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Lower Saucon Township 

Economic Development Task Force  

 

Date:  September 30, 2014 

Time:   7:03 p.m. 

Location:  Council Meeting Room 

 

Attendees: 

Sam Donato 

Joe Graziano 

Mark Ironside 

Craig Kologie 

Andrew Lauden 

Mike Lieberman 

Lou Mahlman 

Sean McIntyre 

Jay McLaughlin 

Charles Moretz 

Dave Spirk 

Mark Walters 

Andrew Warner 

Stephanie Weitzman 

Steve Zaharakis 

 

Dave Willard 

Judy Stern Goldstein 

Leslie Huhn 

 

Guests: 

Ron Horiszny 

 

Dave Willard welcomed the Task Force members to the meeting. 

 

1. Final Review and Approval of draft Economic Development Task Force Report to Council 

 Steve said the report looks nice. 

 The group all liked the title of the report. 

 Dave said that the motion that this group made in July on the Applebutter Road re-zoning should be 

reflected in this plan. It will be added in the final version to be presented. The group agreed that it 

should be in the text of the report. 

 Mike asked if the comments made at the last meeting were incorporated in the report? Judy said that 

they were. 

 Discussion about changing the header in the Executive Summary to a smaller font or different color 

to set it apart from the text. 

 Mike made a motion which was seconded by Steve to accept the Executive Summary. The group 

approved this unanimously. 

 The group reviewed the Introduction and Plan Development sections. 

 Mike asked if the priorities which are in the rear should be put before the introduction which gives 

background on the Township. Judy said this was discussed and the group felt that the data should be 

in the back and that it was important for residents to know, as Karen Beyer said, that the Township 

has its own police force, etc. to set the stage. 

 Joe asked if the information in the Introduction could be halved. Judy said that the information there 

is important, if you are bringing in people from outside the area, that they know something about the 

Township. Dave said that the introduction gives us a little bit of marketing spin upfront and leads 

into the vision statement. 
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 Joe questioned if the vision statement should be first and why it would be in two places in the 

report? Judy said that the Executive Summary is critical because the average person will not read 

the entire report and if they see something in the summary that catches their eye they can then delve 

into the rest of the document. 

 Mike Lieberman said that at the end of the day the real audience for this is the Council. This is a 

guide for Council to navigate development in the Township. 

 Dave asked the group to look over the High Priority Timeline. He said that these originally said 

months 1-12 and he thought it should be January through December and assuming that Council will 

approve it we will then kick this off in January 2015. He’s now thinking that maybe it should be 

changed back to 1-12 as Council may want to start this in December or we may not be able to start it 

until February or March because of the resources. Or, they may take no action. The group was okay 

with changing it to months 1-12. 

 Steve asked if this is going to be multiple projects, who is going to be in charge of this? How are the 

KPIs going to be measured? Mike said that in relation to that the business committee that will be 

created on page 8 would be meeting with Jack to see if we are reaching these goals. Jack said that he 

reports to the Council and if there is a committee that is dissatisfied with what he is doing they have 

to speak to the Council about that. Jack said what he will do with this list of items is to ask the 

Council what do you want done and he will also ask how much is it going to cost to get it done 

because some of this is going to be done by the consultants. He said he would find out how long it’s 

going to take and how much it will cost and he will bring that back to the Council and ask them 

what they want done. If something is then approved he will monitor the performance.  

 Craig asked how that would work with the budget process? Jack said that that is challenging 

because this is coming right about the time we are putting together the budget for next year. We are 

anticipating that there will be additional work done by the consultants. They have to make some 

educated guesses and budget for them accordingly. We are planning to be prepared to do the priority 

items that Council selects. 

 Craig said that there are 25 High Priority items listed in the Action Plan: 8 of them are zoning 

related; 8 are administrative type tasks; 4 are marketing; 3 are tax incentives, and 2 require physical 

improvements. Should we sort them by “categories”? Judy said we had them categorized first and 

then you wanted them in the timeline.  

 It was agreed to add a “categories” column to the Short-Term Task Timeline with the following 

categories: Zoning, Administrative, Marketing, Incentives, and Physical 

Improvements/Infrastructure. 

 Mark said that there may be some danger inherent in the use of the term “Low Priority” as people 

may look at that and say, let’s not do it when it could be a question of timing. Dave said we only put 

one “low priority” in the Action Plan which was to poll the large employers in the Township about 

recreation needs which means it won’t get done for 5 years and probably will not get done. After 

some discussion it was decided to change the “Priority” column in the Action Plan to “Timeframe”. 

 The group also decided to change the terms “High”, “Medium”, and “Low” to “Ongoing”, “Short-

term”, “Mid-term”, and “Long-term”. On page 7 under III, the title will be changed from “High 

Priority Timeline” to “Short-term Task Timeline”. 

 Mike made a motion, seconded by Mark to approve the Introduction, Plan Development and Short-

term Task Timeline Sections. The group approved this unanimously. 

 Mike moved to approve the Action Plan with the noted changes, second by Stephanie. The group 

approved this unanimously. 

 In the Conclusions sections there were several typos noted that Judy will correct. Mike moved to 

approve this section, second by Stephanie. The group approved this unanimously. 

 Mike asked if the recommendation on the Applebutter Road re-zoning will be in the Conclusion? 

Judy said that it will be added to the text in the narrative. Dave asked the group if they were okay 

with it being in the Executive Summary. The group was okay with that.  

 Steve asked where the KPIs were? He could not find them anywhere. Dave said that performance 

measurements are not in the report. Judy said that it was not something that the group voted on to 

put in the report. Dave said he understands what you are looking for: performance, feedback, 

measurement. He said what he thinks will happen is, after this is approved and we get direction, we 
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are going to come up with that.  Judy said that the each task in the Action Plan has its own 

individual measurement. She thought that the discussion was that Jack as the Township Manager 

would determine how the performance of these tasks would be measured and therefore it would be 

presumptuous of this committee to say how something should be measured if it hasn’t been 

developed yet. Dave said that he thinks that what Steve was referring to was when people come into 

the Township and apply for permits, put in a pool, open a business etc. how long does it take them 

to get it, how successful are we, and what’s the time frame that it took? Steve said that was correct. 

Mark said that the way to address this is to add a sentence to the opening paragraph under IV. 

Action Plan that says something like “The Task Force also recommends that baseline analysis be 

conducted on certain assignments” and then we develop performance indicators going forward so 

we know if the Township is making progress on these items. Dave said the sentence should read 

“Key performance indicators (KPIs) will be developed for all major initiatives to provide metrics 

and measurement of the results. Where possible, baseline KPIs will be established from existing 

data (e.g., permits issued versus permits applied for; length of time from permit application to 

issuance)” and we can add it in the Action Plan and also in the Conclusions. The group unanimously 

approved those changes. 

 The group unanimously approved the Zoning portion of the Background Data section. 

 The group unanimously approved the Land Use Inventory and Analysis portion of the Background 

Data section. 

 The group unanimously approved the Demographics portion of the Background Data section. 

 Under the Projects of Regional Significance Judy said that there was a question about the 870,000 

square footage of the BMW plant and she checked it and found that number on their website. The 

group unanimously approved the Projects of Regional Significance portion of the Background Data 

section.  

 

2. Review of Task Force Process and Future Dates 

 

 The group thanked Judy, Jack and Township staff for their work on the project and Dave Willard 

for his excellent work in chairing the Task Force. 

 Dave said that he wanted to mention two upcoming meetings: October 20
th
 at 4:30 pm there will be 

presentation at Steel Stacks Arts Quest Center called “Phoenix Rising” which will cover the 

public/private partnership in the development of Bethlehem. He will send the members more 

information on this. Dave said there is Renew LV Summit for Smart Growth and Sustainable 

Communities on December 5
th
 at the Hotel Bethlehem.    

 

3. Suggestion for Implementation/On-going Involvement of Task Force Members 

 

 Dave asked for a show of hands of who would like to continue to work on some aspect of this plan 

on-going? The entire group raised their hands. Dave said that he was hopeful that if the Council 

gives the direction to go forward he would be happy to continue as the Council liaison to this group. 

 Dave said that we originally said we would have another meeting on Monday, October 13
th
, two 

days before the Council meeting but that is probably not necessary since you approved everything 

tonight. 

 Dave said that Mike, Mark and Stephanie will be the presenters at the Council meeting. Jack said 

that it will be under Presentations at the beginning of the agenda. Dave said that he anticipated that 

it will take 10-15 minutes. All of the Task Force members are encouraged to attend. 

 Sam suggested that we take group photograph of the Task Force. 

 

The meeting adjourned at 8:20 p.m. 

 

 


