
 

General Business                                       Lower Saucon Township                                      January 15, 2014 

& Developer                                                     Council Agenda                                                        7:00 p.m. 
 

 

I. OPENING 

 A. Call to Order 

 B. Roll Call 

 C. Pledge of Allegiance 

 D. Announcement of Executive Session (if applicable) 

   

II. PUBLIC COMMENT PROCEDURE 
 

III. PRESENTATIONS/HEARINGS  
 

IV. DEVELOPER ITEMS 
A. Saucon Valley School District Grading Waiver – Saucon Valley School District is Proposing to Construct an 

Environmental Education Center on the Campus Adjacent to the Polk Valley Run Stream 

   
V. TOWNSHIP BUSINESS ITEMS 

A. Zoning Hearing Board Variances 

1. John & Judy Bruchak – 2186 Schwab Avenue – Request Variance to Position Garage to Make Better 

Use of Driveway Approaching Garage 

2. TMC Management Corporation – 4511 Falmer Drive – Request Variance to Exceed the Maximum 

Allowable Disturbance on the Lot from the .43 Acres Permitted to 0.60 Proposed  

3. Alberto Cardona & Amparo Diaz De Cardona – 1855 Viola Lane – Request Variance for Rear Yard 

Setback to Construct a Patio 

4. Miller Stormwater Waiver – 2757.5 Wassergass Road – Variance to Allow Construction of a 

Single Family Dwelling on a Lot Without Road Frontage 

B. Resolution #32-2014 – Revisions to the Agenda/Public Comment Policy 

C. Recommendations for Recording Council Meetings 

D. Recommendations for Landfill Committee/Consultant Meetings 

E. Review of Draft RFP for Township Budget Consultant 

F. Citizens Academy Schedule 

G. Resolution #33-2014 – Approving Placement of Property located at 1644 Orchards Road in the Williams 

Township Agricultural Security Area 

H. Resolution #34-2014 – Appointing Township Delegates to the Northampton County Tax Collection 

Committee (TCC) 
 

VI. MISCELLANEOUS BUSINESS ITEMS 
A. Approval of January 6, 2014 Minutes 

B. Approval of December 2013 Financial Reports 

     

VII. PUBLIC COMMENT ON NON-AGENDA ITEMS 
 

VIII. COUNCIL & STAFF REPORTS   
 A. Township Manager 

 B. Council 

 C. Solicitor 

 D. Engineer 

 E. Planner  
 

IX. ADJOURNMENT 
 

Next Zoning Hearing Board Meeting:  January 20, 2014 

Next Planning Commission Meeting:  January 23, 2014 

Next Park & Rec Meeting:  February 3, 2014 
Next Council Meeting:  February 5, 2014 

Next EAC Meeting:  February 11, 2014 

Next Saucon Valley Partnership:  March 12, 2014 @ LST 
Next Saucon Rail Trail Oversight Commission Meeting:  January 27, 2014 @ LST 

 

www.lowersaucontownship.org 



  
General Business                                             Lower Saucon Township                                       January 15, 2014 

& Developer                                                          Council Minutes                                                        7:00 P.M. 
 

 
I. OPENING 

 

CALL TO ORDER:  The General Business & Developer meeting of Lower Saucon Township Council 

was called to order on Wednesday, January 15, 2014 at 7:00 P.M., at Lower Saucon Township, 3700 Old 

Philadelphia Pike, Bethlehem, PA with Mr. Ron Horiszny, presiding.     

   

 ROLL CALL:  Present:  Ron Horiszny, President; Tom Maxfield, Vice President; Dave Willard and 

Priscilla deLeon, Council members; Jack Cahalan, Township Manager; Leslie Huhn, Assistant Manager; 

Linc Treadwell, Township Solicitor; Karen Mallo, Township Planner.  Absent: Glenn Kern, President.  

  

 PLEDGE OF ALLEGIANCE 

 

 ANNOUNCEMENT OF ANY EXECUTIVE SESSION (IF APPLICABLE) 

 

Mr. Horiszny said Council did not meet in Executive Session since their last meeting. 

 

II. PUBLIC COMMENT/CITIZEN AGENDA ITEMS 

 

 Mr. Horiszny said if you are on the agenda, you have Council and Staff’s undivided attention.  If you do 

chose to speak, we ask that you use one of the microphones.  Everyone gets to speak.  He’d ask that you 

give your fellow public the courtesy of the floor.  We do transcribe the minutes verbatim and want to make 

sure the transcriptionist gets every word.  We ask that you state your name for the record so the 

transcriptionist knows who is speaking in the minutes.   

 

III. PRESENTATIONS/HEARINGS – None 

 

IV. DEVELOPER ITEMS 

 

A. SAUCON VALLEY SCHOOL DISTRICT GRADING WAIVER – SAUCON VALLEY 

SCHOOL DISTRICT IS PROPOSING TO CONSTRUCT AN ENVIRONMENTAL 

EDUCATION CENTER ON THE CAMPUS ADJACENT TO THE POLK VALLEY RUN 

STREAM 

 

Mr. Horiszny said the Saucon Valley Foundation for Educational Innovation is seeking a waiver of 

the Township grading permit requirement to construct an environmental education center on the 

existing school campus.  The applicant has obtained approvals from the DEP and Northampton 

County Conservation District. 

 

DRAFT MOTION FOR EARTH DISTURBANCE / GRADING WAIVER APPROVAL FOR 

THE SAUCON VALLEY SCHOOL DISTRICT EDUCATIONAL CENTER  

2097 POLK VALLEY ROAD, TAX MAP PARCEL Q7-20-3 FOR THE  

JANUARY 15, 2014 COUNCIL MEETING  

 

The Lower Saucon Township Staff offers the following approval motion for consideration by the 

Township Council for the requested waivers of: 

 

Chapter 77 “Lower Saucon Township Earth Disturbance Ordinance” – to allow the construction of 

the Educational Center (educational trail) without obtaining an Earth Disturbance / Grading Permit 

from Lower Saucon Township.   
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Based on the plans titled “Saucon Valley School District” sheets 1 – 3 of 3 as prepared by Mease 

Engineering P.C., dated October 1, 2012, last revised December 7, 2013; the Council of Lower 

Saucon Township hereby grants the waiver described above subject to the following conditions: 

 

1. The Applicant has provided a copy of their Northampton County Conservation District 

Soil & Erosion approval.  The Applicant shall comply with terms and conditions of their 

permit.   

2. The Applicant has provided a copy of their Water Obstruction & Encroachment Permit 

issued by the Pennsylvania Department of Environmental Protection.  The Applicant shall 

comply with terms and conditions of their permit.  

3. The Applicant shall consider providing accessible walkways to the adjoining sports field 

(Field Hockey & Baseball) from the newly constructed path. 

4. All waivers granted shall be noted on the Plans with the applicable section, requirements, 

date of approval, and any conditions of approval and the Plans shall be submitted to the 

Township. 

5. The Applicant is responsible for additional permits as required (building permits, etc).  The 

Applicant acknowledges that the Township reserves the right to enter the property at any 

time during construction to inspect the progress and compliance with the aforementioned 

plans. 

 

Township Council further authorizes the Township Manager to notify the Applicant of Council’s 

actions. 

 

Attorney Treadwell said the Township earth disturbance ordinance technically requires a grading 

plan for earth disturbances that are over a certain amount of square footage.  This is the school 

district who is building an environmental education trail type thing so they will be disturbing dirt, 

but they are not really building anything so they asked for a waiver from the grading plan and as 

Ron stated, they do have approval from all the other outside agencies that they need including the 

Northampton County Conservation District which covers the earth disturbance and stormwater 

stuff.  The staff felt that asking them to do a grading plan would be overkill.  Mrs. deLeon asked if 

there was anyone present from the school district?  No one raised their hand. 

 

Mr. Horiszny asked if anyone had any comments?  No one raised their hand. 

 

MOTION BY: Mr. Maxfield moved for approval of the draft motion for Saucon Valley School District 

grading waiver. 

SECOND BY: Mrs. deLeon 

 Mr. Horiszny asked if anyone had any comments?  No one raised their hand.  

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

V. TOWNSHIP BUSINESS ITEMS 

 

A. ZONING HEARING BOARD VARIANCES 

 

1. ZONING HEARING BOARD VARIANCE – JOHN & JUDY BRUCHAK – 2186 

SCHWAB AVENUE – REQUEST VARIANCE TO POSITION GARAGE TO 

MAKE BETTER USE OF DRIVEAY APPROACHING GARAGE 

 

Mr. Horiszny said the applicant is seeking a variance from the required front yard to 

construct a detached garage. 

 

Mr. Bruchak said the way his driveway is, he goes up the driveway and the house is here to 

turn to go in. He wants to build a detached garage when he goes up the driveway he can 

open up the door and drive right in.  He doesn’t want the driveway here and the garage is 
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more or less.  Right next to him is Schwab Avenue which is a paper street.  He cuts the 

grass there and the lot next to him is a field and next to that a field, then we are all the way 

down to the main road, almost to the railroad tracks. He was looking if he could shift it a 

total of 5’.  He’s really only looking for 3’ of the wall, but with the overhang and soffit, it’s 

5’ and that would really look nice from the street.  It wouldn’t look like an afterthought 

thing. 

 

Mr. Maxfield said from talking to Chris Garges, his understanding is if Schwab Avenue 

was not there as a paper street, there would be no problem at all.  He has no problem with 

this.  Mr. Bruchak said he’s been cutting the grass there for 50 years.  Mrs. deLeon said 

technically you own half of that anyway.  Council took no action.  

 

2. ZONING HEARING BOARD VARIANCE – TMC MANAGEMENT 

CORPORATION – 4511 FALMER DRIVE – REQUEST VARIANCE TO EXCEED 

THE MAXIMUM ALLOWABLE DISTURBANCE ON THE LOT FROM THE .43 

ACRES PERMITTED TO 0.60 PROPOSED 

 

Mr. Horiszny said the applicant is seeking relief from the environmental restrictions on a 

vacant lot in a previously approved subdivision due to the imposition of current DEP 

regulations. 

 

Mr. Mike Tuskes, TMC Management Corporation said they purchased what was called the 

Cottages at Saucon Valley.  Most of you know the defunct builder did not complete 

anything, so they came in and bought it.  There was a home that was somewhat completed.  

They finished it and recently closed at the end of November.  They had to go back and get 

a new NPDES permit to satisfy all DEP requirements.  In the process, when they were 

going through to submit a grading plan to build a home on Lot No. 5 of the 8-lot 

subdivision, it was found that they were over the total of 40% disturbance.  The reason 

they are over is because Lot 5 has some slopes that take away from the actual buildable 

area.  What they need to do for the new NPDES permit as far as infiltration, they are over 

the 40% site disturbance area and are proposing for a variance to be over the maximum 

permitted by the ordinance.   

 

Attorney Treadwell said one of the issues this applicant ran into is there are new DEP 

requirements that are fairly recent that have come into effect after this subdivision was 

approved.  In order to meet the DEP requirements, they have to do some stormwater 

infiltration on this lot which requires them to disturb more area than they would have 

disturbed under the previously approved plan.  They got stuck between an approved plan 

that had a .43% disturbance and then DEP saying you have to do some more stuff which 

brought it up to a .60% disturbance, so they kind of got stuck between regulations. They’ve 

met with them and told them they are stuck between regulations.  There’s not much they 

could do from a staff standpoint and the ZHB which is the appropriate place to seek relief.   

 

Mrs. deLeon said are they going to run into this with the other lots?  Mr. Garges said this is 

the only lot.  Of the eight lots, Lot 1, 2, and 4 are sold and Lot 5 was the only remaining 

one that had this issue from the subdivision. 

 

Mr. Maxfield said Council should be aware that the home is actually planned to be smaller 

than the home on the original plan.  Mr. Tuskes said correct.  The original home on the 

footprint is actually smaller than what they originally proposed.  Council took no action. 
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3. ZONING HEARING BOARD VARIANCE – ALBERTO CARDONA & AMPARO 

DIAZ DE CARDONA – 1855 VIOLA LANE – REQUEST VARIANCE FOR REAR 

YARD SETBACK TO CONSTRUCT A PATIO 

 

Mr. Horiszny said the applicant is seeking relief from the maximum allowable coverage 

and the required rear yard setback to construct a patio and walkway. 
 
Mr. Cardona said they have a home here in Hellertown since 2008.  They do not have any 

feature that allows them to do any family activities in their back yard.  That’s why they are 

planning to construct a patio and walkway to do family activities.  They understand that 

their home, the whole area constructed is 24% of the whole piece of land and they need to 

ask for a variance because the area that they are intending to build is 100 square feet that 

surpassed what is allowed per regulations.  That’s why they are asking for a variance.   

 

Mr. Garges said the numbers Mr. Cardona gave were correct.  It was built at 24.1%, and 

25% was the maximum allowable.  They were left with 1% of 22,000 square foot lot 

approximately, 220 square feet. 

 

Mr. Horiszny said do you have what the square footage would be for that 1%?  Mr. Garges 

said roughly 220 square feet. 

 

Mr. Maxfield said they are asking for 3.8% relief?  Mr. Garges said correct.  He did some 

rough calculations.  They are looking to exceed 730 square feet to what’s allowed.  Mr. 

Maxfield said he has problems with this application.  Asking for relief for 2’ of setback 

space which could easily be redesigned and accommodated along with that much 

impervious coverage seems that this project could be scaled back to a point where it 

actually falls within the ordinance where you don’t even have to get a variance, especially 

the 2’.  You’re only 2’ away from it; it’s an expensive 2’ when you figure you have to go 

to the ZHB maybe multiple times to get it taken care of.  Plus in this area, we often have 

talked about impervious coverage exceeding the allowable percentages and we often 

remarked that these percentages are pretty generous compared to what scientific evidence 

says can affect a piece of property.  We’re talking about an area that has identified 

stormwater problems and additional impervious coverage would exasperate those 

problems.  If he could make a recommendation to them, he would recommend get 

redesigned just by scaling back a bit or if that’s not your desire, then he would have to 

recommend that the Council oppose the application. 

 

Mr. Cardona said if he understands it correctly, it is reduce the square footage.  Mr. 

Maxfield said of the two things you are requesting, Council probably cares more about the 

impervious coverage.  That is the critical one.  2’ that’s pretty easily taken care of, but the 

impervious coverage will really contribute to any stormwater issue in that area.  There have 

been a lot of properties that the Township has dealt with that has a lot of these same issues.  

We’ve always asked them to stick to the ordinance and he’d ask Mr. Cardona to do the 

same.   

 

Mr. Horiszny said he would be in agreement with that because it seems like staying within 

the setback would reduce the variance needed and scale it back to stay within that 25% 

coverage.  Unfortunately, the builder in his area built right up to the maximum and leaves 

his customers with very little alternatives in adding things on, particularly impervious 

coverage. 

 

Mr. Maxfield said they would like them to entertain and have a patio, but it’s got to be 

within that allowable coverage in order for it to be neighborhood-friendly.  One of the 

things we look at is if we allow a little bit here and a little bit there, over a time, it builds up 
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and pretty soon we have an overall problem in a neighborhood trying to avoid that 

especially in areas we’ve identified that have stormwater problems and this is one of those 

areas.   

 

Mr. Cardona said he’s thinking is if they do 1%, then we are on regulation.  1% is very 

small area and they cannot build anything, so in terms of what they can do is almost 

nothing in this point in time.   

 

Mrs. deLeon said she feels for him, but when the developer was here, they wanted to get as 

many lots on the lot as they possibly could.  They could have had bigger lots, but they 

chose to follow our regs and put the houses big so you weren’t allowed a lot of other areas 

to use on your lot.  Then they calculated where the stormwater went and basins and 

stormwater facilities and every time someone adds something on with this impervious 

stuff, if the stormwater detention basin isn’t big enough to handle all, then we are going to 

experience problems out there and we do.  We have to be very cautious on what we allow 

there.  You might think they are being mean, but we have to sit here and listen to the 

complaints and deal with the aftermath of the stormwater problems. 

 

Mr. Maxfield said Priscilla’s exactly right.  When a subdivision like this is designed and 

the developer chooses to maximize and get as many lots and a large a house on that lot as 

he can, he builds it up to the limit. When it reaches that limit, it really limits you as to what 

you can do with your space afterwards.  We have to keep an eye on the entire area.  We 

have to check out everybody and adding all those houses together and making sure that 

we’re not going to have a stormwater problem and one way to do that is keeping an eye on 

impervious, and that’s what we have to do.   

 

Mr. Maxfield asked Mr. Cardona if he was familiar with the terms pervious and 

impervious.  Mr. Cardona said no, he’s not. Mr. Maxfield said impervious is any sort of 

surface that will not absorb water.  You are talking driveways, roofs, patio, any of those 

kinds of things that won’t let the water absorb back into the ground.  By that water not 

being absorbed, it runs off and that runs off and collects, then we have a stormwater 

problem.  That’s why we are following up on making sure those percentages are right.   

 

Mrs. deLeon said she may have read this, but what material are they using in the access?  

Mr. Cardona said it’s concrete.  Mrs. deLeon said if you put in stone, would that work?   

 

Attorney Treadwell said he thinks there are several different things that the applicant could 

do to lessen the impervious coverage than what’s shown on the plan now. You could use a 

different material on the access walk, maybe its mulch instead of concrete.  There are ways 

to minimize.  As the applicant said, if 1% is 220’, that’s a pretty small patio.  In the past, 

this Council has said to the applicant if you make an effort to minimize it, then maybe 

Council won’t oppose going to the ZHB for a lesser variance.  If they make an effort to 

show they are trying to keep it as best as they can.   

 

Mr. Cardona said their next step is to redo the design again and they can come back.  

Attorney Treadwell said he thinks they should revisit the design and talk to Chris Garges.  

He’s probably got various ideas where you can minimize the effect, then come back and 

show Council and see what you got. 

 

Mr. Horiszny said he thinks one of the stairways in there was 5’ which is a pretty wide 

stairway.  Mr. Cardona said it’s 4’.  He said they can eliminate the access.  Mr. Maxfield 

said or an alternate material.  The less relief you need the better off you are going to be 

here and at the ZHB.  Mr. Garges said Mr. Cardona can telephone him tomorrow as it’s on 

the ZHB agenda, and they could postpone it.   
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Mrs. deLeon said we don’t want to make a ruling and then you close out the application 

and then you have to start all over again.   

 

Attorney Treadwell said you won’t have to come on Monday at 7:00 p.m.  You will sign 

something that says you agree that it gets postponed so you get a chance to talk to Chris 

and come back here. 

 

Mr. Maxfield asked Mr. Garges if he needed any specs on that material, he’d get it from 

the EAC people.   

 

MOTION BY: Mr. Maxfield moved to oppose this application unless the applicant withdraws from the 

previously scheduled ZHB meeting for Monday, January 20, 2014. 

SECOND BY: Mr. Horiszny 

 Mr. Horiszny asked if anyone had any comments?  No one raised their hand.  

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

4. MILLER STORMWATER WAIVER – 2757.5 WASSERGASS ROAD – VARIANCE 

TO ALLOW CONSTRUCTION OF A SINGLE FAMILY DWELLING ON A LOT 

WITHOUT ROAD FRONTAGE 

 

Mr. Horiszny said the applicant is seeking a variance to permit the construction of a single 

family dwelling on a lot with no road frontage. 

 

Mr. Jason Miller was present.  He said the last piece of the puzzle for submitting 

everything for the stormwater is to get a variance from the ZHB because currently his 

property does not abut a street.  After purchasing the property, he had finalized the right-

of-way to access the lot and that’s pretty much it. 

 

Mr. Garges said his application includes the easement he obtained, so he will not have 

frontage, but he will have legal access.   

 

Mrs. deLeon said where did you get the address of 2757.5?  Mr. Garges said Mr. Miller 

wasn’t very happy with him.  With 9-1-1, there are specific criteria for addressing and 

unless there was a new road created, there was no way to fit this property.  He can say he’s 

with an elite club as there’s only one other address in the Township that has a .5 on it.  

That is over on Creekview, off of Reading, near the bridge.   

 

Mrs. deLeon said she sees this having problems.  Mr. Miller said he really can’t do 

anything about it.  Mrs. deLeon said when you enter information on an internet site, and 

you put a point, they are going to say wrong. 

 

Mr. Tom Ungiran, 2753 Wassergass Road said Mr. Miller’s easement is on his property 

which he has a 10’ easement for a driveway and a 5’ buffer zone or whatever you want to 

call it against the adjoining property.  He was here a couple of week ago about the 

stormwater drainage and Council overrode him and just agreed to eliminate the clause 

about drainage.  Just the other day, Mr. Treadwell was up there and he drove up the 

driveway.  Mr. Garges said that was him, not Mr. Treadwell.  Mr. Ungiran said you saw 

what that driveway is right now. The way the land is situated, and that’s his complaint, you 

have a hollow spot.  This driveway is 1,400 feet, 1,800 feet from the paved road to his 

property across Mr. Ungiran’s property.  Mr. Garges was up there on Monday, he probably 

drove through 4” to 6” of water which already has accumulated on the driveway, which 

spreads beyond the 10’ to 15’ of Mr. Miller’s easement, and goes onto Mr. Ungiran’s 

property, probably another 20’ circle, so you have maybe practically 100’ circle of water, 

which is going to be retained in there.  Last time he was here and he complained about it, 
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Council approved it and he was told, if you have a problem, sue them.  Who does he sue?  

Mr. Miller or the Township?  He said he’s raising corn there.  They are on the property 

since 1915.  They have always farmed that property.  After a heavy rain, you don’t go in 

the fields.  They never had to wait more than 2 or 3 days for a dry out and they never had 

to go through this spot. Right now, you have a hard time getting through with a 4 wheel 

drive.  Ask Chris, he could have taken pictures how he went up with four wheels spinning 

all the way and driving through water most of the way.  He got two letters here, the one for 

the Township agenda.  He never had it sent to him as a property owner this is involving 

and the reason he got it, somebody got it off the computer and gave it to him.  He never 

even knew about this meeting.  What’s the policy of notifying someone like himself, a 

landowner who is being affected, not knowing about these things that are going on?  Can 

anyone explain that to him?   

 

Mr. Garges these are just general ordinance requirements.  Attorney Treadwell said he 

understands Mr. Ungiran’s comments, what the Council is looking at tonight is taking 

action or no action on a request on an application that’s been filed with the ZHB.  Mr. 

Ungiran said this is leading all back to the same thing because he has a second letter here 

from the Planning Commission dealing with the same problem we’re dealing with tonight 

on the 20
th
, which is five days after your planning, what  you’re going to take action on.  

You are taking action tonight and the Planning Commission is going to bring up the same 

subject on Monday.  Now, where do we go?  Why do we even have the Planning 

Commission do anything?   

 

Attorney Treadwell said he believes what he is referring to is the ZHB.  Mr. Ungiran said 

that’s right, the ZHB.  Attorney Treadwell said the ZHB meets on Monday.  This 

application will be on their agenda on Monday night.  The reason it comes here to Council 

is as you’ve seen with the three previous applications is that the applicant comes and 

explains to Council what the relief is they are requesting from the ZHB.  That allows 

Council to make a determination to whether they want to take a position on the application 

or not.  That’s why it comes to Council.  The notice you are required to get is the notice 

that it’s going to the ZHB as that’s where the actual decision is made.   

 

Mr. Ungiran said it seems like you are putting the horse behind the cart.  He thought the 

ZHB was supposed to make recommendations to Council and then Council makes the final 

decision.  That’s what he was told last meeting here.   Attorney Treadwell said no, the last 

meeting you were here for didn’t involved the ZHB at all.  It involved the Planning 

Commission.  The Planning Commission makes recommendations to Council then Council 

makes a decision on those types of applications.  This is a different animal.  This is a ZHB 

application.  The ZHB makes the final decision on those applications. 

 

Mr. Ungiran said so the same subject is going to be brought up at the ZHB and there’s not 

going to be any action taken here tonight?  Attorney Treadwell said it’s actually a different 

subject.  He knows Mr. Ungiran views it as the same subject because it’s a house being 

built with an access easement across some property, so he knows Mr. Ungiran views it as 

one big picture, but there are different parts of the big picture.   

 

Attorney Treadwell said the ZHB is a different part of the big picture and to answer your 

second question.  The only action taken here tonight would be Council to decide whether 

they want to take a position in front of the ZHB.   

 

Mr. Ungiran said Council can be overridden by the ZHB?  Attorney Treadwell said 

Council doesn’t make the decision. The ZHB makes the decision.  Council could vote to 

send somebody to the meeting to support or oppose the application, or as you heard on the 

previous ones, they could decide to take no action.   
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Mr. Ungiran said he understands Chris talked to his son and Chris told his son the 

notifications on Council meetings and agendas were supposed to be put on a stake at the 

property site and in the newspaper.  Those are two of the notifications.  Attorney Treadwell 

said those are notifications…Mr. Ungiran said now, Mr. Chris over here was out there on 

Monday and the meeting is Wednesday and there was no notification when Chris got out 

there.  Ask him.  

 

Attorney Treadwell said the notifications that are required to be posted are for the ZHB 

meeting, not tonight’s meeting.  Mr. Ungiran said what’s the time limit for that?  Attorney 

Treadwell said he doesn’t have that off the top of his head. 

 

Mrs. deLeon said this is how she explains it.  You got to think of the ZHB as a court.  We 

can be part of that court process if we want to be because we are the Township.  The ZHB 

has their own thing to do.  Mr. Ungiran said does Council take any weight in what the ZHB 

says?  Can they override?  Mrs. deLeon said Council has 30 days to appeal a ZHB decision 

if we want to.  By us doing what we are doing tonight, we’re thinking in our heads if we 

want to support it, oppose it or take no action. The ZHB has as role to fill and we want 

them to do it, but on the other hand we don’t want to get stuck with a decision that we may 

not like and we have to weigh that out depending on the circumstances.  Mr. Maxfield said 

nobody has answered his question yet on whether the ZHB overrule or take a position that 

Council does not support, and the answer is yes.  The ZHB is the final word.  Attorney 

Treadwell said to clarify that, the answer is that it wouldn’t be overruling Council as 

Council doesn’t make the decision.  The ZHB in these types of situations is the body that 

makes the decision.  Mr. Maxfield said they can choose to ignore Council.   

 

Mr. Ungiran said the reason he’s bringing this up now as it’s his property that’s being 

affected.  If he tries to sell his property and there is a pond on it, it’s going to affect the 

valuation of it.  You know what you went through a couple of years ago on Silver Creek 

Road when the guy had to build a dyke around his house.  If he ever wanted to develop his 

land, he knows that what he is going to have to do because of the runoff.  Now how many 

variances can you approve?  This is the second variance on that property we’re asking to 

waiver. 

 

Mr. Horiszny said this is the only variance and it’s about his house, not the driveway, and 

we pointed out last time you have been farming since 1915, but the right-of-way was there 

since 1909.  It was there before you started farming and the courts have already said it’s 

got to be allowed, so there’s not any discussion.  Mr. Ungiran said he never debated that he 

has the right to cross his property.  He welcomes him to cross his property.  He’s debating 

to get some foresight, not like over on Silver Creek and that he’s going to be the brunt of it.  

You are eliminating Mr. Miller’s problem but creating it on Mr. Ungiran’s problem.  He 

was told at the last meeting if you don’t like it, sue.   Attorney Treadwell said who told you 

that?   Mr. Maxfield said they wouldn’t give you that legal advice.  Mr. Ungiran said he 

was told he has an alternate to get by it.  They said sue.  Now, who does he sue, the 

Township or Mr. Miller?  He didn’t see there was any foresight with the last request he 

made.  That’s his problem.  He’s been a member of this Township for 81-1/2 years.  He 

intends to stay here.  Nobody seems concerned about his problem.  Everybody’s concerned 

about Mr. Miller’s problem.   

 

Mr. Horiszny said he doesn’t think there’s any way they can envision why a driveway 

would cause more pooling than there is now.  Mr. Ungiran said if the land is farmed and 

the land has been loose…Mr. Horiszny said he has the floor and he was speaking.  The 

driveway causes pooling on both sides; it would go across the driveway to it.  It’s better to 

have a built up driveway than have his car or yours stuck there.  Mr. Ungiran said it’s 

already been approved by the courts that the driveway cannot be elevated.  The driveway 
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has to stay in the same topography as it is now with no elevation.  Mr. Horiszny said he 

doesn’t remember that.  Mr. Ungiran said it’s on the deed.  It was passed by the court. 

 

Mr. Garges said he thinks one thing we need to keep in mind, and it’s all speculation at this 

point.  Mr. Miller, the waiver before you last time was not for any form of not doing 

stormwater management.  He still has to comply with every section except two of our 

stormwater management ordinance and right now, when he was out there, everything was 

wet.  The only place where there was water was at a test pit where they dug and water way 

laying in there.  At this point, there has been no stormwater management facilities 

installed, so there is going to be a component of stormwater management within the 

installation of the driveway which will control and manage the stormwater from the 

driveway itself.   

 

Mr. Maxfield asked Mr. Miller if he made any changes, improvements, or alterations to the 

road at all?  Mr. Miller said besides his driving over it, that’s it.  Mr. Maxfield said it’s 

basically in the state that it’s been in since 1909?  Mr. Miller said the soils been compacted 

from driving across it obviously, but other than that, they haven’t done anything.  Mr. 

Maxfield said if there was any pooling, it would be a current condition that was resulting 

from the conditions that have been there now that have been unchanged and unapproved 

since who knows when.  He’s going to guess if there’s pooling there, it’s been going on in 

that place for a long time.  Part of this is about the applicant being denied reasonable use of 

his property also and he doesn’t want to stand in the way of something like that.  He 

doesn’t think we legally could stand in the way of something like that.  Mr. Ungiran said 

it’s not your property.  Mr. Horiszny said it’s not yours either where he wants to build a 

house.  Mr. Ungiran said no, it’s mine.  Mr. Horiszny said we need to move on.  Mr. 

Ungiran said that’s what he gets here, no satisfaction at all.   

 

Ms. Charlotte Kressler said she is Tom’s sister-in-law.  Her property abuts that easement.  

This is property that was inherited as Tom did from her mother, God rest her soul, she’s 

gone for four years.  At this point, all she wants is for Jason Miller to build a house for his 

family and put this behind us, but let her bring to your attention, that we wouldn’t be here 

discussing this if the Township had the foresight back when they approved the Kally Ridge 

development and back when they approved the development along Williams Church Road.  

You can’t tell her that nobody noticed a 25-acre landlocked piece of land when those two 

developments were being gone over.  Now we’re faced with legal charges.  We’re face 

with getting on the bad side of whose going to be our neighbor because the Township had 

no foresight years ago.  Don’t screw up again and find your going to be faced with 

stormwater problems that, like Tom said, whose problem, not yours, his problem, my 

problem, the farmer’s problem that farms the field.  Let’s get this right this time because 

you screwed up twice before.  We’ve got Kally Ridge with the cul-de-sac that could have 

reached his property.  We’ve got Maple Spring with the cul-de-sac that could have reached 

his property.  What was done?   It’s a piece of landlocked land and who worried about it 

then?  Nobody.  Now it’s our problem.  She can’t tell you the expense they’ve gone 

through.  First of all, over this being sued by Mr. Miller, her mother’s estate, God rest her 

soul, four years and we’re still fighting this.  She’s had it up to here.  However this comes 

out, she’s going to tell you right now that whether Tom is the property owner or she is the 

property owner or anybody in the future, this is never going to be a good thing. She doesn’t 

care what Township Council says.  The Planning Commission has come up with some real 

good idea about how they are going to deal with this stormwater.  You are worrying about 

somebody putting in a patio.  You are worried about 2’ of stormwater.  What about this?  

We’re talking about 20’ of stormwater on a field that’s being farmed.  Get it right. 

 

Mr. Jim Ungiran, Mr. Unigran’s son said the last thing about the patio, you’ve spent a lot 

of time worrying about the stormwater for a patio and here you have 1,400’ that you have 
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to worry about stormwater.  Mr. Maxfield, yes, he will say maybe some water does drain 

off all the time, but here Mr. Miller has a compacted ground 10’ of space where there’s 

water rushing down that’s maybe 700’ that there is no way the ground can absorb that 

water and that’s what’s making more of the pool.  When it was farmed land, there were all 

the roots of all the crops that could catch and absorb that water.  Those crops aren’t there 

now.  You’re talking about impervious, isn’t that the ground that is being trampled down 

and not being able to absorb the water.  That’s what you now have.  That’s what he now 

has.  He has a driveway of impervious water that is running down that hill that’s not being 

absorbed, and even if he puts a driveway in, it’s not going to be absorbed through that as 

it’s going to be compacted with cinders and everything else, and you are going to have that 

running down into this hollow.  Without those crops there, that’s why you have the extra 

amount of water.  You guys can all make the decision on what you want to do, before you 

make that decision, he invites everyone one of you to bring your nice cars out and drive 

that driveway right now and see how much stormwater there is. See if you don’t sink in the 

mud.  See if your cars don’t get filled with mud.  He questions in foresight if you now have 

in this hollow, 4” to 6” of water in the future, and something happens at Mr. Miller’s house 

and an ambulance or fire truck can’t get through because they are stuck in the mud, then 

what’s going to happen.  We don’t want that ever to happen but what if that happens.  

What if somebody dies, then where’s the issue going to be?  Who is going to point the 

fingers at who then?  Is Mr. Miller going to sue him or his father because they couldn’t get 

through the muddy road?  If they can sue them, they have to sue you because you made 

that waiver.  Like his aunt said, this is a bad situation.  This is a bad situation now.  It’s 

going to be a bad situation in the future.  He doesn’t know if it was Mr. Maxfield or Mr. 

Willard who said they hope you have a good snow plow.  Mr. Maxfield said it was him.  

Mr. Unigran said a snow plow isn’t going to help Mr. Miller, he’s got 10’ of space, 

where’s he going to pile his snow.  He’d better have a front end loader so he can load it up 

and back down the driveway to empty it in a truck at the road.  Where is he going to pile 

the snow?  Where are the cinders going to go?  On to our property?  He has to maintain 

10’.  How about the parts on the sides?  How’s he going to get big construction bulldozers 

and stuff like that with 10’ and not going beyond the 10’?   

 

Mr. Horiszny said the alternative may be for you folks to offer him a different route across 

your properties.  It sounds like the court said in 1909, you’re going to have to access that 

property.  If you want to give him high ground, that would be one way to do it.  We’re 

deciding on whether he can put a house up there today and that’s the only thing we have to 

work on.   

 

Mr. Tom Ungiran said if you canvass his area where he lives right now, he would ask you 

to find anybody in the neighborhood that he doesn’t get along with.  He’s the easiest guy to 

get along with.  He owns land out there.  He gives him access to it and he welcomed Mr. 

Miller with open arms.  His feeling is Mr. Miller made a bad decision.  That land was up 

for sale.  How many buyers walked away when they found out the stipulations of that land?  

Mr. Miller jumped in and bought it.  He feels sorry for him. He’d love to have him in the 

neighborhood.  He welcomed everyone else in the neighborhood.  It’s not he’s against Mr. 

Miller, it’s the land is not suited for what it’s trying to be used for.  If he could help him, he 

certainly would.   He has no gripes against Mr. Miller.  Council took no action. 

 

B. RESOLUTION #32-2014 – REVISIONS TO THE AGENDA/PUBLIC COMMENT POLICY 

 

Mr. Horiszny said Resolution #32-2014 has been prepared with several recommended revisions to 

the Agenda and Public Comment policies for Council meetings. 

 

Mr. Cahalan said back in 2003, Council adopted a resolution that set down some procedures and 

policy for agenda and public comment at Council meetings primarily.  With the recent discussion 
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we’ve had, we brought some suggestions to Council at previous meetings and they were asked to 

put them into revisions to his resolution 32-2014 which deals with agenda and public comment 

policy.  There are several minor changes they made.  Under No. 1, there are two public comment 

periods.  The first one on the existing agenda that we have tonight, it says Public Comment 

Procedure.  He’s not sure how that worked into that, but it needs to be corrected.  There is another 

Public Comment period under VII. where it says Public Comment on Non-agenda Items.  What 

Council has been doing is to have public comment on all issues, not just agenda and non-agenda 

items, so this will correct that and will say under I.E. that Public Comment Procedure will be 

explained which is what Mr. Horiszny did at the beginning of the meeting.  We took some 

language off about developer items and changed the Roman Numerals for Miscellaneous Business 

Items and then for Public Comment at the end to that agenda format.  The next one they indicated 

the Township should prepare the printed agenda for each meeting of the Council and provide the 

same for public review at least 3 days prior to the commencement of each such meeting.  No. 3 as 

he explained, it says Public Comment shall be permitted after Council discussion on each item on 

the agenda which is the practice Council has been following.  No. 4 says the purpose of Public 

Comment shall be for residents or taxpayers to comment on matters of concern, official action, or 

deliberation which are or may be before the Council prior to taking official action. Under No. 5, 

they added Public Comment shall be limited to three (3) minutes.  They removed the old E, which 

said allocate a reasonable period of time, at his or her discretion, for the public comment periods 

for “Agenda” and “Non-Agenda” items.  Those are the changes that are in Resolution 32-2014.   

 

Mrs. deLeon said back in 2003, that was after the Sunshine Law was amended and she knows there 

were sample resolutions from PSATs so a lot of this language came from PSATs.  If it was 

redundant, we did the best we could.  She knows Linc approved this and it was approved by 

Council.  The reason why the second meeting of the month was for township business was because 

there were a lot of subdivisions back then and we only did it once a month.  Attorney Treadwell 

said he thinks it was scheduling type things to keep the developers on one agenda and have the 

other agenda.  Mrs. deLeon said if you want to jockey those things around, that’s fine.  The three 

days is the Manager’s duties if you look up his duties. The agenda has to be provided to Council at 

least three days before, so she’s glad that’s in there.  She doesn’t like No. 4 for residents and 

taxpayers.  We’ve never sent anyone away from our meetings.  It doesn’t happen very often.  There 

might be occasion when something comes up that borders the Township boundaries and an issue 

may apply to somebody right outside or whatever, and she feels we shouldn’t limit the comment 

period to residents or taxpayers. That’s a big change.  Also, the three minutes, how many people do 

we really have here.  She welcomes public comment.   She doesn’t want them worrying about the 

three minute rule when they come to comment to Council.  She’s not happy about that either.   

 

Mr. Willard said he assumes the intention is three minutes per person to speak.  Mr. Cahalan said 

yes.  Mr. Willard said not three minutes in total.  Mr. Horiszny said he likes it, but three minutes 

per person.  Mr. Willard said it would always be the discretion of the Chair or President to extend 

the time for someone.  Mr. Cahalan said correct.  Mr. Maxfield said the same way we did with the 

public hearing for the landfill where we had three minutes.  We weren’t really tight.  If someone 

was in the middle of a sentence, we let it go longer.  No. 4, he can remember a few people coming 

from other municipalities to comment ion views on things like the landfill and he is torn on that 

one.   

 

Mr. Horiszny said it’s a tough one as we may invite people to comment and need those comments, 

so we should make allowance for that.  Mr. Maxfield said he’s thinking of something like if 

Bethlehem would do the LVIP section there right next to LST, he would want us to be able to 

comment on that in the same way that we did with the airport tower.  Mrs. deLeon said vice versa 

for another municipality coming into our Township, like Easton Road, MFS.  Look at all the 

comments we got on that and it wasn’t even in our Township.  She really thinks it should be open 

to everyone like it currently is.  Mr. Cahalan said they can change that language to permit that.  
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Attorney Treadwell said this language comes right out of the Sunshine Act.  You can change 

residents or taxpayers to individuals.   

 

Mr. Willard said he was more comfortable with the time period written the way it was, a reasonable 

period of time and at the President’s discretion how long that should be.  The three minutes might 

be a guideline to our speakers but whether that should be in the resolution or not, he was 

comfortable with that.  Mr. Horiszny said what if we say may be limited to three minutes.   

 

Mr. Maxfield said he thinks one of the things, valuable things at the public hearing was that when 

we said we’re limiting to three minutes, it really made people think about what they were saying.  

It made them codify what they were thinking bout and there wasn’t a lot of rambling.  Even people 

that read things, read off of sheets of people, they limited it to two or three minutes and there’s 

always that option of submitting a statement to the Township, which we should never forget about.  

He’s okay with the three minutes. If you have something important to say, you can say it in three 

minutes.  

 

Mrs. deLeon said she thinks the reasonable time or what the old wording was, or the word “maybe” 

would be much better.  She’s telling you that there were a lot of complaints from people being 

intimidated by commenting to Council.  Nobody should be intimidated to come here and talk.  

You’re giving them rules to follow now and that shouldn’t be.  Mr. Horiszny said people who are 

intimated would like to stay under three minutes.  He thinks if we say “may be limited to three 

minutes”, that gives us the opportunity when we have a huge crowd and think it’s going to go on 

forever, to limit it.  Mr. Maxfield said we have had rambling speakers in the past where it should 

have been limited to three minutes.   

 

Mr. Horiszny said could you live with that maybe for three minutes?  Mrs. deLeon said maybe.  

Mr. Willard said we’ll have to play with the wording because this is what the President of Council 

shall do.  Mr. Maxfield said how about limit public comment to three minutes where necessary or 

at your discretion.  He doesn’t want to lose that three minute goal as it’s really important.  Mrs. 

deLeon said she likes the old wording. Just like when special meetings come up, and the President 

or Council wants to limit time, then we just announce that.  Mr. Maxfield said he’s not into 15 

minute presentations.  Don’t forget our goal is to run a business meeting.  A business meeting has 

to move along.  Mrs. deLeon said she’s not forgetting that, Tom.  Mr. Maxfield said a business 

meeting has to move along.  You can’t do that if you have someone up there 15 minutes.  Think 

about how lenient we are when most of the other municipalities around us have the comment 

period at the beginning of the meeting before we even discuss it.  Mrs. deLeon said she would 

never support that.  Mr. Maxfield said neither would he, but three minutes is still more generous.   

 

Mr. Willard said we are all saying the same thing that a goal, a guideline, is three minutes that 

before people get up to speak, it’s desirable, but they shouldn’t be limited to that and you should 

have the discretion if they have something worthwhile to say.  He’ll say quite honestly some of the 

best comments he heard on his years of Council have been in the three to five minute range, not the 

ten to fifteen minute range.   

Attorney Treadwell said what if you took item 5.C and moved it under item 4.  Item 4 where is 

discussed the purpose of public comment, it would then say public comment may be limited to 

three minutes per person at the discretion of the President of Council.  Mr. Willard said sold.  Mr. 

Horiszny said he likes that.  Mr. Maxfield said that sounds good.   

 

Mr. Willard said we’re only discussing this now and maybe we can come up with Public Comment 

Procedure.  When you are calling it a procedure, then it explains what we’re doing.   

 

Mr. Cahalan said they’ll make the revisions and put it on another agenda for your consideration.  
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Mr. Gene Boyer said he’d like to comment.  He listens to what you said.  He likes the old 

procedure in that there wasn’t a specific time for this general meeting.  He can appreciate when 

there’s a hearing and there’s a hundred people who want to talk, to limit it to three minutes.  Three 

minutes is a very short time for a person who comes to a Council meeting.  First of all, there’s no 

one here tonight that will know it’s three minutes.  If it was six minutes, it would be twice as much.  

When people start talking, sometimes they need to put some history into it other than saying the 

specific point.  He’s saying that he’s been at a lot of meetings with three minutes people wouldn’t 

have gotten across what they wanted to get across to the President or Council to ask those kinds of 

questions. He as a citizen would like to see the old regular wording whatever it was, and the 

discretion of the President to do it at three minutes as first of all three minutes is a very limited 

time.  To do that and have it done on the spur of the moment for whatever reason, if it was double 

that amount, he thinks the hearing there were a lot of people who asked for another three minutes.  

They didn’t ask for 12, 15 minutes.  As Tom said they wanted to put their point across, but in six 

minutes they could.  Even if it was changed to six minutes at your discretion, he thinks that’s a 

good mark.  Three minutes is too small. 

 

Mr. Maxfield said when we set the discretion of the President, that’s perfectly acceptable as that’s 

the one duty that the President has that the rest of us don’t have and that’s to run an orderly and 

productive meeting.  If we elect someone as President, we trust them to have that type of discretion 

to be able to express when we need to move along as you’ve done already tonight.  It felt that we 

needed to go longer, we could go longer.  Mr. Horiszny said Linc’s suggestion of where to put that 

it will do that.   

 

Mr. Boyer said he agrees with Tom and Ron, he thinks that it’s at your discretion if it was open just 

like you tried to do to the gentleman that was here talking, to stop it, to say that’s the end of the 

discussion.  That’s your privilege.  You can hit the gavel.  It doesn’t need to be on paper that you 

can only have three minutes and someone is there with a watch.  Your gavel is just as strong as the 

three minutes with someone sitting here with a watch.   

 

Mr. Willard said he thinks Mr. Boyer’s comment was three minutes or less, in explaining it to us, 

so what he would say is if he were coming to address the Council he would organize this thoughts 

and if he was making a salient argument and we hit the three minute mark, he would expect and 

hope the President of Council would let him continue.   

 

Mr. Boyer said he would too.  He thinks sometimes it’s more than three minutes to get across a 

particular point when some issues come up.   

 

Mr. Cahalan said they will bring the resolution back.  Mr. Horiszny said his notes say the 

resolution will be brought back with discussed revisions.   

 

C. RECOMMENDATIONS FOR RECORDING COUNCIL MEETINGS 

 

Mr. Horiszny said the Manager will discuss recommendations for the recording of Council 

meetings. 

 

Mr. Cahalan said he gave you a memo with several recommendations.  It has to do with audio 

taping and what he suggested is that Council consider the purchase and installation of the audio 

recording storage unit recommended by New Arrival Studios who is our website manager.  There 

is an estimate of cost of $2,500.00.  We are taping the minutes now.  This would allow us to post 

that audio recording the following day after the meeting on the website.  It would also allow us to 

keep the recordings for several meetings on the website.  He gave you a link to Forks Township 

that is a similar setup done by New Arrival Studios.  There’s also one at Plumstead Township.  He 

indicated this will give the public access to the tape almost immediately after the meeting. We will 
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still give out a disk if someone wants one which will be available through the Right to Know 

process.  That is something that he would ask Council to consider.    

 

Mrs. deLeon said did you ever check into the Northampton County’s way of doing their meeting 

minutes, agenda and background information on video?  Mr. Cahalan said video is something they 

are going to look into with the proposal to look at improvements to the video system here, but this 

is simply a step towards audio posting on the website.  Mrs. deLeon said we are spending 

$2,500.00 when that amount of money could go towards what we want to do.  Mr. Maxfield said he 

thought we were going to have a system here that we could build on top of.  Mrs. deLeon said she’s 

just asking a question, trying to save some money.  Mr. Maxfield said our audio system obviously 

has some problems when listening to a tape sometimes so he thought the effort was what we asked 

Jack to do.  Look into a system we could improve and improve as we go along.   Not that we lose 

anything or lose any money.  Mr. Cahalan said you could have both systems.  He doesn’t know 

how long it will take to get the video capability, but this would give you an immediate way of 

posting that audio recording on the website for anybody who couldn’t make the meeting.  They 

could listen to it the next day.   

 

Mrs. deLeon said are you going to look into Northampton County’s?  Mr. Cahalan said for the 

video, they will bring back a lot of information for Council to look at and consider and tell us what 

you like and don’t like.  Ms. Huhn said she can pull out on what they looked at previously and add 

Northampton County on there.  Ms. Huhn said they gave it to Council last year.  It varies on how 

many cameras you want, how you’d want to post it.  It can range from $3,800.00 to $25,000.00.  

Mr. Cahalan said they went over a scope, so they need to come back with some specifics and will 

look at the Northampton process.   

 

Mrs. deLeon said she went on Forks Township’s website and listened and it’s really hard to know, 

our meeting is already one hour and 20 minutes long, and you have to try to figure out what part 

you want to listen to.  She was expecting more and was disappointed.  Mr. Horiszny said that’s part 

of the reason he’s been trying to read each item as we go so that would be a key that if someone 

says they have an agenda and they know which agenda item they want to go to, they can listen for 

that.  Mrs. deLeon said we always did that, read the agenda item.  If you don’t have the agenda in 

front of you, you don’t have an idea.  Ms. Huhn said the agenda would still be on the website and 

you’d have the capability of advancing the audio and see where you are and then advance.  Mrs. 

deLeon said she tried to do that with the Forks Township website and she couldn’t move it.  Ms. 

Huhn said you can move it.   

 

Mr. Willard said there were a couple of technical things with Forks Township. He couldn’t get it to 

play on an I-Pad, maybe it does.  He may not have it figured right.  He got it to play on the 

computer right, but we should make sure it’s compatible to all devices.  In the notes, where it 

shows the Forks Township web page, this is what Priscilla was saying.  Normally for a video or 

audio, it shows the entire time line and you can pick out any time line.  The way this operated for 

him was it fill the time line very quickly in the first one or two minutes and then it started to fill it 

up again.  Ms. Huhn said they asked about that today and he said he could put a counter on the 

bottom that would show you where you are.  Mr. Willard said right now it doesn’t.  The line moves 

for a couple of minutes, and then it starts over.  Mrs. deLeon said because our only option is New 

Arrival.  Mr. Cahalan said that’s our website.  Mrs. deLeon said if we want to put something on our 

website, they have to do it.  Ms. Huhn said no, we can do it, we just have to get trained how to do 

it.  It’s him setting up the page that would allow it to be put out for public viewing or listening.   

Mrs. deLeon said she feels this money is going to be …she wasn’t expecting it to be this much 

money. 

 

Ms. Kareen Bleam said suppose you can’t get that on the website, then will you be able to get this.  

Sometimes she can’t get this on the website.  Ms. Huhn said it should always be on the website, 

under agendas, then it will be posted at the front of the Council minutes when they are posted.  Ms. 
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Bleam said this will always be on anyway.  Ms. Huhn said yes.  Ms. Bleam said how about the 

other stuff.  When you want to read the minutes and all that other stuff, it will be also written 

besides taped.  Ms. Huhn said the minutes will still be posted.  Mr. Maxfield said they will be in a 

reduced format.  Ms. Huhn said if Council chooses to.  Ms. Bleam said that’s not going to help her.  

Does she have to go out and get a new computer to read this now?  Mr. Maxfield said what they are 

suggesting is that instead of you sitting there and reading through it, you can sit there and listen to 

it and hear everything exactly as it was said at the meeting instead of it being transcript into 

minutes.  The agenda should be a reflection of the actions taken and headings of the items that are 

discussed so you can have that as a reference.  We’re trying to eliminate all that paper, 20 pages of 

minutes.  He’d rather have a small disk or audio file instead of killing trees.  The effort for him is to 

get rid of that paper.  Mrs. deLeon said we don’t get the minutes on paper anymore, it’s sent to us 

in a pdf.  It’s stored in our computers.  Ms. Bleam said she doesn’t get it on paper unless she prints 

it out.  She printed this out two days ago when it wasn’t anything like it was today and she didn’t 

even get a revision.  Ms. Huhn said it wasn’t revised.  Ms. Bleam said the one she got the other day 

didn’t have anything about the landfill on it. She printed it out the other day.  She said to her 

husband, oh Jack and Judy are going to go in for the garage.  There was nothing about a landfill 

meeting or anything and she printed it out and she gave it to him.  Mr. Cahalan said the final 

agenda is posted and that’s the final agenda.  Ms. Bleam said she’ll make a copy of it and send it to 

them.  She has it at home.   

 

Mr. Maxfield said he’d like to investigate the counter system.  Ms. Huhn said we would be able to 

have a counter system on the bottom that would show you the minute point you are at.  If you think 

something occurred at ten minutes into the meeting, you could scroll over to ten minutes and listen 

around that area.  It would have a counter.  It would have the total length of a meeting.  You can 

advance to a portion of the meeting.  Mr. Maxfield said that’s an additional feature that makes it 

much more workable for him.  He was aiming for that this meets everything especially with the 

counter, so he’d be in favor of moving this along if we could. 

 

MOTION BY: Mr. Maxfield moved for approval to move this along with the audio recording of Council 

meetings. 

 

 Mr. Boyer said in addition to the video and changes with the timeline, will there be any other 

printed document other than the agenda?  A summary of the minutes?  Mr. Horiszny said audio 

will be available the next day. The minutes will be published as they are, by the next meeting for 

approval.  Mr. Boyer said we are just talking about audio right now.  Mr. Horiszny said we will talk 

about video in the future to see what the cost would be.  Mr. Boyer said the audio will go on and 

have a time line and the minutes will still be printed out.  Mr. Cahalan said we are just saying there 

will be minutes, an agenda and an audio.  Mr. Boyer said the question is the minutes you put there, 

will they have a time line if you are going to do less than a 100%.  Mr. Horiszny said the minutes 

will be just an official document.  Mr. Maxfield said he’ll read what the Sunshine Law in the 

PSATs magazine says “The Sunshine Law states that the minutes must include only the following:  

the date, time and place of the meeting, the names of board members present, the substance of all 

official actions, a record by individual board members of the roll call votes taken, names of all 

citizens appeared officially along with the subject of their testimony.  The detail included in 

minutes varies from Township to Township depending on the wishes of the Supervisors”.  That’s 

the minimum amount of information that could be in a printed-out piece of paper.  He imagines we 

are going to go a little bit further than that.  As long as we are going to have it on tape, and that’s a 

perfect representation of what happened at the meeting, why do we want to then put it through a 

transcription process where mstakes can happen and things can change.   

 

 Mrs. deLeon said just so you know, the Forks Township site only went back four meetings and that 

was it then.  That’s the archive.  Mr. Willard said it was two meetings in November and two 

meetings in December.  Mrs. deLeon said tonight if they meet, the other meeting will be deleted, 

and it’ll only be the last couple of meetings.  
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 Mr. Willard said this is probably a be careful for what you wish because early on in the Council 

after his first attendance at the PSATs an article came out in their magazine about the meeting 

minutes which Tom was quoting from.  We’ve been looking for ways to not have to have verbatim 

minutes of everything.  In order to do that, we would have to have an alternate record, either audio 

or video.  He thinks this needs to be looked at.  It would be a complete audio and possibly in the 

future a video record of what took place and in a form that’s accessible to the residents and 

summarized minutes which would meet the minimum requirements of the Sunshine Law, and 

perhaps more at our discretion.  He would like to have more of the technical details.  He would like 

to see the demonstration and know if there is additional cost to create the timeline.  Ms. Huhn said 

there is no additional cost.  Mr. Willard said then why doesn’t Forks Township have it?  Ms. Huhn 

said maybe they didn’t ask for it.  Mr. Willard said he’d like to know that it works on all devices 

too.   

 

SECOND BY: Mr. Horiszny 

 

 Attorney Treadwell said he thinks Mr. Boyer and this was what he was alluding to, it might not be 

a bad idea if there was at time, like halfway through the agenda that it’s now 8:00 p.m. that you 

could put either on the minutes of put a second agenda posted along with the audio so the people 

could go through the agenda and says at 8:30 p.m., they were on item 6.  If he wanted to hear item 

7, he knows to go past 8:30 p.m.  That’s not a bad idea.  Mr. Willard said he had a similar idea.  

When we do the topics, just note the time and that can be posted with the audio.  Mr. Maxfield said 

the motion was to just move this along, not to go out and purchase the equipment or anything like 

that.  Keep moving on it.  Mrs. deLeon said she doesn’t think we need a motion to keep moving on 

it.  Mr. Maxfield said we’ll going to be spending money, so he’d rather have a record, eventually 

we’re going to be spending money.  Mr. Boyer said has there been a decision on how many are 

going to be archived?  Mr. Horiszny said he doesn’t think there has been but if you put them on 

disk, you can keep them forever if you have a spot to put it.  Mr. Boyer said on the website, where 

the normal person would be looking for it.  Now we can go back a couple of years with the printed 

ones.  Mr. Willard said he wondered what the archiving capabilities are.  It might be a costing issue 

because Forks Township only has four, but very much like if you can have an expanded timeline, 

maybe you can have an expanded archive.  Ms. Huhn said she can check on the archiving.  Mr. 

Maxfield said he’s guessing here at the Township, we’ll have an archive that will go back to the 

beginning of the earth and it’s going to be on disk.  Ms. Huhn said the minute books go back. Mr. 

Maxfield said he’s talking about the audio files, we’ll keep all of those, right?  Is that proper 

procedure?  Mrs. deLeon said they don’t keep all of the tapes now.  Mr. Cahalan said no.  Mr. 

Maxfield said these are going to take place of the verbatim minutes, so they should be kept.  Mr. 

Willard said agreed.   

 Mr. Horiszny asked if anyone had any comments?  No one raised their hand.  

  

ROLL CALL: 3-1 (Mrs. deLeon – No; Mr. Kern – Absent) 

 

 Mr. Horiszny said can we anticipate this will be on the agenda next meeting?  Mr. Cahalan said 

yes.  We’ll take all these comments and talk to New Arrival Studios and put together a package and 

have this on the next agenda. 

 

D. RECOMMENDATIONS FOR LANDFILL COMMITTEE/CONSULTANT MEETINGS 

 

Mr. Horiszny said it’s 8:32 p.m. and the Manager will discuss recommendations for Landfill 

Committee and Consultant meetings. 

 

Mr. Cahalan said they were actually suggestions he made at the end of last year.  It’s the Landfill 

Committee which meets once a month and the other part is the Consultant meeting which take 

place on a quarterly basis.  There are several recommendations for Council’s recommendation.  
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The Landfill Committee meetings, there are several issues related to the location of the meeting at 

the landfill. We heard at one of the last meetings about a security issue.  There are also issues up at 

the landfill office space limitations.  There’s limited parking.  They don’t have any recording 

capabilities.  The meeting room does not allow for any type of presentations like power point.  The 

recommendation would be to consider moving the location of the monthly meeting to the Council 

meeting room here.  If that was what Council wanted to do, the staff as we do for other meetings, 

would be responsible for preparing the agenda, recording or taping the meeting, and transcribing 

the minutes and posting them on the website.  The second part of the recommendation deals with 

the Landfill Consultants.  The meeting they have is on a quarterly basis.  The minutes for those 

meetings are produced after each of the quarterly meetings.  He’s recommending that the Township 

staff, Township Manager get a copy of those minutes within one week of the quarterly meeting for 

distribution for all concerned.  He’s also recommending for Council’s consideration, that you have 

the consultants come to a Council meeting once every quarter to provide you with a report on the 

state of the landfill to talk about any issues they are aware of and at that point they can make 

recommendations for any actions that are needed.   

 

Mr. Willard said who is currently responsible for preparing the agenda and minutes for the Landfill 

Committee?  Mr. Cahalan said the Host Municipal Inspector who works for Hanover Engineering.  

Mrs. deLeon said there haven’t been any issues with the way the agenda has been put together.  Mr. 

Cahalan said it’s not posted before the meeting and there have been some issues with the minutes 

and getting them to the Township for distribution.  We pointed that out to you in the last couple of 

weeks.  Mrs. deLeon said she’s aware of that and there shouldn’t be a problem putting the agenda 

on the website.  The agenda stays the same, pretty much the agenda is the agenda at the landfill, 

nothing changes except the updates.  The items are the same.  We’ve had that agenda for probably 

twenty years.  She’s not in favor of changing the meetings.  She doesn’t see an issue of meeting at 

the landfill.  They had one incident since 1988 where they had a problem and that was addressed.  

Being on site at the meetings, to her is very valuable.  It not only enhances awareness to the 

Landfill Committee members, but they are provided with a status of issues and can ask questions.  

There are maps available.  There are all kinds of things available at the office plus it gives them a 

better handle on odor, litter, truck traffic, and other environmental issues.  She just thinks it would 

be an additional expense for the Host Inspector to have to come out here and then have to go back 

there.  The only thing she likes about what Jack says is having the state of the landfill report every 

quarter.  That’s an excellent idea. 

 

Mr. Maxfield said the Landfill Committee is a Council sanctioned committee.  It’s a Township 

committee and he thinks we should make the effort with all of our committees as much as we can 

to make them consistent, to have the minutes the same, to have even the location the same, 

whenever possible.  We have Parks and Recreation Board that meets here and yet they go out to 

places when they need to.  He also thinks that maybe since the Landfill Committee meetings are at 

the landfill, that we really should be asking the people who own the building whether they want the 

meetings there or not.  He would like to ask our Landfill representatives what their desire is with 

the building and meetings.  Mrs. deLeon said after all these years you are going to ask the landfill 

what their needs are, that’s pretty funny. Mr. Maxfield said he said what their desire is with the 

building.  Mrs. deLeon said whatever Tom.  She’s here to listen.  Mr. Maxfield said don’t change 

my words.  Mrs. deLeon said she’s not changing his words, God forbid.  Mr. Maxfield said you just 

did.   

 

Mr. Sam Donato, 2335 Applebutter Road, Bethlehem Landfill said he thinks Mr. Cahalan 

summarized their concerns at the facility.  They do operate a business there.  As stated previously 

at other meetings, he brought it to Council’s attention about the security issue.  It wasn’t the 

incident that occurred at their facility that really flagged it, it was the incident that occurred at a 

Council meeting where an individual was shot or there was a problem.  After that evening, it was 

brought to their attention. Throughout the Planning sessions, his staff attended a lot of those 

meetings and there were a lot of citizens that seemed to be very threatening.  They didn’t take that 
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in a very positive way either.  He believes that having the meeting here would be fine.  They’ve 

had it over at the facility for the 14 years he’s been there, but things have changed.  He thinks 

change is needed for this.  He would support that position if Council supports it.  You have security 

30’ away from you.   

 

Mrs. deLeon said that would bother her as 30’ away she wouldn’t expect the police officers to be 

hanging out at the police station.  They’d better be out patrolling the Township.  If you’re 

suggesting that our Police Department did not respond or has not responded in a timely manner to 

people on the eastern part of the Township, she begs to differ.  Mr. Donato said he doesn’t believe 

he made that statement, Mrs. deLeon.  Mrs. deLeon said that was her impression from his 

comment.  Mr. Maxfield said you don’t have the police hanging out at the landfill either, right?  

Mr. Donato said he hasn’t seen them unless they have been chasing an individual or coming over 

for other issues.  No one hangs out down there.   

 

Mr. Horiszny said you gentlemen wouldn’t mind if you had to come to an evening meeting here?  

Mr. Donato said no, if it was an evening or afternoon meeting, it wouldn’t mater.  The HMI comes 

to their facility, does an inspection prior to the meeting, does an inspection after the meeting, so 

whether Al drove here or he drove here, it would still work.  He would just drive back out there and 

do the inspection.   

 

Mrs. deLeon said she hates to differ with Mr. Donato but she feels she’s been attending monthly 

meetings since 1988 at the landfill.  They always met there, and to her, it’s a valuable time spent 

there and they have a library committee that does not meet here, now they meet at the Hellertown 

Library, prior to that they met at the Bethlehem Library.  Other committees do meet other places.  

We have a partnership that rotates and either Leslie or Cathy do the minutes, they have a tape 

player and they record the minutes.  She hasn’t heard any issues with handling the minutes that 

way if someone wants to do them.  She feels that she doesn’t want to move the meetings.  She 

doesn’t see the reason for moving them.  The whole state would shut down if they feared about the 

incident that happened at the Poconos.  The state did not shut down.  People come to meetings, 

we’re here.  We got elected to sit here and people got appointed to do their things at meetings. 

She’s sorry you’re fearful of that.   

 

Mr. Donato said his only comment is his staff was not elected to participate in a Landfill 

Committee meeting.  They are employees of our company.  That’s where they work.  They are not 

elected officials, Mrs. deLeon.  Mrs. deLeon said, Sam for your information, when you bought the 

landfill you had agreed to the Host Agreement.  The Host Agreement identifies the role of the 

Landfill Committee which you agreed to when you purchased the landfill.  She’s sorry if he didn’t 

read that document or if your lawyers advised you differently. 

 

Mr. Maxfield said actually we have a copy of the Landfill document right here, can he read it?  

Mrs. deLeon said sure.  Mr. Maxfield said we’re talking specifically about the LST Landfill 

Committee.  “To monitor and view the operation of the landfill.  The Landfill Committee shall 

consist of two Eastern representatives and two residents from the Township.”  He believes right 

now with a very active liaison from the Township, we have three members from the Township.  

“The Landfill Committee shall meet monthly or at such other intervals as mutually agreed upon by 

the Landfill Committee members, and shall have the discretion to set its own meeting schedules 

and administrative procedure” which you’ve done.  “The Landfill Committee shall be authorized 

and requested to periodically monitor the Landfill operation and provide reports on the Landfill 

operation to Eastern, Eastern being replaced by IESI these days and to the Township.  The Landfill 

Committee also shall be required and empowered to receive, review and report on Landfill related 

complaints.”  He is assuming that is to Council, which they very rarely ever had a landfill report.   

“The Landfill Committee meetings shall be held within the Township and open to the Township, 

an open public meeting and/or its designees and Township residents to attend.”  It’s pretty specific.  

When he reads minutes and reads we have appointed you as liaison to the Landfill Committee and 
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he sees how active you are, that is not the role of a liaison.  Are you an active member of the 

committee or are you the liaison?  As we also have Mr. Hijazi and Ms. Louder, both of those are 

official members we elected to the Landfill Committee.  Mrs. deLeon said absolutely, you’re 

correct.  Mr. Maxfield said there’s no description in here anywhere about a liaison from Council.  

Mrs. deLeon said there’s really none for a lot of positions that we approved at the reorganization 

meeting as liaisons.  There’s one for the Pension Committee.  She takes that back.  She’s not going 

to sit here and argue with you.  Mr. Maxfield said if you are going to hold the Host Agreement up 

as the document to follow, then let’s follow it. 

 

Mr. Willard said it doesn’t specify the location of the meetings.  We started this discussion last 

time as Sam addressed this from the podium, but now it’s on the agenda.  Have we gotten far in 

enough the last time, he might have asked if there was any opportunity to split the difference here.  

He knows this creates confusion sometimes, but perhaps to have one meeting per quarter at the 

landfill, the other two here or alternating meetings or something of that nature.  He knows it was 

your recommendation to have it here and he believes as he stated last time, he’s more than willing 

to host anyone from the community who wants to be at the landfill at any time.    

  

Attorney Treadwell said these are the monthly ones they are talking about.  Mr. Willard said yes, 

the monthly, so he was suggesting let’s say two months here, and the third month would be at the 

landfill. 

 

Mr. Cahalan said the only thing he wanted to point out is that the landfill office building is limited 

in terms of public meeting space.  It is ADA accessible, but according to the information Mr. 

Donato gave him, it can only accommodate up to 12 people maximum with seating for 6 to 8 

people, and the parking space is limited.  There are two or three spaces with one handicapped space 

and there’s one unisex bathroom and no capability for audio recording of meetings or video 

presentations. The space is limited, it’s an office.  Mr. Donato said it’s a very small space.  It 

works.  They make it work but in the future again, if there’s a way, whatever the Council decides, 

he’s willing to work with you folks on it, it’s your decision. He’s just giving you his 

recommendation what he’d like to see in the future. 

 

Mrs. deLeon said she just wants to publicly say that over the past years since 1988, when the 

Landfill Committee was activated, she always filled in as the Township resident, but whenever 

there was an interest in somebody that was a resident, and wanted to serve on the Landfill 

Committee, she stepped down off of that position to give the resident a chance to participate and 

she was considered the liaison. She is very active in the landfill and she will go to monthly 

meetings anyway because the public has a right to do that.  She did step down when there was 

interest and if someone resigns, they still have the meetings.   

Mr. Maxfield said he doesn’t know if Sam would be adverse to this, but what about if we were to 

split the difference and we had the Landfill Committee meetings here at the Township and the 

Landfill Consultant meetings at the landfill, since they’d be closer to the actual things that are their 

profession and their focus.  What if those meetings were at IESI?  Would that be reasonable or not?  

Mr. Donato said how many consultants attend your quarterly meeting?  How big is the group?  Mr. 

Maxfield said no more than five or six at the most.  Mr. Donato said is that a public meeting?  Mrs. 

deLeon said it’s a staff meeting. She wouldn’t even consider that.  Mr. Donato said are they 

afternoon or evening meetings?  Mr. Horiszny said at 1:00 PM on a Thursday.  Mr. Donato said 

they could work with that and the group is small and it’s not a public meeting where there’s a lot of 

people walking through the office.  They would try it.  Mr. Cahalan said they are already 

accommodated here at the Township, so moving it out there, it’s not a public meeting.  Mrs. 

deLeon said it’s not appropriate. 

 

Mr. Willard said who are the actual individuals or the consultants who would attend the meetings?  

Mr. Cahalan said Jim Birdsall, Township Engineer; Lauressa McNemar, Township Consultant; 
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Rich Sichler, Landfill Consultant; Chris Taylor, Host Municipal Inspector; and Priscilla.  Mrs. 

deLeon said Haz used to come to them also, but he hasn’t been attending lately. 

 

Mr. Donato said one thought he and Al had and it’s really not on your agenda, but sometime in the 

future it might be more efficient to be part of that consultants meeting and do a Landfill Committee 

meeting quarterly instead of monthly.  They could transmit the information on a monthly basis to 

the Township Manager that can be distributed electronically to the Landfill Committee members, 

such as the truck volume, the inspection reports, so forth and so on.  It would be more beneficial to 

them as a company to consolidate into a quarterly meeting and still convey the information on a 

monthly basis but he knows that’s not up for consideration at this point.  It’s something they have 

discussed numerous times.  The information would be still conveyed like it is every month to Jack.  

Mrs. deLeon said the information is already doing that like DEP sends out their monthly status 

reports and DEP inspection reports which goes to the Township, goes to Leslie, Jack and it also 

goes to all the Council people.  Everybody gets updated on those things anyway, so that wouldn’t 

be doing anything new.   

 

Mr. Al Schleyer from the Landfill said part of the discussion that we had about moving the 

meetings here was we also have other employees from other landfills from other regions working 

out of their facility and they have to use their conference room as well.  Everybody has to juggle if 

they are there on that particular day, they got to move them around.  It would be better suited at a 

place that has a meeting room dedicated for these meetings versus we’re disruption their course of 

business to accommodate everyone which they’ve always done.  Mr. Maxfield said you guys have 

made that small space work over the years, but this room is designed for meetings. Your lunch 

room is not designed for those types of meetings.   Mrs. deLeon said they’ve never had a power 

point presentation.  Mr. Schleyer said Chris is usually the one that goes out for the inspections as 

solo so they are always open for inspections from anyone.  Mr. Horiszny said he doesn’t see that 

being reduced in any way.  He still has the option of coming whenever he wants and you guys 

accommodate him and that’s worked very well, which is appreciated.   

 

Mr. Horiszny asked for any other public comments?  Ms. Kareen Bleam said she works for AAA.  

It’s a big company.  They have their meeting in the cafeteria and the lunch rooms, so what’s the 

problem with that?  Mr. Cahalan said are they public meetings?  Ms. Bleam said everyone from the 

company is there.  It’s not public.  You weren’t ever invited to a public meeting.  She guesses if 

you wanted to go, you could go.  It’s not this kind of a meeting like a Township meeting.  If we 

don’t go to the landfill meeting and they don’t have them up there, how do they know when there is 

a leakage in the liner, or when there is a small up there?  Al drives around in the morning looking 

for a smell.  She called DEP at 6:15 in the morning and they expect her to sit there and wait.  She 

can’t wait there.  She has a job to do.  She cannot sit there and wait for DEP to come to find the 

smell.  If it’s 6:15 a.m., Al is already out of Steel City coming back to the shop.  Aren’t you Al?  

You usually go by her place at 6:15 a.m.  Mr. Cahalan said are you talking about the odor 

complaint procedure? Ms. Bleam said yes, the odor, she’s just saying. Mr. Cahalan said that’s a 

separate thing.  Ms. Bleam said he’s talking about the landfill with the meetings. We don’t hear 

about any of this stuff.  Mr. Cahalan said part of the meeting agenda deals with any complaints that 

the landfill receives.  Ms. Bleam said right, but you have to go to the landfill meeting.  Mrs. 

deLeon said they are posted online.  Mr. Cahalan said what would change?  Ms. Bleam said they 

had one incident there and they are afraid of it.  How many incidents have we had here and we go 

to the school.  They don’t have incidents at the school?   Mr. Cahalan said it still would be the same 

meeting with the same meeting agenda.  It still would cover issues with complaints.  He doesn’t see 

there’s any change other than location.  Ms. Bleam said why can’t we have our meetings here when 

we have a meeting and we have to go to the high school?  Mr. Cahalan said he’s confused.  Ms. 

Bleam said when we have a meeting here, why do we have to go to the high school because of the 

space.  We have capacity here for 150 people and the last meeting we had how many people there.  

Mr. Cahalan said we don’t know how many people are going to show up.  Ms. Bleam said the first 

meeting people stood for three hours.  Mr. Cahalan said because we didn’t know how many people 
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were going to show up.  Ms. Bleam said you think you should have it at a bigger spot than.  Mr. 

Cahalan said that’s what they did the next time.  Ms. Bleam said then the people didn’t come 

because they said everything they wanted to the first time.  They couldn’t repeat what they wanted 

to say the second time.  So why can’t they just keep it where it’s at.  It’s fine, one person had a big 

hoop de do about the taxes, which he’s worried about paying the taxes, which aren’t school taxes, 

it’s just taxes for the Township.  Now we find out that there’s seepage.  What are they trying to 

hide that they don’t want that meeting there.  We have had incidents here where the police officer 

took people out, does that mean we don’t have a meeting here anymore?   Mr. Cahalan said nothing 

is going to be hidden.  It’s the same meeting with the same issues and the same agenda.  Ms. Bleam 

said just different location?  Mr. Cahalan said correct.  Ms. Bleam said and who’s paying the 

electric bill?  Mr. Cahalan said you.  Ms. Bleam said right, just like we do the flowers for 

everybody that you do on the board, when you send flowers to people, you have it in the budget.  

She knows she’s way off topic, but it’s about time you sit and listen to us.  We get three minutes, 

but you can sit there and say.  She’s taking her three minutes and the girl sitting next to her.  Mr. 

Horiszny said would you please sit down so we can move on with the meeting?  Ms. Bleam said 

you can talk three minutes on an agenda item, see if you can get it done.  Mr. Horiszny said we’re 

moving on.    

 

Mr. Gene Boyer said he wants to reiterate with Jack, he knows Sam’s been up here talking about 

less people at the meetings and maybe splitting them up as Dave suggested.  If Jack said it’s going 

to be the same meeting, the same number of people, just here, not at the landfill, is that the intent of 

this discussion?   Mr. Cahalan said change of location.  Mr. Boyer said he thinks at the last meeting 

Sam said he would still be open for tours.  Mr. Cahalan said correct.  Mr. Boyer said for anybody.  

Mr. Cahalan said correct.  Mr. Boyer said at an ad hoc situation when people are here at a meeting. 

Mr. Cahalan said correct, people can contact the landfill office and he would accommodate them.  

Mr. Boyer said if he wanted to come up there any day of the week?  Mr. Cahalan said you’d have 

to speak to Sam and see what his schedule is.  Mr. Boyer said when the meetings are here, and if 

there are a number of people that are here at the meetings because they are held here, public 

meetings, and let’s say 10 people show up, will he be accommodating those 10 people if they want 

to go?  Mr. Cahalan said has that ever happened at the Landfill meeting, Priscilla?  Mrs. deLeon 

said no, not 10 people.  Occasionally, we have gotten one person.  That’s why we’re not a big 

number of people and she doesn’t’ understand what the problem is.  Mr. Cahalan said he just asked 

if 10 people ever showed up at the landfill office asking to tour the landfill?  Mrs. deLeon said not 

to her knowledge, but it doesn’t mean anything these days. 

   

Mr. Horiszny said if 10 people show up at a 7:00 p.m. meeting, the landfill is closed.  Mrs. deLeon 

said we don’t have night meetings, we have 1:00 p.m. meetings.  Mr. Horiszny said we do now, but 

if we make a change, they might be in the evening at this location.  Mrs. deLeon said why would 

they be in the evening?  Mr. Horiszny said so the public can attend.  Mr. Maxfield said so more 

public can make it.  Mr. Horiszny said we need to make a motion here or it’s up for discussion.  

The discussion is long enough now.   

 

Mr. Willard said he’d like to give his rationale for the split meetings to begin with, in much less 

than three minutes.  From his understanding, the meetings have been held at the landfill every 

month for 26 years and it seems there are some people on the Landfill Committee or liaison who 

occasionally meet there.  His suggestion even though it causes some confusion is that we do two 

meetings here and one meeting there for the first year if you are willing to accommodate us to see 

if it works so we’re not going from every meeting since the beginning of the time to be held at the 

landfill, to no meeting ever to be held there.  That was his rationale.   

 

Mr. Maxfield said he has no problem with that. That would basically turn into a quarterly meeting 

at IESI.  Mr. Cahalan said the only difficulty would be if you want to do it at 7:00 p.m., you are 

going to have to change it to a daytime meeting if you are going to meet at the landfill.  
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Mrs. deLeon said she would probably leave the meeting here and go to the landfill for a tour, and 

you can’t tour at night.  The meetings have to be in the afternoon.  Mr. Horiszny said so there 

won’t be a tour at night.  Mr. Maxfield said it’s important we consider a 7:00 p.m. meeting because 

just like any other meeting, people are busy till 5:00 p.m., dinner time, all that sort of stuff, 7:00 

p.m. at least makes it a time where people can reasonably take care of what they need to and then 

show up here for a meeting.  Mrs. deLeon said be careful what you ask for.  Mr. Maxfield said 

okay he’s ready. 

 

Mr. Willard said he does respect the fact that you are running a private business.  You are hosting 

one meeting a month for quite a long time, that you are willing to entertain visits from the public 

and he doesn’t think it’s unreasonable to request that they call ahead of time for an appointment.  If 

you are willing to maintain that, at least on one meeting every quarter, that would be a nice and 

smooth way to transition.  Mr. Maxfield said there’s nothing to stop a tour group going up before 

the meeting at 7:00 p.m.  You could go out on a tour at 5:00 p.m. when it’s still light and point out 

whatever.   

 

Mr. Horiszny said do we have any other suggestions for Jack to bring this back?  Mrs. deLeon said 

what are the landfill operation hours?  Mr. Donato said the operating hours at 7:00 a.m. to 4:00 

p.m.  Typical tours (could not hear Sam).  Mrs. deLeon said out of respect for other boards, they do 

their own meeting schedules, this 1:00 p.m. on the third Thursday of the month has worked for 26 

years and there has been no issues with the people involved on the landfill side.  Haz is fine with 

that; Donna is fine with that.  She’s fine with that.  The Landfill Host Inspector is fine with that.  

It’s always been fine with the landfill.  She’s just saying that she would like Council to keep that in 

mind. 

 

Mr. Maxfield said why don’t we make a suggestion that we continue to explore these ideas.  He’s 

trying to figure out how to get to the next step.  We have things that need to be considered.  Mr. 

Horiszny said if you take Dave’s suggestion as to splitting the meetings, that needs to be added to 

the recommendations, so we can ask Jack to come back with his recommendations modified based 

on tonight’s discussion at a future meting.  Mrs. deLeon said she’s not in favor of any of it.   

 

Mr. Cahalan said on the Landfill Committee meetings, the change would be that the meeting 

location for two of the meetings.  Every third meeting would be at the landfill, and it would have to 

be during working hours, which would be 1:00 p.m.  The other meetings will be held here at the 

Township at this meeting space and it would be at 7:00 p.m. in the evening.  Mr. Horiszny said the 

quarterly consultant meeting, we are going to leave that at 7:00 p.m. here, and that’s an additional 

meeting.  Mr. Cahalan said he didn’t make any recommendation or location on that. That’s up to 

them. They could meet at Hanover Engineering’s office if they wanted to.  What they 

recommended is that we get those minutes within one week after they meet and the second one was 

to ask them to come here and be on a Council agenda once every quarter.  If those are okay they 

can come back with a revision and a policy document you can consider. 

 

Mr. Maxfield said he thought that one October meeting we had where the consultant’s were here 

and reported to Council was a valuable meeting and he would like to get behind Jack’s 

recommendation.  Mrs. deLeon said let’s schedule it.  The next quarterly meeting for the 

consultant’s is February, so let’s put it on the first meeting in March.  That wouldn’t be a problem.  

Mr. Willard said if you want a motion on the landfill consultant’s portion, we all seem to be in 

agreement on those two bullet points.  Mrs. deLeon said what are we all in agreement to?  Mr. 

Willard said minutes be produced to Township staff within one week of the quarterly meetings and 

that the consultants be put on a Council agenda once every quarter to provide Council with a report 

on the state of the landfill.  Mrs. deLeon said that’s the only thing she agrees with.  Mr. Horiszny 

said you move that we approve those first two items?  Mr. Willard said yes. 
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MOTION BY: Mr. Willard moved for approval on the Landfill Consultant meetings that the minutes be 

produced to Township staff within one week of the quarterly meetings and that the consultants 

be put on a Council agenda once every quarter to provide Council with a report on the state of 

the landfill.   

SECOND BY: Mr. Maxfield 

 Mr. Horiszny asked if anyone had any comments?  Mr. Donato spoke, could not hear him, he 

was not at the microphone. 

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

Mr. Cahalan said they’ll remove that from the list and come back with the policy paper on just the 

Landfill Committee meetings at a future meeting. 

 

E. REVIEW OF DRAFT RFP FOR TOWNSHIP BUDGET CONSULTANT 

 

Mr. Horiszny said it’s 9:08 p.m. and at the staff has prepared a first draft of a Request for Proposals 

(RFP) for an accounting professional to review and provide a report and recommendations on the 

Township Annual Budget and Budget process. 

 

Mr. Cahalan said you should have received a copy of the RFP.  They put that together and they also 

put together a list of the issues that were identified and have been brought up at meetings over the 

past couple of years with the Township budget.  That’s for your review and we can bring it back 

for discussion at a future meeting. 

 

Mr. Maxfield said today he signed the signature cards and he found out that it’s always a long 

drawn out process.  He found out the reason for that is we have so many funds we have to sign a 

signature card for every fund.  We had in excess of 26 different signature cards to sign because of 

that and he welcomes simplifying the readout of the budget. 

 

Mr. Horiszny said the RFP will go out very soon?  Mr. Cahalan said no, they are going to work on 

that and bring it back for final approval.  If anyone has any comments, they will welcome them and 

he will work on it more with staff and put it on a future agenda. 

 

Mr. Horiszny said he has one thing, in there we say we are a Second Class Township, could we 

please say we’re a Township of the Second Class.  Mr. Cahalan said yes.   

 

Mr. Willard said he knows you aren’t discussing it tonight, but he has a question.  It lists 28 funds 

totaling $20,951,591.00.  That’s a pretty precise number and a lot larger than the bottom of the 

financial report of the total of all funds, so he’s wondering where that number is coming from.  Mr. 

Cahalan said he believes that encompasses everything that’s audited and it includes…he doesn’t 

have a breakdown for you, but he can get that in the morning what it includes.  It is from the 

Director of Finance.  Mr. Horiszny said part of it is a lot of those funds are not what you would say 

is active in what you would say they are not revenue and they are sitting there.  They show up as 

part of the total, but not as part of the revenue or as part of the liability situation.  Mr. Willard said 

in the monthly report, where the balances of the funds are shown, that total is coming closer to $12 

million than $20 million.   

 

F. CITIZENS ACADEMY SCHEDULE 

 

Mr. Horiszny said it’s 9:12 p.m. and the draft brochure for the 2014 Citizens Academy Program 

has been prepared and needs approval from Council before it is advertised. 

 

Mr. Cahalan said Leslie and Diane worked on putting that together.  Ms. Huhn said the schedule is 

tentative.  They sent out an email to the staff to make sure they are available, so the schedule could 

move around slightly.  As of now, March 6
th
 is the administrative overview; March 13

th
 Public 
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Works and a tour of the PW building; March 20
th
 Subdivision Land Development and Zoning; 

March 27
th
 Finance and Budgets; April 3

rd
 Police Services and tour; and April 10

th
 Parks & 

Recreation and various volunteer groups.   

 

Mr. Cahalan said similar to last year, we extended the class period to accommodate some questions 

and answers.  We are going to add the two tours.  Last year people did follow Roger over to PW 

and he showed them the equipment.  We’ll add a tour of the Police facilities so people could see 

what’s encompassed in that facility and they can explain some of the technology and equipment 

they use.  If you are okay with this, and you approve it, we’ll put it out tomorrow to the Press and it 

will be on the website and hopefully we’ll get 25 new people, residents who are interested in 

participating.  Ms. Huhn said we’ll include it in the newsletter that is going out at the end of this 

month.  Mr. Maxfield said under which of these headings would you discuss something like the 

PD, or committees?  Mr. Cahalan said we didn’t get into any of the boards or commissions 

specifically.  We just mostly dealt with the statutory requirements of the Township.  Mr. Willard 

said its’ an interesting point as one of the ideas was to get people interested in serving on the 

committees.  Mr. Cahalan said they have a problem extending the sessions as they run right into 

Easter.  They can work with that last session.  Last year he did a Parks & Rec. piece, but they can 

eliminate that and switch it over to what you are talking about.  If we can get some people from 

those boards or commissions to come, we can give a little intro and look for volunteers.  Mr. 

Maxfield said in the administrative overview of the recommending board or the decision board, just 

the definition of those.  Mr. Cahalan said they can do that.  Mr. Willard said having that in the first 

session to explain what they are and then coming back at the end to have representatives and 

reinforce that we’d like people to serve, especially after they have gone through this program 

would be a good way to run it.  We do have longer sessions this time.   

 

MOTION BY: Mr. Willard moved for approval of the schedule for the 2014 Citizens Academy. 

SECOND BY: Mrs. deLeon 

 Mr. Horiszny asked if anyone had any comments?  No one raised their hand.  

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

G. RESOLUTION #33-2014 – APPROVING PLACEMENT OF PROPERTY LOCATED AT 

1644 ORCHARDS ROAD IN WILLIAMS TOWNSHIP AGRICULTURAL SECURITY 

AREA 

 

Mr. Horiszny said it’s 9:16 p.m. and Resolution #33-2014 has been prepared which will approve 

the placement of property owned by John and Diane Borovies at 1644 Orchards Road in the 

Williams Township Agricultural Security Area. 

 

Mr. Cahalan said they were contacted by the residents listed here.  They live at the address 1644 

Orchards Road and were interested in having their property which is 48 acres.  Their property is 

adjacent to Williams Township and Williams Township does have an agricultural security area and 

in order for them to have their land included in the Williams Township agricultural security area, 

the Township would have to approve this resolution which will do that. 

 

Mrs. deLeon said is the property near Williams Township?  Mr. Cahalan said it’s bordering on 

Williams Township.   Mrs. deLeon said she knows about the Borovies property.  How can LST get 

their own ag zone?  Attorney Treadwell said you have to do an ordinance and go through a couple 

other steps.  Mrs. deLeon said she thinks we should.  Get these properties back from Williams 

Township once we give it to them.  Attorney Treadwell said he doesn’t know the answer to that.  

He doesn’t know that it makes a difference.  Ms. Huhn said she thinks it’s all still in Northampton 

County.  Attorney Treadwell said yes, it’s in Northampton County and it gives the property owner 

the ability to basically sell an agricultural easement to entities that purchase it, like the state or 

county. 
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Mr. Maxfield said generally there’s a 50 acre cutoff?  Attorney Treadwell said he’s going from 

memory, but you have to at least start with 200 acres.  Mrs. deLeon said how much does Williams 

Township have of LST acres?  Attorney Treadwell said he had no idea.  Mrs. deLeon asked Jack to 

find that out.  Mr. Cahalan said they only had one other request previous to this one.  It was 40 

some acres and it was right next to this one.  This is the second request we had.  Mr. Willard said 

it’s 10 acres as a minimum.  Mrs. deLeon said she thinks it’s more than 10 acres.  Attorney 

Treadwell said to start an agricultural security area in a municipality, you have to have a minimum, 

he’s thinking is 200 acres, but it could be wrong.  Mr. Willard said 250 acres.  Mrs. deLeon said 

we’d have to find 250 acres to start it and she thinks the EAC should look at it.  It would be a great 

thing to do.  Mr. Horiszny said he thought we discussed this before when we had this come up and 

decided that it wasn’t feasible for some reason.  Ms. Huhn said she believes we did look into it.  

Mrs. deLeon said it sounds like a good thing to do.  Ms. Huhn said she’ll look for that information.   

 

MOTION BY: Mr. Maxfield moved for approval on Resolution #33-2014. 

SECOND BY: Mrs. deLeon 

 Mr. Horiszny asked if anyone had any comments?  No one raised their hand.  

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

H. RESOLUTION #34-2014 – APPOINTING TOWNSHIP DELEGATES TO THE 

NORTHAMPTON COUNTY TAX COLLECTION COMMITTEE (TCC) 

 

Mr. Horiszny said it’s 9:21 p.m. and Resolution #34-2014 has been prepared which will re-appoint 

Ed Inghrim as the Primary Voting Delegate; re-appoint David Bonenberger and appoint Mark 

Sivak as the Township delegates to the Northampton County Tax Collection Committee (TCC). 

 

Mr. Cahalan said we had previously were involved in the TCC of Northampton County and we 

have delegates from the Township, Borough and SVSD who represent us on that committee.  This 

resolution is making a slight change.  Ed Inghrim has been our representative, the primary voting 

delegate and Dave Bonenberger was the first alternate voting delegate.  A member of his staff, 

Gina Dinino was the second alternate and they requested a change be made and that Mark Sivak 

who is the new school district board member replace Ms. Dinino and he be named first voting 

alternate delegate.  This resolution sets that hierarchy of voting delegates until they are replaced. 

 

MOTION BY: Mr. Maxfield moved for approval of Resolution #34-2014. 

SECOND BY: Mrs. deLeon 

 Mr. Horiszny asked if anyone had any comments?  No one raised their hand.  

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

VI. MISCELLANEOUS BUSINESS ITEMS 

 

A. APPROVAL OF JANUARY 6, 2014 MINUTES 

 

 Mr. Horiszny said it’s 9:23 p.m. and the draft minutes of the January 6, 2014 Council meeting have 

been prepared and are ready for Council’s review and approval. 

 

 Mr. Horiszny said he asked for a couple of corrections which Leslie made and one was to replace 

last votes with most votes and the other was to make sure when Mr. Treadwell was given credit for 

announcing the results as 2-2, that it also indicated it was by paper ballot which he summarized. 

 

 Mr. Willard said he raised the point where the Engineer’s fee schedule was not shown.  Jack 

mentioned it’s at the Township office.  Could it be included in the final minutes?  Ms. Huhn said 

it’s attached to the resolution. She’d have to re-type their entire fee schedule which is very involved 

because it’s just a paper pdf.  Mrs. deLeon said they had to create a pdf.  Ms. Huhn said it would be 

a picture within the minutes, she could try.  Mr. Willard said this is annual reorganization and all 
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the other fee schedules were shown.  Ms. Huhn said we could put the principal’s fee schedule in 

the resolution like we do for some of the others and not go into all the detailed fees.  She could do 

that.   

 

MOTION BY: Mr. Maxfield moved for approval of the January 6, 2014 minutes, with corrections. 

SECOND BY:  Mr. Willard 

 Mr. Horiszny asked if anyone had any questions?  No one raised their hand. 

ROLL CALL: 3-1 (Mr. Horiszny – No; Mr. Kern – Absent) 

 

B. APPROVAL OF DECEMBER 2013 FINANCIAL REPORTS 

 

 Mr. Horiszny said it’s 9:26 p.m., and the December 2013 financial reports have been prepared for 

Council’s review and approval.   

 

MOTION BY: Mr. deLeon moved for approval of the December 2013 financial reports. 

SECOND BY:  Mr. Maxfield 

 Mr. Horiszny asked if anyone had any questions?  No one raised their hand. 

ROLL CALL: 4-0 (Mr. Kern – Absent) 

 

VII. PUBLIC COMMENT/CITIZEN NON-AGENDA ITEMS at 9:27 p.m. – None 

 

VIII. COUNCIL & STAFF REPORTS 

 

A. TOWNSHIP MANAGER – No report 

 

B. COUNCIL 

Mr. Willard 

 Update on the Economic Development Task Force, on Monday letters and emails were 

sent to the people who’ve applied to be on the Task Force notifying them of the January 

29th kick-off meeting.  Yesterday we were notified that Lehigh University would like 

Mark Ironside, who is in charge of the Goodman Campus to be their representative, and 

Dale Kochard said he will continue to be involved, but felt Mark Ironside would be a better 

candidate for the Task Force.  Jackie Petrolka from the Morning Call contacted her about 

an interview and is coming to the Township office tomorrow at 3:00 PM to meet with Jack, 

Judy and himself.  There’s been an article on the PATCH which he was interested in 

what’s going to happen to the shopping center on Route 378 and co-incidentally he was 

showed a petition to bring Trader Joe’s to the Lehigh Valley and someone wrote to him 

about the shopping center and they had written to Trader Joe’s and all the major chains.  

Atom Kallen had inquired about economic development about two years ago so he was 

contacted and he indicated he might not be available at the times we had planned to meet.  

Leslie referred that to Jack and Dave, and Dave told him it’s open to the public and come 

when you can. 

 He thought there would not be a meeting of the Gaming Commission this month because 

the grant applications are not due until March 3
rd

, but because of the change of the 

management, there’s going to be a reorganization meeting on January 27
th
.   

 Snow emergency, there have been a couple of articles in the Express Times about 

notification and what various Township’s were doing and we were highlighted for our use 

of Nixle and residents said they would prefer to be notified by automated phone calls or 

text, so we are in a leadership position on this.   

 

Mrs. deLeon asked when the first meeting for the Task Force was?  Mr. Willard said it’s 

Wednesday, January 29
th
, 7:30 p.m. to 9:00 p.m.  The next one will be a bus tour of available areas 

for development in the Township and we’re going to have it on a Saturday in February, but we’re 

going to poll the people on the 29
th
 about a date.   
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 He said Mr. Horiszny had brought to his attention at the last meeting a meeting on January 

23rd, LVPC on housing at the Nurture Nature Center.  Now that they’ve announced their 

full schedule, he sees there is one in Seidersville Hall on February 6
th
.  Mr. Cahalan said 

they were contacted by LVPC and arranged to have the meeting here.  This will be put on 

the website.  Mr. Willard said the housing component is one piece of development for sure, 

so they’ll announce it at the January 29
th
 meeting and see who can attend. 

 

Mr. Kern – Absent 

 

Mr. Horiszny 
 He has a request; he would like to donate his new larger salary as a re-elected official to the 

fire replacement fund in 2014.  Mr. Cahalan said you don’t need a motion, it’s direction. 

 

Mr. Maxfield 
 He is looking forward to the first Hellertown Library Board meeting on the 28

th
.   

 He would like to request to maintain giving his Council salary to the Open Space fund. 

 

Mrs. deLeon  

 The Saucon Valley Conservancy’s almost finished with their 5-year plan.  It will be 

finalized at their January 23
rd

 meeting and forwarded to the Township. 

 Thursday, February 27
th
 the Chamber is having the “Before Hours Biz to Biz Talk on Shop 

Local Efforts in the Community” and it will be 7:30 a.m. to 9:30 a.m. at Borough Hall.  

 Thursday, March 27
th
 is the Hellertown-Lower Saucon Chamber 92

nd
 annual banquet. 

 Saturday, August 16
th
 is the Hellertown-Lower Saucon Chamber annual Hellertown-Lower 

Saucon Community Day.  

 

B. SOLICITOR – No report 

C. PLANNER – No report 

 

V. ADJOURNMENT 

 

MOTION BY: Mr. Maxfield moved for adjournment.  The time was 9:33 pm. 

SECOND BY:  Mrs. deLeon 

Mr. Horiszny asked if anyone had any questions?  No one raised their hand. 

ROLL CALL: 4-0 (Mr. Kern – Absent)   

 

Submitted by: 

 

 

________________________________    __________________________________ 

Jack Cahalan       Ron Horiszny     

Township Manager      President of Council 


