you have a backup. That’s the impact he is
seeing. Priscilla said she will go through her notes and email it to everybody. Jack said there are
five contiguous municipalities plus Bethlehem and the County who are the priority municipalities.
Those seven (7) entities are the only ones eligible for the first round of whatever the process is
grants, whatever. If the eligibility threshold is reasonable enough that we all meet it and our
projects get approved, ideally all of that money should get disbursed in the first round. Then
there’s nothing left over for the other 31 some municipalities in Northampton County. If it’s not
awarded to us, it goes into this pot and then everybody gets a shot at it. Priscilla said that’s what
she doesn’t see that is fair. Lanita say how can they claim impact? Jack said he’s not even sure
they would have to show an impact at that time. Priscilla said that’s the law. Jack said they can
say they have a rescue center up in Wind Gap and they’d like to apply, they could probably get a
grant for that. Priscilla said you probably don’t want to carry money over to the next year as you
don’t want to be accused of not handing it out. It would be a terrible thing. Then other people say
what if their community needs two years of grants, and the first year there might not be enough
money. Tom Harp said there’s a certain amount of money coming out of the proceeds. Priscilla
said it goes to the State, then the State gives it to the County, then the County takes out 27% for
their administrative fees, and then we get the rest. Tom Harp said you have this certain amount of
money and once you give out the first year, you have uncommitted funds, how are the
municipalities going to know how much to apply for. Priscilla said it will be public. Jack said if
there are five of us competing for these funds, we are hoping that someone doesn’t come in and get
95% of it for a big project. Priscilla said she will send what they have so far. Its public, and you
can comment on it and she can pass it along. Charlie said there’s a statement in there for the
scoring that says if you don’t show an impact or do show an impact, there’s a point total for that as
well. If you get a non-impact, you lose some points. It doesn’t count. Priscilla said she’s never
done anything with scoring, but apparently, some people on the committee have. Charlie said
originally they had weighted the factor for the non-contiguous municipalities; Bethlehem and
Northampton County were higher so that theoretically, there could be a marriage of some partners
and they would go above the adjacent communities, so they’ve now jacked that number up so the
adjoining communities get a higher number. It’s still a work in progress. Priscilla said she did ask
the question why can’t we just do it percentage wise, but she only got blank looks. We don’t have
an attorney, so no one can answer that. Jack said when you get that attorney, if he’s similar to that
Mr. Stewart from Dauphin County, he will give you a legal opinion of what the law says, not the
interpretations that the committee and the County Council have been given to date. Priscilla said
he kind of has to go that way because that’s what the law says. The law is already written which
governs us in doing our job. Jack said you are still going to have to come up with the grants
criteria, which has to be based on the gaming law. Priscilla said right. Jack said what we have
been hearing about the impacts requirements sounds like is much more than what the law requires.

Joint COG Projects (Rail-to-Trail; Joint Recreation Study Committee ) — update —
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Rails-to-Trails — Jack said we have some progress. Lower and Upper Saucon Township have signed
leases with SEPTA. They received the copies this week. They decided to hold off approving the
leases for Hellertown and Coopersburg until January 28, 2010. The Saucon Rail Trail Advisory
Committee is still made up of representatives from just Hellertown and Lower Saucon. There are no
representatives from Coopersburg or Upper Saucon Township appointed yet. Hellertown and
Lower Saucon Township adopted by-laws, an ordinance and an intergovernmental agreement for the
committee. We have a name for the trail: the Saucon Rail Trail. We came up with it and haven’t
heard from anybody down at the Southern end. We are starting to discuss what the surface of the
trail is going to look like, a gravel surface. We are starting to talk to our consultants on what type of
barriers we are going to put on the bridges for safety reasons. We are talking about what each road
crossing needs for safety purposes. The Borough has PennDOT crossings, so that’s a little bit more
of a stringent process. The other two roads are Township roads, but we want them to all look
uniform as far as the gates, road markings, signage and so on. We are trying to get that all together.
The goal at the Borough and Township is to see if we can get the trail open sometime in 2010.
We’re not sure what the plans are for our partners down south. We are trying to work ahead on
those issues. The two representatives from Hellertown, Frank Pazzaglia and Steve LaBrake have
really been spearheading these efforts. Charlie said they took a ride from Hellertown right down to
Coopersburg and Upper Saucon and tabulated some things. He thinks we have some really good
people for our committee. Jack said the next meeting is January 25, 2010. Charlie said they are
going to alter the times because there was some question about it. The first two meetings in January
and February are at 5:00 PM and the March meeting is at 7:00 PM. We’ll rotate between the four
communities. Jack said they have Community Day meetings on those evenings as well. Charlie
said the first Community Day meeting they’ll be able to make, but thereafter, they will figure it out.
Tom Maxfield said did you say the surface was gravel? You want the entire trail to be the same
way? Jack said yes, from Hellertown to Coopersburg. They’ve heard unofficially from the
Managers of Coopersburg and Upper Saucon that they are in favor of a gravel surface, so they just
have to settle on the type of stone will be put in. They will experiment with different types of
surfaces. Charlie showed a sample of what Upper Saucon uses. Mayor Fluck said how do you ride
bikes on that? Jack said it gets packed down. It will be a nice hard surface. It will drain very well.
That’s how most of the trails are. You can ride a bike on it. You can push a stroller on it. You can
ride a Segway on it. You can walk on it. It’s a good surface. The base is the ballast, which is there
now. That won’t be disturbed. Charlie said the other aspect on the trail is the Grist Mill and the
culvert that feeds the Grist Mill pond. They’ve gotten some 24" diameter pipe. They have to get it
approved and can start working on that for the water flow in the summertime.

Joint Recreation Study Committee - update — John said the Recreation Committee is meeting the
28™ and bringing in all the representatives from the youth sports organizations. They will get an
inventory of the sports facilities and will continue to move forward.

Roads & Traffic — (Polk Valley Road/Walnut St. intersections; School Zones; Update on SR
412 Resurfacing Project; Speed Limits on Skibo & Friedensville Roads) —

Polk Valley Road & 412- Jack said nothing new on this. The only discussion they had was the
accident after the last meeting. The two Police Chiefs pulled together a list of the traffic accidents
at that intersection and that information was discussed at a Township Council meeting. The
Township Engineer said he would pass that on to PennDOT with his next submittal. He pointed
out that PennDOT usually looks at accident counts as a first step in their review process, which we
started two years ago when we submitted the signal application. Glenn Kern had sent some emails
back and forth between the Police Chiefs and Charlie and he was still looking at these numbers.
Mayor Fluck said was there a time for those accident studies? Jack said he thinks it was in a period
from 2005 to present. Charlie said the number of accidents within 500 feet of the Hellertown line
was seven. Ed said there were some really serious accidents lately. Jack said the police have them
down as reportable accidents where there were injuries involved. The last one was with two kids.
Lanita said when the paperwork was submitted, did the school give you anything in writing
supporting the need? Our buses have to pull out there, the students, the parents. Jack said what
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PennDOT looks at first is the traffic counts at the intersection, and then the conflicts and accidents.
You have to meet a certain level to warrant a left turn signal, which we obviously met. We pointed
out to PennDOT that the left turn signal was needed because of the school buses. Ed said if we met
their criteria, what is the holdup? Jack said it’s bureaucratic. It’s going through a review process.
It’s on someone’s desk. Because it was there for a certain period of time, regulations changed and
they had to send it back to us. We had to update it. Lanita said give her the person’s name at
PennDOT and she’ll call him every day. Ed said what about Walnut Street? Lanita said we have
kids and teachers and parents coming out both areas. She’s been behind two busses trying to make
turns coming out of Polk Valley Road going onto 412, and that’s a treat. John said that body shop,
has its exits and entrances right there. Jack said that’s being discussed as part of the approval
process and some changes will be made to improve that. Ed said everything is worked out; we’re
just waiting for PennDOT? Jack said we’ve done everything we could do. The engineer is
supposed to have gotten back to PennDOT, so we’re just waiting for them. Lanita said she will
make some phone calls as this is ridiculous.

Walnut Street — Charlie said Walnut Street is just winding down.

Speed Limits on Skibo and Friedensville Roads — Jack said he has a copy of the letter that came
back from PennDOT on the Friedensville Road reduction in the speed limit. We didn’t meet the
criteria for reducing the speed limit. Priscilla said where did they do the radar thing, they don’t tell
you where. She asked if we could write back to them and ask them what times of days they did it.
Jack said he can contact them and ask them that question. Priscilla said they had visitors at the
Homestead complain about the speeding. Tom Maxfield said this doesn’t say it was recent data.
John said they have a lot of calls for crashes at Creek Road. A lot of that intersection is in the City
of Bethlehem. Jack said he will find out.

Joint Enterprise Zone with City of Bethlehem - update — Jack said they had a meeting
yesterday. Priscilla said the City was very gracious and pleased we were there. They seemed to be
very interested in including us in their expansion of this enterprise zone. There is no money
because of the state budget cuts, but they could partner with Northampton County for some casino
money. They were very interested. Since 2006, we approved a multi municipal plan, which is a
plus for us and helped us identify some commercial areas. We talked about Applebutter Road, and
as a historic district, we don’t want to impact it. They said it has sewer and that’s where they were
concentrating on at that part of the Township. We talked a little about Easton Road and 378. We
were concerned a little about that because the 378 corridor didn’t touch some of their commercial
uses, and they took “heavy” out. When you say heavy commercial, it kind of gives a different kind
of impact. They changed the terms of the zoning, but said as long as an adjacent municipality has
an area they want to extend the district, it doesn’t have to touch theirs, like 378 is coming out of the
City into the township. Jack said they talked about gateway type of retail coming into the City.
Charlie said they talked about the northwest quadrant of the Borough and the Champion Spark Plug
factory. They also talked about Freemansburg Avenue, there’s an industrial area there. Priscilla
said the Landfill and Connectiv have bought out properties on Applebutter Road and she wishes
there was a way to develop that into a commercial area out there and keep the historic buildings or
their integrity and design it into some kind of an area. Lanita said it would be a nice tax base. Ed
said you want to keep the character of these old houses that sit next to the dump. Priscilla said the
landfill is probably going to expand. Lanita said this community needs to have more commercial,
and that’s the reason why the school taxes are so high. Priscilla said they talked about their
consultant, Triad, and then they talked about putting out bids, RFPs. They would put it two places.
They would circulate it internally and put it out publicly so another consultant would know and
submit bids. Charlie said Hellertown’s point of view, once the RFPs are drafted, they are going to
have someone come in and speak to them. We’ll see what this is all about. Priscilla said she
would like to see consensus from this body to see if we want to keep talking about it. Tom
Maxfield said the thing that freaked him out was the mention of “gateway retail” as that is usually
big box stores like Wal-Mart or Target. Jack said that’s how Tony was talking and then at the end
when Jack asked about the other places that were not contiguous to the city, they said it doesn’t
have to be, it can be in other non-contiguous locations in the municipality. He’s not entirely sure
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how this works out. Obviously, this invitation is not being extended just because we are friends
with the City of Bethlehem; there is a benefit to them, probably in demographics or something,
which is why we were invited to join with them. We need to see what this means for all of us and
what it costs. Priscilla said shouldn’t we learn something from the RFPs; we’ll see the bids and get
different ideas. Charlie said that is to get the communities ideas, what Hellertown wants, what
Lower Saucon wants.

Saucon Valley Compost Center — update — Charlie said it was open last Saturday and it will be
open on the remaining three Saturdays in January. There’s a total of four Saturdays. The last one
will be January 30th. He got the number sheets back and they had a good weekend. There were
some volunteer groups like the Mountainview Moravian Church and the Boy Scouts who picked up
some trees for a $5 fee. The 2010 re-opening appears to be somewhere in mid-April. Each year
the numbers keep going up. We are talking about extending the fence. They do have an estimate
to complete the fence so it can be enclosed per DEP requirements. Tom Dittmar is going to help us
every step of the way. The total we allocated was five acres but the actual part that the compost
center is on is about 2 or 3 acres. They have to fence it, and put a road all the way around it on the
outside, and a couple of other things, but they are getting there. They are clearing the area so the
fence can be installed.

Act 32 EIT Tax Collection Districts — update — Ed said they had a meeting on December 10 at
the Bethlehem Township Municipal Building. At that meeting, they approved the by-laws. They
had a series of presentations by different law firms. There were three law firms that responded to
the RFP and the law firm of King, Spry Law firm was selected. It was clear that they do a lot of
work with municipalities and there were a number of municipalities that voted and recommended
them very strongly. We have a meeting tomorrow at 9:30 AM at the same location where they will
be going over RFPs for insurance companies. Once we finish all of the basic infrastructure of the
commission, then they will start on their real objective, which is to put together recommendations
in terms of centralizing a collection of EIT. His sense is they are going to basically do that by
coming up with a RFP and sending the RFP out to different companies to bid on. He’s hoping at
the meeting some of them will push to see about the possibility of building a county wide
collection commission, which is not out sourcing, but run by a consortium of municipalities and
school districts. That’s the other option. Priscilla said did you do a cost study? Ed said he’d like
to do that, but he’s not sure everyone on that commission wants to do that. They have eight school
districts and 40 some municipalities. There are some municipalities in Northampton County that
currently collect EIT, so they have first hand experience on the resources to do that. His feeling is
he doesn’t think any of us are going to see a reduction in the current expenditures we have for tax
collection as we have other taxes to collect. In his mind, this is going to add to the cost of
collecting taxes. He may be wrong, and he hopes he is wrong, but there may be a possibility that
when you put all the pieces together, we are going to be spending more rather than less. He thinks
the State’s motivation is not necessarily that we would save money, but we would accelerate the
collection process in terms of revenue. He personally doesn’t know whether that is true or not.
This is a steam engine that is going down the track. We have two choices. We can stand in the
middle of the track and let it run us over, or sit on the sidelines and see where it’s going. This
commission, from what he understands, is actually ahead of most of the tax collection commissions
in PA. We had a planning committee and it’s been going very smoothly. Priscilla said when she
went to PSATS, her question was, whether you pick the outsourcing or the private one run by the
municipalities, it still goes back to the municipalities to make sure your billing is legitimate. If you
don’t have all the people on the roles, no matter who is collecting your money, it’s not going to be
collected. Ed said it may be collected, but it may not go to the right place. That’s the problem they
are having with the school district because one of our mailing addresses is Bethlehem. We find
occasionally they are collected from a Lower Saucon resident, and it winds up in Bethlehem. It’s
very easy to solve the problem and that is to simply give in addition to an address, a code that says
what municipality you really belong to and what school district do you belong to. Just a code and
that will solve the problem. It is moving along.
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Fire Services - update — Jack said he and Charlie were invited to a meeting with the Fire Chiefs
last week. They had the DCED representative there and the Fire Chiefs are talking about moving
towards consolidating the fire companies into a Saucon Valley Regional Fire Service. They’ve got
a ways to go as there are a lot of issues having to do with the fire companies, the social clubs, their
liquor licenses, property, all kinds of issues that would have to be addressed to everyone’s
satisfaction before they can agree on coming together as one entity. Conceptually, they are
thinking this is the way they have to go and they are looking for assistance to move in that
direction. The State DCED representative wants them to form a Steering Committee with
representatives from each of the fire companies, citizen representatives, and that group would help
them through the process. The fire companies who have the social halls and liquor licenses are
going to need some assistance on how that is going to be handled. John said they need to look at
their operating procedures and come up with some guidelines before they even get to that point.
They need to find out if they can function by putting some rules and regulations together. He’s
impressed with the Fire Chiefs. It’s an ego driven system and they are willing to put their hats
down and try to put this together. The EMS system is completely a separate entity that won’t be
part of this consideration. He’s in favor of it. Jack said they are going to work on some interim
steps like cross training, etc. John said they are doing that now. Lanita said do they still need to
sound the fire alarm? These guys are carrying cell phones and pagers. She’s heard residents
complain about it. John said the guys don’t always carry a phone as they are out mowing the grass.
Priscilla said what happened to the old fashion emergency thing. John said it would be to have
those in a large scale fire or if on 78 we’d have to move a mass amount of people. John said their
new ALS service has been running since last Saturday. It’s running well. The conversion from
BLS to ALS was very smooth. It got up and running and the first call they responded to was the
City of Bethlehem. It’s working; it’s not even a week old. In six months, he’ll come back and give
an update on it.

Library Services — update — Jack said the Township Library Committee is going to meet with
Robin from the Hellertown Library to discuss some issues. We are also going to be meeting with
the Director from the Southern Lehigh Library. Council asked them to look at other alternatives to
the City of Bethlenem Library. They will be putting together some recommendations for the
Township Council. One of the issues that did come up was the use of the school’s computers after
school. Jack took that back to his Library Committee and Mike Karabin is part of the committee.
They had a discussion about this, and their recommendation is to have a small working group made
up from someone from the Township Library Committee, Robin from the Hellertown Library, a
representative from the Borough and someone from the School Board, that could meet and discuss
this further and then come back and report back to this body with some recommendations and steps
that could be taken. The equipment is there, and it just has to do with access and supervision,
issues like that. As Mike points out, it’s similar to the way the pool or the weight room is being
used after hours by the public with supervision. Ed said he can’t imagine someone from Lower
Saucon wanting to go into the school library after school. Jack said we’d have to find out. John
said how many kids really leave here and go out to the City library. Wouldn’t it be more
convenient for the kids to be here? Jack said the problem we have with the City of Bethlehem
library is getting the numbers of the people who go there. Right now all they can give us is the
numbers on the materials that are checked out. John said he’d be curious if the group who lived
down in the Leithsville area would travel over to the City. It seems to him that we should all get
together and do something with a library here and get an ACCESS card and that way you can go
anywhere you want to. Lanita said the problem was overflow. John said it would be much more
convenient for people to leave school and use the Hellertown Library. There are expansion
possibilities there and it would make more sense. Jack said with additional patrons, that’s what
would have to happen. John said he’d like to know the numbers that leave here and go to the City
of Bethlehem library. Jack said as far as using the computers? John said using the library itself.
Jack said what he was talking about was the Hellertown Library, they were hearing from Robin that
she has a limited amount of computers, and sometimes there are people three or four deep waiting
to use them, mostly students in the evening. Ed said that’s his question, if it is students, it’s more
likely to be students from Hellertown than students from Lower Saucon. Jack said he doesn’t
know where they are from. Ed said the kids from Lower Saucon most likely have a computer
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sitting in their bedroom, so why would their parents drive them to a library. It would be an
interesting number to get. He doesn’t think the City of Bethlehem really wants to give us those
numbers. Lanita said no, they don’t. That’s why they are very good at saying, it’s by the books
checked out and not by the person. Tom Maxfield said it’s more than numbers. Getting to the
place and finding parking, that kind of stuff can be frustrating as well as dangerous. That’s why
they asked their staff to look into the Southern Lehigh library. Having multiple places would be
great. Having alternative night hours at Southern Lehigh would be a great library. Jack said a lot
of people go to the City library, but don’t check out materials. They go and use the computer and
books and do research and leave. John said he really wonders about that. It would be so much
easier to expand the Hellertown Library. Tom Maxfield said it would be great if you had multiple
places to go. John said once you get an ACCESS card, you can go anywhere. Jack said he’d like
to work on that issue if this group has no objections. Is there someone from the Borough who
could be a representative? Charlie said Gail Nolf is their library representative and Robin might
have a board member. Jack said Mike Karabin can be a part of it. Tom Maxfield said we need to
find out the specifics of the funding issue for the City of Bethlehem. Jack said the concerns we had
were with the agreement we have with them and the calculation of the per capita amount. Ed said
the Hellertown Library can issue an ACCESS card? Jack said not to Lower Saucon residents.
They have to go to the Bethlehem Library to get an ACCESS card. Ed said what if we contracted
with Hellertown for library services, then they could issue us an ACCESS card and it would save a
lot of money. Lanita said then if someone wanted to go to Bethlehem, they could use the ACCESS
card. Jack said that’s what they are going to try in the interim. Priscilla said Robin said that their
facility was too small. Ed said if he can get an ACCESS card, then he’d go to the Bethlehem
Library. Jack said if you tell residents they have to go to Hellertown Library and there are not
enough parking spaces, not enough computers, and not enough books, it won’t go over very well.
Ed said you don’t have to tell them that. You tell them to go to Hellertown and get an ACCESS
card and if they wish, they can still continue going to the Bethlehem Area Public Library. Jack
said that’s true. Lanita said she agrees. What’s the amount of money you are contributing to
Bethlehem? Jack said $168,000. Lanita said imagine what Hellertown Library could do with
$168,000 a year. He’d rather much see it go here than Bethlehem. Ed said they could give
Hellertown $80,000 and save $80,000. Jack said the other option would be Southern Lehigh for
those who are in the other part of the Township. Lanita said is this a decision of Township
Council? Tom Maxfield said yes. Lanita said when is your contract up? Jack said they just signed
for another year. Lanita said can you stop at any time? Jack said it’s a year-to-year agreement.
The Township is in the process of renegotiating the agreement. Ed said the Library Committee
sounds like a good idea. Jack said right now they are getting information on all of these other
options. They are going to bring that back to Council. Tom Maxfield said they will collect
information and find out what their options are. Jack said they are all good options, but all the
libraries that get state aid have to meet certain parameters. You can’t say just go here and there, it
may not be that easy. That’s what they are trying to identify. Lanita said state funding might be
one or two percent. Charlie said the Borough’s contribution was $55,000 the last couple of years.
Robin lost $18,000 in ACCESS funding. That was from last year as she never got paid and there’s
some from this year. Lanita said what’s your total operating budget? Charlie said he can’t
remember. He thinks it might be six figures, but isn’t sure. Jack said Robin doesn’t get the state
aid like the City of Bethlehem. This whole library system in PA is so messed up. Hellertown is
not one of those libraries that get the State aid that other libraries get. It’s because of the way it
was arranged, so she’s not getting state aid.

Leithsville Act 537 Plan — update — Jack said Lower Saucon Authority has started to put together
some drawings for the sewer line coming from Leithsville through Hellertown Borough this year.
There also is a draft for a temporary easement. The Authority will be presenting that to the
Borough Council and will be discussing that with them. Tom Maxfield said he wants to make
everyone aware that there’s a plan out there that the Authority has put on the Internet that anyone
can access. That is not a totally approved plan. There are routes on there that we probably won’t
approve. Priscilla said what sections don’t you think we’ll approve? Tom Maxfield said some
people he talked to are not in favor of the Reading Road area. If you go through Reading Road,
you are talking about a line that continues along the creek. They have spoken in actual percentages

90of 13



all this time and not actual numbers. When you are talking about 6%, it turns out to be one house
on the road. He wants to know actual numbers. The actual numbers of Reading Road are non-
existent. He’s not in favor of that. Jack said on the Hellertown side, some of the variations are
based on the discussions they had with Council and Borough Authority. Priscilla said serving
Leithsville is needed down there and the numbers are legitimate. Tom Maxfield said areas like
Bingen Road and Apples Church Road; those are areas that need to be examined. The Council
gave the Authority the go ahead to talk and discuss. Sometimes he feels it’s being treated like we
gave them an approval on the plan, which they never did. He asked for actual numbers and
information four or five times and got no answer. He’s telling everyone that it’s not an approved
plan at this time. It’s still a very conceptual plan.

10. Other Issues — Priscilla said since Tom Harp is here from the County, she wants to say they are
going to be going to meet with various County representatives for the Meadows Road Bridge. Jack
said he requested that Mr. Stoffa set up that meeting for the group. We met back in 2006 with
Steve DeSalva and Tom Kohler and the engineering consultants. Priscilla said Stephanie will be
also coming.

County Report — Tom Harp — Tom Harp said John Stoffa wishes everyone a very good New Year. He
always compliments this group. He says they work very well together and work hard. You have his
respect. The first working day of the New Year they had a swearing in of the new Council members and
the County Executive. Shortly after that, they had an organizational meeting of the Council and Ron Angle
was elected as President of the Council and John Cusick as Vice President. The new Council members
were sworn in and actually one of them is from right here in Hellertown, Tom Dietrich. He’s a very nice
young man and has a great interest in fire services as he was with the volunteer company here. There are a
couple of other new ones like Bruce Gilbert. The composition for Council is now seven (7) Republicans
and two (2) Democrats, so that will be interesting to see how things move ahead. It’s a little early to say,
but it’s very interesting so far. The new Sheriff, Randy Miller, is doing very well so far. This afternoon,
John Stoffa has a new program he actually produces on RCN every other month called County Line. It’s
alternating between Northampton and Lehigh County. He did a show this afternoon and Randy is his guest.
He’s not sure when it will air.

Tom Harp said the only major capital projects they have this year — if you’ve been at the Courthouse, the
parking garage in the back, that’s going to be restored as it’s in pretty bad shape. They got some money
through the stimulus fund also to repair and replace some of the windows in the old Courthouse in the back.
They are in pretty bad shape. The window repair up at Gracedale is pretty much done. The third floor,
which is the final floor, will be finished. It was a major accomplishment to get that done.

Tom Harp said the HIN1 is pretty much done. Fortunately, because some of the immunizations, it really
did not develop, at least not in this area, to a major epidemic. They are still doing some clinics and
finishing up. They just had some this past weekend through the Department of Health. They do warn you
that there is a third wave coming and that could be in March where you could see some recorded cases pop
up again. It would be hard to believe with everyone that has been immunized and now they are opening it
up to the non-priority groups, anyone can get it now as they have so much around. He thinks all of us will
be protected.

Tom Harp said the joint meetings of the COG, we have our 2010 schedule out and he emailed it to all of the
municipalities. Our next joint meeting will be coming up in March 9, 2010 at Bushkill Township
Municipal Building. The June 8, 2010 meeting will be hosted by Lower Saucon Township. It’s great when
we can move around and have the different municipalities host it.

Tom Harp said the Cable Franchise Agreement survey form was forwarded to everyone. Jack may have
sent it around. This is a follow up. Priscilla was at our last joint meeting in December, where Dan Cohen
was the speaker, and we did get handouts to the people who were not there about possibly the benefits of
collaborating on the benefits, not each municipality trying to negotiate it on their own, but do it as a group,
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as a COG, where you might be able to get some better terms or perks. He’s looking for feedback by the
middle of February if anyone would like to participate in the survey.

Tom Harp said the 2010 census, things are kind of picking up now. You see a lot of things in the paper
now. A lot of public relations information is coming out. We keep getting hit with some very interesting
requests like recently the census field operation asked us if we could help identify the non-sheltered,
outdoor locations. There are the traditional places like the camps under the Eighth Street Bridge in
Allentown. Some of those have been cleaned up and many people have been moved into shelters or
housing. They do want to identify them, and we were not able, even through our DCED, to find major ones
in the area. Bob Reagan, the local census partner, has been contacting municipalities to see if they would
like to host a questionnaire assistance center, which will now be staffed with a census worker between
March 19 and April 19. The census forms are going to be going out to households in early March. Anyone
who has any questions about them or has trouble filling them out, they want to have people there who can
answer questions at Borough Hall or the Township. Charlie said Council approved eight different
occasions, two every week for the four weeks. Priscilla said will the Township be doing this? Charlie said
they have a questionnaire and testing that is going to start happening this week for three Fridays, but the
period between March 19 and April 19 they will meet twice a week on Tuesdays and Thursdays from 9:30
AM to 12:30 PM which is what Council approved. They will be sitting down in the Chambers with anyone
who has a question on the questionnaire. They are going around and soliciting and they may not have
gotten over to the Township yet. Tom said he gave Bob all the information and LST will be contacted.

Tom Harp said at our joint meeting of the COGs back in December, we did have a presentation by Bob
Black who is on the Board of Health for Northampton County. You may be reading in the paper about it
and it’s kind of struggling for support, not from just Northampton County Council, but now the Lehigh
County Commissioners. There is a lot of concern about the long term costs of this bureau. The way they
are talking, it could be expanded to include sixty new health professionals for all of the outlying areas.
There is some state money that requires local match, but then it’s anticipating after that, which would be
the sustaining costs. Where it stands now is that the bureau is going to continue to meet. They are
supposed to be providing a budget and a long term plan to both of the counties. However, at the next
Council meeting, there could be some resolutions coming up about whether or not they should continue at
all. They are going to let them go through the process of coming up with their plan, their budget, etc.,
before they make further judgments on it. It’s not a certainty that they are going to proceed any further
than the spring or so. At the meetings, there were benefits stated, but also some concerns people had.
Mayor Fluck said he read the article about it in the paper and it looks like County Council is not too much
in favor of it now. Tom Harp said probably not in favor from day one. What’s happening is a lot of other
people are jumping on that band wagon now that at least have supported them in the beginning. It all
developed a year or so ago when they at least approved the formation of this group. Now it’s really up in
the air right now. They have been doing public meetings at various locations. He knows they want to
come here next month with your approval. They want to do the Two Rivers, Slate Belt and Nazareth COG
meetings. Maybe next month they can do a brief presentation.

Tom Harp said Tom Dittmar has an environmental update. Tom Dittmar said thank you for the support he
got for the County Council position. The other thing he’s been rattling cages about is the representation
from the COG here. They are still looking for representatives for the County Solid Waste Committee.
They are going to have about two more meetings for the solid waste plan. He is going after grant money
from 2002 that the County never went after. They are looking to get this committee going pretty soon.
He’s looking for representation from all the COGs and he wouldn’t want to lose one from here. He really
needs the support from the COG. Items that will be coming up this year will be another Household
Hazardous Waste Drop-off event on October 9. They had a good turnout from this area that came up to the
Northampton Community College. They will start getting the brochures out. They are looking for a new
conduit on how to get the information out better than the Express Times, Morning Call, etc. They want
more hazardous material collected this year. He wants 200,000 Ibs. of material. He wants to do these
programs. They had 91,000 Ibs. of electronic scrap collected at three events. They had more than
Bethlehem did in four days. They want to get the word out and the school is a good conduit to get the
information out. They also want municipalities to put it on their websites. They want to get the
information out there real soon. They are going to look at doing other things like medication collection

11 0f 13



programs. They are trying to find funds. They have recently found that fish become lazy because of the
chemicals in the water system. It’s destroying the environment. The other thing they are going to do with
is a used tire collection. They will try one and see how it works. They are looking at the medication
collection program at a Giant store and if it goes well, they will spread it out to more Giant stores. He’s
trying to do everything he can for as little as possible and bring in revenue. He will be coming to the
schools soon. Saucon Valley School system is one of the best in the County in recycling. He wants to
come around and check and then rattle some of the other school districts for not doing what they should be
doing. They need to educate the kids on what they should recycle and how to reduce the waste. Soon
landfills are going to be in our back yard. Tom Maxfield said are you planning on any more frequent
hazardous waste collections? Tom Dittmar said he would love to. He’s trying to find a place where it
could be done in a closed building, a drive through, where they could do the E Cycling, tire waste, all the
programs in one building. They are only doing one household hazardous waste collection a year. The last
one they did cost $86,000.00 and they only get about $43,000.00 back as grant money from the State. He’s
talking to a company in Egg Harbor, NJ to see if they would come up and collect oil based paints as they
remanufacture it and use it for exterior painting. If they can get somebody to come in and reduce their
costs, they can do it more frequently. If they know a site that they can use on a permanent basis, yes, they
might be able to keep their cost down. DEP’s requirements are you can’t store something more than 30
days on site. It takes him three months to just get a permit from DEP to have the household hazardous
waste collection program. If he goes to a permanent site, he can get four separate sections, corrosives,
flammables, and so forth that have to be separated. Two other people would have to have training on
materials and handling. He’d love to do it more than once a year. In the winter months, you can’t have
people standing outside and not knowing whether it’s going to rain or snow. The county is so spread out,
how you do it at one place that is feasible to everybody that is centralized. That’s the whole problem. To
find a building that is existing would keep the cost way down. That’s why they do it at Northampton
Community College as it’s more centralized and a larger percentage of the population. He hears from the
northern part, why don’t you do it here? Tom Dittmar said he ran an E-Cycling event in the north and only
collected 6,444 Ibs. with over 5,000 flyers that went out. He won’t do it there again as its not feasible
there. Tom Maxfield said do you have any idea when you are going to have the tire collection? Tom
Dittmar said he’s trying to contact someone right now and it would be this year sometime. No one calls
him back or answers the phone. There’s a place in Jersey that grinds them up and turns them into muich.
There’s one down in Philadelphia also. They are using them for football stadiums for the fields. It would
be $1.25 to $2.00 per tire and that’s what you pay when you buy the tires. Truck tires you are looking at
$5.00.

H. Citizens Commenting on Non-Agenda ltems

» Stephanie Brown said at the intersection of 412 and Polk Valley, there’s a sidewalk there by the
Bank of America that needs a handicapped ramp. Charlie said that corner is going to be cut off as
part of the road widening that was talked about earlier. There are some stakes where the curb line
will be. We were concerned about doing too much there. They wanted to move a hydrant as part
of the process, but if we did that, we’d have to lift the panels up and put them back down.
Everything is stalled until we get the HOP approved from PennDOT. That push button at Walnut
Street, PennDOT does admit that it doesn’t function. They will follow up on that.

l. Events Calendar
http://sauconvalleycalendar.blogspot.com

» Priscilla said on Wednesday, January 27 at 7:15 AM, the Hellertown-Lower Saucon Chamber
breakfast is at the Meadows. They are going to talk about the electric power de-regulation
changes. Ed said he never thought he’d see the day where he could buy electricity here in PA from
a Con-Ed in NY cheaper than the local power company. What a pathetic thing that Harrisburg did
when they deregulated it. PA has the highest rates in the country.

» Priscilla said on Monday, February 8 the Heller Homestead is having an artist reception for
Stephanie Faleski from 7 PM to 9 PM. The public is invited to come.

» Priscilla said normally the Chamber has their banquet the end of January, but it has been changed
to Saturday, March 13. The school district should be interested as they are offering their
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scholarship program and will announce their winner that night. Charlie said Se-Wy-Co was the
decision where the banquet will be held. He thinks Bob Freeman is going to be the honoree.
» Priscilla said for the new people, she puts together this blog which is a calendar. If anyone has any

event they would like to submit, send it to her and she will post it.
J. Adjournment: Lanita made a motion and Priscilla seconded it to adjourn. The time was 9:00 PM.

K. Next Meeting: Wednesday, February 10" @ LST @ 7:00 PM
Wednesday, March 10" @ SVSD @ 7:00 PM
Wednesday, April 14" @ Hellertown Borough @ 7:00 PM
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