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Lower Saucon Township 

Economic Development Task Force  

 

 

Date:  July 30, 2014 

Time:   7:02 p.m. 

Location:  Council Meeting Room 

 

Attendees: 

Karen Beyer 

Sam Donato 

Joe Graziano 

Mark Ironside 

Craig Kologie 

Andrew Lauden 

Mike Lieberman 

Lou Mahlman 

Jay McLaughlin 

Dave Spirk 

Mark Walters 

Andrew Warner 

Steve Zaharakis 

 

Dave Willard 

Judy Stern Goldstein 

Jack Cahalan 

 

Guests: 

Ron Horiszny 

 

Dave Willard welcomed the Task Force members to the meeting. 

 

1. Update on Route 412 Construction Status 

 Jack advised that following the discussion on this issue at our last meeting that both the Hellertown and 

Lower Saucon Township Councils have sent letters to Governor Corbett and the PennDOT District 5-0 

Executive protesting the delay in construction.  In addition, Congressman Charlie Dent has sent a letter to 

the State DOT Secretary asking him to see if discretionary funds are available to expedite the project.  Jack 

stated that a meeting between of municipal officials, state representatives and PennDOT representatives is 

scheduled for August 20, 2014.  Karen Beyer asked if the Northampton County Executive and someone 

from the City of Bethlehem was invited to the meeting? Jack said that the email invitation list includes 

Diane Donaher, the County DCED Director. He doesn’t know if they invited someone from Bethlehem. 

Karen said that we should invite John Brown to the meeting. Dave said that we have time to invite them to 

the meeting. 

  

2. Update on Task Force Membership and Attendance 
Dave said that he received two email resignations just before our last meeting from Donna Louder and Mary 

Banonis. 

 

Dave said that he received an email today from Diane Donaher and she apologized for not being able to 

make tonight’s meeting but asked that we send her meeting minutes and action items that she can begin to 

work on at the County.  She said they are discussing funds for redevelopment and revitalization projects that 

may be a resource for parts of our plan.  She said that she anticipates that her department will be fully 

staffed by the end of October and will be able to help strategically with their parts of the plan by then.  Dave 

said that this is good news as you will see in the action items that there are a number of them assigned to the 

County DCED.  Dave said that Diane dropped by here briefly before the meeting to drop off brochures that 
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the Slate Belt produced to market their properties. This was a group effort financed by the LVEDC and 

Merchants Bank.  Dave circulated the two copies to the Task Force. 

  

3. Review Draft Action Plan Items 
The Task Force offered general comments about the draft Action Plan items: 

 

 Mike Lieberman – lot of wonderful action items on the list. Concerned that if it is sent to Council 

there are so many them that action will not be taken on them. 

 Lou Mahlman – 38 of the 60 action items are High Priority which is very ambitious for the first 

year. He would like us to keep an eye on what these action items might cost. 

 Steve Zaharakis – would like to know how these items impact the budget values that he prioritized. 

What is the economic impact on the Township? 

 Sam Donato – feels that we need to slim this list down because the Township staff has limited 

resources to carry them all out. He feels that we should identify three high priority areas for the 

Council and staff to focus on. 

 Mike Lieberman – we should identify the economic impact to the Township for each of these items. 

 Steve Zaharakis – feels that there should only be four goals with primary and secondary tasks 

assigned to each one. 

 Craig Kologie – he would like to go back to why we are doing this?  What happened that created the 

need for the Task Force?  Start there and then identify what the gap or the hole is that we are trying 

to fill. Identify our target and then describe how we can get there. 

 Dave Willard – we spent two meetings on goals and objectives and came to a consensus on them 

which are listed here. He thought it would be helpful for us to review the list and prioritize them.  

He does agree that there are a lot of high priorities on the list.  All of them fall into four categories: 

communication; relationships; regulations, and incentives. He feels that we need to come up with 3-

10 high priority recommendations to take to the Council. Some of them are already underway. Dave 

responded to Craig’s comment and explained the background on why the Council established the 

Task Force.  Dave said the question is: should we keep the status quo or capitalize on the boom that 

is taking place in the Lehigh Valley? 

 Karen Beyer – feels that we should narrow it down to 5 high priorities and go to a vote of the group 

here but feels that the immediate approval of the landfill expansion should be the number one 

priority.  It is an economic driver that has been sitting out there way too long.  Can the Task Force 

do that?  Also feels that there should be some relief given to developers for the delays they have to 

go through or we should streamline the process.  The third priority should be the re-zoning of areas 

in the Township that we know could be re-developed. 

 Dave Willard – It is certainly within the purview of the Task Force to recommend that. Sam should 

present to this group what he presented to Council at their last meeting. 

 Sam Donato – because we have not received approval for the re-zoning and we would like to keep 

the business operating, we are looking at a realignment of an area within our permitted acreage 

which would extend the life of their facility.  It is not their first priority but it will allow them to stay 

in business while they work through the re-zoning for the westward expansion.  He agrees that the 

group should make a recommendation to the Council on the expansion of their facility because they 

are a major player in the Township economically. 

 Craig Kologie – there is no mention of the landfill in here and that has been the “elephant in the 

room” which we have been tip-toeing around and not hitting it head on.  Feels that the landfill 

impacts the economic well-being of the Township. 

  Dave Willard – feel that the landfill recommendation should go under the Goal #1 Objective: 

“Remove roadblocks for development and redevelopment of vacant parcels”. 

 Judy Stern Goldstein – important to have the full list of action items in the report along with your 

goals and objectives.  Many of the action items are not things that the Township will be doing so 

there is no cost outlay from the Township but there is a lot of benefits to the community and 

individual business owners.  Agree that there are way too many high priority items. When Diane 

Donaher was in here before the meeting we pointed out all of the items that have her department 

NCDCED listed and she said, “I’m ready”, and so is the LVEDC, so a lot can happen and it will not 

just be up to Jack and his staff. 
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 Karen Beyer – I want this committee to make a specific recommendation to the Council on the 

landfill expansion.  Don’t want it buried in the report under a sub-category.  

 Dave Willard – two possibilities on how you may want to handle this.  Put it in the report 

specifically, not buried, which will not happen until October or, make a recommendation to the 

Council for their next meeting which is on August 20
th
.  

 The group had a short discussion on the process and time period that the landfill re-zoning issue has 

taken. 

 Joe Graziano – should we also make a recommendation for additional resources for staff to carry 

out these actions?  

 Jack Cahalan – the group has to first adopt the recommendation and present them to Council and 

then I will look at them and discuss with Council how to carry them out.  As Judy pointed out, a lot 

of them will be done by other agencies like LVEDC, LVPC and NCDCED. 

 Dave Spirk – I make a motion to recommend to the Township Council that they approve the 

Applebutter Road re-zoning.  

 Craig Kologie – Motion should be that the Lower Saucon Township Economic Development Task 

Force recommends approval of the Applebutter Road Zoning Amendment.  Second by Andrew 

Warner. 

 Dave Willard – Okay, we’ll take a vote on that.  Only one vote from the two landfill representatives. 

All those in favor were asked to raise their hands. 

 The vote was unanimous 12-0 in favor of the motion. 

 Dave asked that the group to now go to the Goal & Objectives column and pick some high priority 

recommendations from there.  Under roadblocks there are some action items that seem pretty 

important like communicating with groups to find out what the roadblocks are and re-examining the 

zoning districts and permitted uses. 

 Steve Zaharakis – I talked to several people about this issue.  Initially thought our process was 

flawed but from talking to members of the Planning Commission they say that the process is good – 

it is the architects who don’t follow it that causes the longer process.  Also heard that there are 

things that are duplicative.  We should identify the issues and show how it can be improved and 

streamlined. 

 Andrew Warner – problem is that it that there are too many follow-up comments by the reviewers. 

A, B, & C becomes D, E & F.  You get an 8-page letter and you think your engineer has answered it 

and you get a response with more comments.  Not just in Lower Saucon but across the board. 

 Andrew Lauden – seems like the system incentivizes the engineers to do more reviews and prolong 

process instead of incentivizing them to get it done up front. 

 Craig Kologie – way to do that would be to waive the initial review fees so the Township doesn’t 

charge you for the first go-round.  Everything after that they have to pay which incentivizes your 

engineer to get it right the first time.  I have worked on both sides. Have seen some engineer’s do a 

“design by review” where they won’t even open the code book and see what gets through.  Then 

there are other individuals who do everything possible the first time but get additional comments. 

 Andrew Warner – there are some municipalities who want to get the development done so they have 

their staff at the meetings to fix these problems at the beginning so there is not this back and forth 

mail chain.  

 Lou Mahlman – we should identify the municipalities that do it well. 

 Judy Stern Goldstein – In Richland Township, Bucks County, U.S. Cold Storage came in and 

wanted to build a facility.  She and the Solicitor Linc Treadwell also work for Richland Township. 

She can tell you that there was no relaxation of the rules with this project and both municipalities 

encourage staff meetings early on to talk about the project.  The only difference is that in Richland 

Township their comprehensive plan and their planning documents all say that they want this type of 

development in a certain area.  When a developer comes in and says that they need to be here and 

open by a certain date we say here are the rules, and we’ll meet with you to iron out any problems 

and we will have our reviews finished by a certain time, but after that they have to make sure that 

their professionals meet their end of it. 

 Sam Donato – one of the problems is the redundancy of comments in the reviews.  In his opinion, 

the Township staff should be managing the consultants. 
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 Mark Ironside – this is a very solid plan.  Agree with Lou that we should benchmark with those 

municipalities that do this well.  It has some timeline issues because of the priorities but Judy can 

re-work those. 

 Dave Spirk – we should re-examine things like impervious, steep slopes, woodlands, rock 

outcroppings in the development areas.  In his opinion Lower Saucon Township is one of the most 

stringent townships in the state.  Can we gauge where we stand with municipalities in the region or 

state? 

 Judy Stern Goldstein – I can tell you that in the example I just gave you with U.S. Cold Storage in 

Richland Township, their code and regulations are more stringent than Lower Saucon’s.  

 Dave Spirk – can we quantify some real, concrete things that we can do to attract business and 

change the culture in the Township? 

 Steve Zaharakis – feel we should employ KPIs to evaluate how our consultants are reviewing 

projects.  

 Discussion by the group about the Township utilizing the RFP or RFQ process for Township 

professional consultants. 

 Judy Stern Goldstein – can we add a fourth category on the priorities called “ongoing” as there are 

some things that the Township is already doing. 

 The Task Force reviewed the Action Plan and made the following revisions: 

 

Goal 1 

o Changed the priority for “Collate data on existing grant and loan programs and determine 

contact information for brokers, banks, and realtors.  Establish connections and provide 

information to starter communities” from High to Ongoing 

o Changed the priority for “Work with Chamber of Commerce, LVEDC, NCDCED, and other 

economic development organizations in the Lehigh Valley to actively advertise and promote the 

Township and recruit business development” from High to Ongoing 

o Changed the priority for “Utilize resources such as LVPC, NCDCED, and LVEDC to identify 

economic trends in the Lehigh Valley and how to best create linkages with development areas 

in Lower Saucon” from High to Ongoing 

o Changed the responsible party in “Look to enhance areas along major roadways through the 

rehabilitation, conversion, and/or adaptive reuse of aging, vacant, commercial properties” to add 

Council, PC, Zoning and Chamber of Commerce 

Goal 2 

o Changed the priority for “Inventory of existing commercial, industrial, and institutional uses” 

from High to Ongoing 

o Changed the priority for “use of Township website and other social media to engage Township 

residents and property owners in the Township’s economic development efforts” from High to 

Ongoing 

Goal 4 

o Eliminated action item “Create a resident visioning committee” 

o Eliminated action item “Continue to support the Township’s EAC and promotion of open space 

through the purchase and/or donation of conservation easements and environmentally sensitive 

areas” 

o Changed the priority for “Continue to support and identify important historical resources 

through common signage, improved facilities, landscaping, and advertising” from High to 

Ongoing 

o Changed the priority for “Work with universities, NCDCED, and other resources to develop an 

ecotourism marketing program to take advantage of the abundance of local resources” from 

High to Medium 

 

4. Other Business 
 Meeting adjourned at 9:04 p.m. The next meeting will be on Wednesday, August 27

th
 at 7:00 p.m.   


