
 

 

Minutes 
 

 

Lower Saucon Township 

Parks & Recreation Board 

Business Meeting                                                                                                                       September 13, 2010 

 

1. Meeting Called To Order:  The meeting was called to order by the Chair, Dave Spirk at 7:07 PM  

 

2. Roll Call:  

 

Present: Dave Spirk, Chair; Tom Butera, Vice Chair; Scott Schanzenbach, Bill Ross, members; Jack 

Cahalan, Staff Liaison.  Donna Bristol arrived at 7:13 PM.  Absent:  Sheri Herman and Judie Rossell 

 

3. Approval of Minutes:     Jack said the June meeting minutes are ready for approval.  Motion by Dave, 

second by Scott to approve June 2010 minutes.      

 

4. Citizen Non-Agenda Items:  None 

 

5. Projects: 

 

1. Town Hall Park – Jack said there is rubber mulch in all the play areas.  He thinks the kids like 

it.  The one at Town Hall Park is now finished and they had to plant some grass around the 

borders. The gazebo was moved over so the parents can have their coffee and watch the kids 

from both angles on the play equipment.  The playground at the top is also done. 

 

2. Southeastern Park – Jack said the rubber mulch at Southeastern Park is also done. 

 

3. Steel City Park – Jack said the plans are being finalized on this park so they are ready for next 

year.   

 

4. Heller Homestead – Jack said no update. 

 

5. Polk Valley Park - Jack said we did bid out the pedestrian bridge for connector trail. The 

lowest bid was from Descco Design from Fleetwood, PA.  There got some good references on 

the company and they have done a lot of other projects.   This is for the aluminum 30’ 

pedestrian bridge and they are going through all the approvals and will be starting the work in 

November.  They will do all the foundations and all the work.  The plan for the trail had it going 

in front of the Herman house and up the road to the school.  A couple of weeks ago, Mr. 

Herman, who owns the barn and house, came in and said because the house is not occupied any 

longer and it’s been vandalized a couple of times, would the Township be interested in 

demolishing the house.  We looked at the cost of the improvements we were going to have to do 

in front of the house and which was using specialized boardwalk geo-grid material and a 

guiderail.  We were also going to have to bring in Joshua Tree so the tree roots could be 

protected.  That would have been around $12,000.00 to $13,000.00 of work to do it that way.  

They looked at the cost of demolishing the house and it came out about the same, so that would 

be a wash if we knocked down the house.  When we met with Mr. Herman, we told him that we 

would need to have an environmental inspection to determine if there is asbestos in the house.  

We asked him to pay for that.  Jack has to check on any historical requirements as the house is 

120 years old and he has to check to see if we have to do anything on that. The lawyer would 

work out an easement or some sort of a deed to allow us to use the property for the trail.    Any 

legal work, we asked him to pay for that.  He wants to keep the barn.  He has no plans for the 

property and said he would just feel better if the house was taken down.  By next month, we 
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should have more information on what we’re going to do.  A final decision wasn’t made yet as 

it is pending investigation right now.   

 

6. Kingston Park – Jack said we had to rebid the pervious concrete.  We awarded the contract to 

Berks Products who will be bringing the concrete in.  Public Works will be getting up there 

shortly to do the paving in the parking lot and the pervious concrete trails.  It should be done by 

the end of October.   

 

7. Easton Road Fields – Jack said we’re concentrating on this for next season with the parking lot 

off of Mockingbird Hill Road and the access to the fields.  The upper field should be finished 

and when the parking lot and access paths are put in, and then that field can be used.  We’ll 

have parking, port-a-johns, field access and some netting for the houses that are off the little 

lane.  That should be on the list for next year.   

 

8. Grants - The County was making noises about the open space and park funding.  There was an 

article in the newspaper, so we’re going to put in our application for the rest of the funds.  It’s 

for $127,771.00 and we put it in for the Steel City improvements, so we’ll have more than 

enough to take care of all the improvements that were approved for Steel City Park.  

 

9. Saucon Rail Trail – Jack said we did bid out the bridge fencing.  Three bids were received.  

Wednesday evening we will have Council approve that bid, and it’s for the wooden rail fencing 

on the two bridges – one at Old Mill and the other that we share with Hellertown behind 

Neighbors.  We will do both sides.  Hellertown will reimburse us for that.  That should be on 

tap shortly to be completed.  The other thing we are ordering are the access management gates 

and the bollards.  The design for the gate will be submitted to the Emergency Services people so 

they can look at it and tell us if it is okay.  He has to find out what kind of lock they want on it 

so they can get on the trail if there is an emergency.  After a lot of back and forth at the 

Meadows Road trail crossing, the engineer finally came back and said we could do stop signs 

there.  We didn’t need the crossing lights.  That saved us about $35,000.00 so we have a traffic 

study that does approve that. There will be signage and road markings.  The two stop signs will 

be put in - one coming up from the bridge and one going down to the bridge.  That shouldn’t 

take us a long time to get those installed.  Hellertown still hasn’t gotten an answer on moving 

the blinking light at Water Street.  That’s still up in the air.  They need to know how much that 

is going to cost them as that could slow us up considerably.  We are still looking at the trailhead 

access down at Reading Road in Bingen.  On the High Street Bridge, the City of Bethlehem is 

putting in a grant.  The PUC forced the railroad to work with the City of Bethlehem and 

Hellertown to come up with another solution.  Eventually, it will join Bethlehem’s greenway at 

Saucon Park.  There’s a section between Silvex Road and Bachman Street that the railroad still 

owns.  In the future, it’s something we hope can happen.  The bridge will allow you to go 

through the High Street cut.   Donna said she went to Council and talked to them about horses 

on the trail and Council wanted to know what other parks allowed horses and what their policies 

are.  People who ride horses on other properties normally have insurance that covers them so if 

they are riding on the trail and an accident should happen they are covered.  Some riders carry 

this insurance and a suggestion was made that they be able to pick up a permit to use the trail if 

they show proof of having the insurance.  The insurance covers things like if they were riding 

along the trail and a dog barks at them and spooks the horse and someone would get injured or 

if any damage is done to the trail, they are covered up to $1 million.  There are people that want 

to use the trail to get from one point to another.  The former Public Works Director of 

Hellertown who is a rider works with an autistic boy who lives on the other side of town and the 

boy has learned to speak the horses name and asks for permission to have the horse come to his 

house. It would be a shame to say horses can’t use the trail.  There may be people who live 

close to a trail who want to use it.  She hopes the Council doesn’t just block everybody.  Dave 
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said he can’t imagine they would make a blanket statement like that.  Jack said they want more 

information and want to know what the other three municipalities are thinking about horses on 

the trail.  They don’t want a trail that is only open in one section and then closed for this use in 

the other two or three sections.  Someone said a permit and proof of insurance would be a good 

idea.  You’d have responsible people using the trail.  Jack said who would they be submitting 

that to?  Donna said that is something you would have to decide.  If there is a committee, they 

would submit it to the committee.  You could include things like they agree to clean up after 

their horse and take it with them.  Jack said what if someone just shows up with their horse 

trailer and decides to ride down the trail?  Donna said there could be signs on the trailhead 

saying “Riding by Permit Only”.  If we make some sort of permit card, then if they are stopped 

and they don’t have it, they are either fined or told to get off the trail.  Jack said you’d have to 

have some sort of ordinance to back that up.  You just can’t fine someone as they can appeal it 

in court.  You’d have to have an ordinance in each municipality.  Dave said in order for it to 

happen, we are going to have to have some analysis like who already does it, how do they 

handle it, that sort of thing.  If you are willing to do that, that would be great.  Donna said she 

did go on some websites, and they list the rules for horses on the trail.  There are only certain 

designated parking areas.  Dave said we are going to have something if we truly want to submit 

this to Council so they can make an informed decision.  We need to have a copy of the rules.  

He can’t imagine there will never be horses there or the Council would be unreasonable, but by 

the same token, they would have to see some analysis to make an informed decision.  He 

doesn’t believe it can happen before we open the trail.  Jack said they are going to have to wait 

until we find out more information.  Dave said when we can expect the trail to be open?  Jack 

said he hopes by the end of this year and that’s just the ten foot wide trail for bikes and people 

walking.  Dave said if we were to entertain horses, we’d have to have an extra lane.  Jack said 

we’d have to change the current park ordinance also.  Scott said they’ve seen horses at Polk 

Valley Park.  His guys had a game yesterday and they had to stop shooting the ball until the 

horses went by.  They were on the concrete path riding the horse.  Jack said that’s not good.  

Dave said it’s an undertaking, what are the costs for us to do it as there will be cost to make the 

path suitable.  Donna said she would like to see that, but if she goes all the way out to Green 

Lane, Nockamixon, Jacobsburg and talks to all these rangers and she digs up all the 

information, then Upper Saucon says we don’t want to have horses, what good is that?  Dave 

said she should just call them and ask them to fax information to her.   Then submit that 

information and see how that flies.  Dave said he doesn’t think anyone is against it necessarily 

and everyone here would be perfectly fine with it.  Jack said the trail is wide enough to 

accommodate the horses.  Dave said we aren’t going to necessarily say allow horses without 

some analysis on how it’s done.  Donna said we will have to make up regulations for the trail.  

Jack said all those things are already on the park ordinance.  Donna said what about fishing?  

Jack said there are no fishing ponds in our parks; they were talking about the fishermen getting 

access to the creek.  Dave said the final analysis is going to be the cost of putting down wood 

chips or dirt.  There are some hurdles.   Jack said that is the biggest cost. We can get the wood 

chips for nothing, but to spread the wood chips, we’d need volunteers.   Donna said the other 

trails are all dirt trails at other parks.  Dave said maybe that is the way to go.  That would be 

nice to know.   

 

10. Volunteer/Scout Projects - Jack said the last Scout project that was completed was blue bird 

boxes at Polk Valley Park.  Sandra Yerger wasn’t happy as she didn’t want them on trees, and 

the Scout put them on the trees.  They are in the wooded areas around the park.  We were going 

to put them on posts.  There’s another Boy Scout who has approached Hellertown and he’s 

working on two kiosks for the Rail Trail.  He will be reporting to the Saucon Rail Trail 

Advisory Committee.  
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6. Old Business:  

 

 Joint Recreation Study Committee – Jack said Dave was at the last meeting at the Saucon Valley 

Partnership and we had a good meeting with representatives from DCNR and they basically told us 

that we are going to be eligible for a grant from DCNR to hire a peer consultant who will come in 

and work with our committee on joint recreational issues.  The peer consultant will be assigned to 

us to work anywhere from six to twelve months and we meet monthly.  Hopefully at the end, we’ll 

put together a report with recommendations to the Borough, Township and school district.  It will 

probably recommend a formation of a Recreation Commission or Authority who would be in charge 

of operating all of the fields and activities that have to do with regional recreation in the area, and it 

could include the swimming pool in Hellertown.  We would also make a recommendation that we 

hire a fulltime Recreation Director, who would be in charge of how the programs are operated, how 

the fields are scheduled and maintained per agreed upon policies.  It’s a two year process before 

there is any decision-making that has to be done, but it should be a good process, so we can pull 

everything together.  Dave said it was a pretty good meeting.  We’ve been talking about this for 

years.  We’d like to see one person control how the fields are maintained, how the teams are 

scheduled.  Their salary would be paid by the State on a sliding scale.  The first year the State pays 

100% and then the percentage decreases from thereon.  By the end of four or five years, the three 

entities would pay for this person.  What our belief is, that position can be self-sustaining from 

income from programs, like for example, having dances in town hall, bridge tournaments, 5-K 

races, and things like that.  The scheduling of the teams and fields is just a small part of it.  It’s a lot 

of work, but this person would be full time and a professional.  The guy from DCNR did this.  His 

prior job was as the person who oversaw the recreational facilities and programs for a group.  It was 

a paid position.  He was a professional director.  He threw out ideas of what could be done.  

Something like that would be a huge benefit to the taxpayers.  Jack said they mentioned that we 

should be serving our residents from cradle to grave.  We talk a lot about youth sports, but there are 

other programs for children and for the seniors.  One of the things we are going to have to discuss is 

the SV Community Center’s role in this. There use to be a joint recreation committee with the 

school district, Borough and Township and it ceased operations in the 1990s.  After that, the 

Community Center started up to run some of these programs.  We are going to have to face that 

issue if we go this route, what are we going to do about the Community Center.  They do run a 

senior program in the Borough and Township and do have a program we set up here for the pre-

school kids in the summertime and the summer recreation program.  Those programs are good and 

we are going to have to see what we can do and how we can create new programs to attract new 

people and at the same time, make money.  Dave said the bottom line is this peer-to-peer system is a 

person who is in this position or comes in and says, here are the pros and cons.  There will be some 

issues.  All these issues will come to the forefront and hopefully will fall into one model.  Scott said 

in the beginning of the season, it takes about a week or so of his time to schedule all the fields.  Jack 

said that’s what this professional does.  They said it’s been done numerous times in the state.  The 

one good thing about talking about this, the school district has a lot of issues that are going to be on 

their plate in the next few years as far as improvements and creating new sports facilities and it’s 

good that this group can discuss it.   Dave said the school district is probably staring down at “pay 

as you go” on every sport, whatever the extracurricular activity is, so you are going to have to go to 

some system like this that oversees it.  Most of these partnerships are a school district and the 

surrounding municipalities.  They are all in western PA where it’s five, six, seven municipalities for 

one school district.  There is one in the Stroudsburg area.  We are looking at something that’s been 

done many times, so we’ll get a peer to come in and work out all these issues and put it into a 

formal partnership.  It’s really the stepping stone to much greater things, whether it’s an indoor 

community center shared by both municipalities and the school district and this person sits in there 

and runs that.  Bill said the way of the future is going to be shared services.  This is just getting 

ahead of the game. Dave said there’s a financial component that makes a lot of sense.  The 
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Township helped the school district out by paving their parking lot.  If there’s a cheaper way for 

things to be done, it just makes more sense.  Jack said there would be an Authority or Commission 

and there would be funds coming from the Borough and the Township.  They’d do a budget every 

year and say they are going to run these events, these tournaments, and we are going to project this 

amount of income and we need this amount for maintenance, etc.  Dave said this person, if he is 

self-sustaining, says if we build this community center, that has basketball courts, yoga room, 

whatever it may be, and this is what we project we can do.  Chris Garges is running an event in 

October.  He would propose this to the Director and tell him this is how much we’re going to bring 

in; this is what’s going to our fund and some money has to go to the Township.  This is how the 

peer thing will work.  Right now, Jack, Charlie and Bob Frey put together everything we have 

combined.  Jack said we have this big list of recreational sites, and he asked what if someone calls 

the Borough to rent a pavilion and you say they are all booked up, do you refer him to the 

Township?  We told him no, we don’t.  Dave said the guy from DCNR just knew his job well.  We 

would then have a master calendar created – that day, that night, etc.   There would be a website and 

you could check the information out right there.  It’s the next natural progression.  We are the first 

one in Northampton County. 

 

Jack said Chris Garges’ event is going to be here at the Town Hall Park on October 2, 2010.   

 

7. New Business:  

 

SV Lax Request to Locate Shed to Store Equipment – Jack hasn’t heard anything more from Ron 

Bracalante about the shed issue.   

 

 LV Old-timers Soccer Tournament Proposal – Jack didn’t hear anything more about this.  It’s 

sometime next summer. 

 

 Stretching Posts for PVP Walking Trails – Jack said he doesn’t have any more information. 

 

 The only information he has is something the Police sent to him.  They came upon several males in 

Polk Valley Park around 11 PM, sitting in a car.  They weren’t doing anything bad, but they didn’t 

know the park closed at dusk.  The police suggested there be a sign at the entrance with the “Open 

Dawn to Dusk”.  He doesn’t know how you feel about that.  It’s in the rules, but not on any of the 

signs.  It could say something like “open year-round from dawn to dusk”.  Dave said you could just 

say dawn to dusk.  Jack can look into this. 

 

 Subdivisions – Jack said he has plans for the Kressler-Unigran lot line change on Wassergass Road; 

the Baumer Site plan on Ringhoffer Road and the Metro PCS cell tower at the Leithsville Fire 

Company if anyone wants to look at them. No one was interested. 

 

 Scott said about field no. 3 at Polk Valley Park, another soccer team came from King of Prussia area 

and they said our field was beautiful.  Jack said he forgot to mention, they had the agronomist out 

there and were scheduled to do aeration, slit-seeding, over seeding in the fall, but we’ve had no rain.  

He had Doug Linde from Del Val College go up and look at the fields and he said the fields actually 

were in pretty good shape considering there was almost a drought, two dormant periods and several 

insect infestations this summer.  Jack said based on what Doug said we will hold off on this work 

until it rains.  Someone said they played on Field No. 3 after it rained yesterday and it was fine.  The 

King of Prussia team told them their fields down in Philadelphia are all trashed.  On Field no. 5 

there is a section that is a disaster.  Scott said Field No. 5 was fine in the spring.  It’s torn apart.  

They actually moved the game to the third field so they could stay off of that field. The parents have 

been asking about the natural meadow and who is going to address the tick issue with the kids 

walking up the hills.  The meadow is so overgrown, that kids are just walking up the incline to the 
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field.  He tells them to just walk around, but that just falls on deaf ears.  The meadows good as when 

a ball goes down, it stays there.  Bill said he always thought it would be nice to have steps from the 

parking lot up to the soccer field.  A lot of people have been parking in that lot.  It’s a tough walk.  

Steps would be nice.  Dave said the problem with steps is you can only go fifteen steps, and then 

you need a landing and railing.  At the bottom you need another landing.  It’s a huge liability if 

someone falls down them.  The park is now opened year round, so it has to be shoveled in the 

winter.  What happens if ice forms on the steps?  Scott said it’s just tough getting up to field no. 3.  

Another thing that came up at the soccer meeting was we were talking about the sewer line down by 

the Grist Mill and they noticed if they dig the line there, they are going to ruin our small side game 

field.  Their concern is you have to do it in a timeframe where it can be seeded.  Jack said he 

thought Gar Davidson met with everybody from the soccer league to discuss the route.  Bill said 

right now that route may not in the cards as they don’t know if the gravity flow system is going to 

work.  They will look at it again next Tuesday night.  There just isn’t enough pitch to make that 

system work, so it looks like they are going to have to go with force feed.  Jack said he will have 

Gar talk to Scott and they can discuss it.  Scott said the lights should be up by this Friday down at 

the Grist Mill.   

 

8. Adjournment:  The meeting adjourned at 8:10 PM. 

 

9. Next Meeting:  October 4, 2010. 


