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Lower Saucon Township 

Economic Development Task Force  

 

 

Date:  June 25, 2014 

Time:   7:00 p.m. 

Location:  Council Meeting Room 

 

Attendees: 

Karen Beyer 

Joe Graziano 

Mark Ironside 

Andrew Lauden 

Mike Lieberman 

Lou Mahlman 

Jay McLaughlin 

Charles Moretz 

Steve Zaharakis 

 

Dave Willard 

Judy Stern Goldstein 

Jack Cahalan 

 

Guests: 

Ron Horiszny 

Priscilla deLeon 

 

Dave Willard welcomed the Task Force members to the meeting. 

 

1. Discuss Meeting with Economic Development Leaders 

 

Dave advised that information about the Task Force was published in the Valley Voice’s annual Guide 

to the Saucon Valley and he distributed two articles – one was a write-up on our Task Force in the June 

27
th
 issue of the Valley Voice and the second was a Q & A of the Lehigh Valley Planning Commission 

Director Becky Bradley in the Bethlehem Press that gave some interesting demographics for our area.   

 

Karen Beyer asked why we did not tell Don Cunningham that we had produced the list of our available 

properties that he suggested we have? Dave said you are referring to the report that Boucher & James 

produced for us. Judy said that what they produced was a land use analysis and was a list of soft 

properties that were available. When we did the bus tour they just gave information on what was on the 

property; they did not do an analysis of the potential for properties, which is what LVEDC would be 

looking for. Mike Lieberman said that they are looking for large parcels that are 25 acres of more. Dave 

said that we should probably show LVEDC the report that was prepared by Boucher & James and let 

them tell us what we are missing. Judy said that she had advised both Don and Diane Donaher that they 

had done some baseline mapping and that she expected that one of the action items that would come out 

of the Task Force would be to prepare the report that he described. 

 

Dave said that what impressed him was that these folks showed up and indicated that they would help us 

implement whatever we decide and it looks like our timing is good as we are in the forefront of 

townships taking on this initiative.  

 

2. Update on Saucon Valley Square Shopping Center 

 

Dave said that the Task Force has been interested in what’s going on with the Saucon Valley Square 

shopping center and Jack has a report for us. Jack said that he was able to speak with a representative 
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from the leasing agency that is responsible for the shopping center. Regarding the empty food store, he 

indicated that Pathmark who had been occupying the space went into bankruptcy and had to close its 

underperforming stores and, contrary to the word on the street, the owner has not been receiving any 

lease payments on the property since Pathmark left.  Jack said that he was told that they had worked 

with the Shop Rite and Redners Market chains and both of those organizations did their research and 

came back to them stating that it showed that Lower Saucon Township could not support two grocery 

stores. They said that invested a lot of time and effort trying to get the Valley Farms store at that 

location, offering to enlarge the space and install another loading dock and they thought that they were 

close to a deal but the owner walked away at the end. Karen Beyer asked why they walked away? Jack 

said that he was not given this information but they did state that the deal they offered would have lost 

money for the owner. Jack said that he asked what were the challenges they faced in marketing the 

properties and he was told that the space is located between a highway and a mountain and is not easy to 

get to. In addition, it is not close to a residential neighborhood that would support it.  Jack said that they 

have signed leases for a Dollar Tree and Maxx Fitness facility who will share the food store space. They 

have also reached agreement with a pet supply company to go into the former Blockbuster video store 

space. Jack said that he reached out to a principal at the real estate investment trust company that owns 

the shopping center and if he responds he will extend an invitation to attend one of our meetings. 

  

3. Review and Finalize Goals and Objectives 

 

Dave and Judy led the group through the slides on goals and objectives:  

 

a. Promote Economic Development Growth 

 Strategies to remove roadblocks for development/redevelopment of vacant parcels 

 Manage growth 

 Guidelines and principals for development 

 Support (not roadblocks) for development 

 Development Corridors 

 Communication with property owners 

 Aesthetic issues – improve the streetscape 

 Encourage reinvestment in properties 

 Infrastructure 

 Sewer 

 Water 

 Telecommunications 

 Transportation / Road Improvements 

 

b. Explore Potential Uses/Adaptive Reuse for Existing Underutilized Parcels within the Township 

 Ensure that key development areas are zoned appropriately 

 Review regulations and create a balance for environmental protection and development 

potential 

 Retention and expansion of the existing businesses within the Township  

 Promote a balance of land uses within the Township 

 Communication with property owners 

 

c. Promote and Encourage the  Creation of New Business Ventures that Attract High-Wage, 

Future-Oriented Businesses 

 Health care 

 Office 

 Technology 

 Partner with existing institutions 

 Recruit small businesses 

 Identify facilities/sites for start-up businesses 

 Incubator spaces/opportunities for shared space for the creation of new businesses 
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d. Maintain and enhance the Quality of Life in Lower Saucon Township 

 Develop the identity of our community /social fabric  

 Enhance the rural character and diversity of the Township 

 Balance between environmental protection and development opportunity 

 Protect and enhance the cultural heritage of the community 

 Promote recreational opportunities for the community 

 

e. Comments from Mike Lieberman 

 The Township should be proactive with commercial development, including : 

 Updated/flexible permitting and zoning 

 Reliable, efficient and responsive to developers 

 Providing LVEDC and Northampton Co. with frequent communications about the 

Townships progress and needs  

 Maintain rural/quaint appeal  

 Build infrastructure to support growth, particularly on or near Rt. 378, Rt. 412 corridors 

 Brand and beautify our Township entryways 

 Manage growth vs. preventing reasonable development 

 Specific zones for development or rezoning to build the tax base include : 

 Easton Road along I-78 and around the Landfill/Beth. Commerce areas  

 Opposite Giant, along Rt. 412 

 The fields near Four Seasons 

 Small parcels along Rt. 378 and at the Rt. 412 interchange  

 Finally, one major challenge our elected officials need to address is: Lower Saucon 

Township is made up of two legal entities in one common geographic location 

 

Dave said that we should agree that these will be either in the goals or in the action plan. Dave also 

wanted the group to know that Judy and Boucher & James will be writing the report that the group will 

approve. 

 

There was a short discussion about whether the Township should be considered a rural or suburban 

community. 

 

4. Action Plan Sample 

 

Judy provided an example of an action plan on one of the goals. She pointed out the definitions of High, 

Medium and Low Priority in the footnote. 

 

Goal 1:  Promote and encourage creation of new small business ventures 

Objective Action Item Priority
1
 

Partner with existing 

institutions 

Establish contacts in facilities planning at major regional 

employers, such as St. Luke’s, Air Products, and Sands Casino. 
High 

Work with surrounding municipalities and economic 

development resources (Greater Lehigh Valley Chamber of 

Commerce, LVEDC) to identify and develop marketing 

materials. 

High 

Extend reach and bring to the table, surrounding universities – 

Lehigh, Lafayette, DeSales, Muhlenberg, and Moravian.  Utilize 

talent of students, faculty and staff. 

High 

                                                           
1  High Priority is to be completed within the next year, Medium Priority is to be completed within the next two to 

five years, Low Priority is to be completed between five and ten years after plan adoption. 
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Capture talent of expanding arts programs at all levels, such as 

ArtsQuest, Lehigh Valley Charter School of the Arts, and Baum 

School of Art. 

High 

Recruit small businesses 

Investigate tax abatement programs, grants, and other incentive 

programs that are appropriate for the Township in order to 

compete within regional market. 

Medium 

Embrace the “Love Local” advertising theme.  Identify locally 

owned and operated businesses to promote the Township’s 

unique logo.  

Medium 

Identify companies that are related to and support the region’s 

growing health care, casino, and STEM industries.  Identify 

warehousing, office, and support facilities, such as housing, for 

their needs. 

High 

Streamline approval and permitting processes for small 

businesses meeting certain criteria. 
Medium 

Indentify facilities/sites for 

start-up businesses 

Work with a local realtor to identify existing vacant commercial 

and industrial spaces throughout the Township.  
High 

Review and revise zoning regulations, if needed, to promote 

creative and new businesses and industries. 
Medium 

Capitalize on the market trend of mixed uses to identify sites 

and/or buildings with potential for housing and commercial uses. 
Medium 

Research brownfields monies available from the County and 

State to convert and reuse existing infrastructure. 
Medium 

Explore space in/on Township owned properties for 

appropriateness and adaptability as office and research space. 
High 

Incubator Spaces 

Inventory existing vacant office, commercial and institutional 

spaces capable of conversion and adaptive reuse. 
High 

Partner with technology business developers, such as Ben 

Franklin TechVentures, to provide additional research facilities 

with proximity and accessibility to Lehigh campus. 

Medium 

 

5. Other Business 

 

Karen Beyer recommended that we include a representative from the Saucon Valley School District. 

Dave said that they are going through a transition and we may want to wait until the new Superintendent 

is on board. Both the Board and the new superintendent can be informed what we are doing here. 

 

Stephanie provided a brief update on the meetings that she has been having on behalf of the Chamber 

with Mark Ironside from Lehigh to discuss ways that they can work together to drive some of the 

business from the university into Hellertown and the Township.   

 

Meeting adjourned at 8:51 p.m. The next meeting will be on Wednesday, July 30
th
 at 7:00 p.m.   


