
1 

 

Lower Saucon Township 

Citizens Committee 

 

Date:  April 30, 2015 

Time:   7:00 p.m. 

Location:  Council Meeting Room 

 

Attendees: 

Charles Moretz 

Joe Graziano 

Sandra Miller 

Mark Ironside 

Mike Lieberman 

Karen Beyer 

 

Dave Willard 

Judy Stern Goldstein 

Jack Cahalan 

Chris Garges 

 

1. Review Vision Statement and Direction for Citizen’s Committee 

 Dave Willard welcomed the Citizens Committee members to the meeting. Dave said that he thought 

that we should start with the vision statement from the Task Force and think about the direction that 

we wanted this committee to go. Dave said that in addition to adopting the vision statement the Task 

Force recommended that we set up a Citizen’s Committee to review our procedures to make sure 

that we are perceived as a user friendly municipality when we go out to market ourselves. That’s the 

purpose of this committee. We also asked our planners to give us some detailed information about 

various areas for development, their possibilities and potential, etc. We’ll hand that material at the 

end to tonight’s meeting.  

 

2. Questions or Thoughts from First Meeting 

 Dave asked if there were any comments from our last meeting on February 19
th
? Dave said we had a 

good discussion last time for the first meeting and there is a lot of information to absorb and the task 

is a little different than what we did last year. That told us “what to do” and now this is “how to get 

it done”. The end game is that this committee will issue a report of its findings and 

recommendations by the end of the year and we have that slotted for the fifth and final meeting on 

October 15
th
. The June 18

th
 and September 17

th
 meetings will be when we craft the findings.   

 

3. Review Previous Survey Before Soliciting Residents’ Responses Online 

 Chris said that they reviewed the survey form at the last meeting and talked about some of the issues 

and experiences that the members may have had. It was intended as an icebreaker for the initial 

meeting but a suggestion was made to put this on the Township’s website and we now have the 

ability through a Survey Monkey subscription to do that and collect this data but before we did that 

we wanted to check to see if anyone had anything they wanted to add, correct or delete. Chris said 

this data will be helpful to us in forming our recommendations. Chris read through the eight (8) 

questions on the survey. Mike asked if we were doing this to solicit responses from just commercial 

developers? Chris said that we want to be user friendly to both commercial and residential 

development. Judy said that it might be helpful to ask the person completing the survey if they have 

had any experience dealing with another municipality. Charles Moretz discussed the process that he 

had to go through back in 2005 to get an addition approved for his business and asked why 

everything had to go through Council approval. His question is why can’t he or Mike who works for 

a developer just have their plans approved by the staff? Mike said from his commercial perspective 

the goal in working on approval of a project is to have it done in just one round with the Township 
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consultants instead of round after round of reviews. Mark said it might be a good idea to ask the 

person filling out the survey to identify who they are such as a resident, developer, etc. Karen said 

that there is room on the survey to ask for more foundational data on the person filling it out. Joe 

said that it also may be helpful to know if the applications that they made were for commercial or 

residential and have them indicate the land area of their project. Judy said you could put in a 

question such as “Type of application” and say “check all that apply” to collect this information. 

Chris said that that is the intent of #2. Dave said that he foresees that we could get some varied 

responses from residents which will help us establish a baseline of what is the prevailing perception 

of the Township policies and procedures. Karen asked what is the one thing that you want to know 

from the survey? Dave said that as we go through the process by the end of the year we would be in 

a position to proactively market the Township for the right kind of development and so what he 

needs to know is, what’s the perception going in; what are the areas to be improved, and how can 

we create a user friendly perception. Chris said that as a staff member he has some ideas for some 

changes that he would like to contribute to the recommendations that this group is going to come up 

with. Chris said that the survey will be posted on the Township website, Facebook, the Saucon 

Source, etc. The township does not process any applications via email addresses so we do not have 

them to mail the survey out to.  Dave said that if you can think of other questions send them in to 

Chris by next week. 

   

4. Review Permitting Benchmarks Versus Other Municipalities 

 Chris said that the most important part of this is the memo that covers the items and issues on the 

spreadsheet that is attached which we get into tonight. Karen asked if we have the relative size of 

each of these municipalities? Chris said that they are all similar to us in certain aspects. The two 

topics that we discussed at the last meeting that the members had some experience with were 

grading permits and impervious surface. They are at the top of the chart and show where we fit with 

the other municipalities. Every one of the municipalities requires some form of grading or earth 

disturbance permit. The thresholds range from 1,000 to 5,000 square feet of disturbance. Significant 

here is to note that Lower Saucon Township is the only one who offers exemptions which give us 

some flexibility to work with residential customers who want to make small additions. A copy of 

the grading ordinance is included in the packet tonight if you want to review it. Chris said that on 

impervious surface that Township’s position is that anything that is not vegetative cover is 

impervious such as a patio, stone/paved driveway, pavers, decking, etc. Chris said that one thing 

that he hears consistently from homeowners installing swimming pools is that we should not be 

considering the pool are as an impervious surface so we asked that of the other municipalities and 

they all were consistent with our interpretation except Richland who did not. Salisbury was not sure 

how they considered it. Next down is site plans which get more into the commercial end. They are 

basically an engineered plan that is required at the time of change of use. An example of this was 

the building where the Sherwin Williams store is on 378. It was an auto parts store that converted 

over to a retail store and a dance studio. They had to come in with a site plan that showed that they 

met the requirements for parking, any buffering requirements, etc. This one varied a lot as you look 

across the sheet and it is one area where Chris said that he has some recommendations for this 

group. Chris said that the Uniform Construction Code went into effect in Pennsylvania in 2004 with 

the goal of having one unified code across the state. Municipalities had the options of doing it in 

house with certified employees; have it done by a 3
rd

 part agency, or opt out and have the 

Department of Labor & Industry do it. Richland and Doylestown have a lot of commercial 

development so they do it in house. Chris said the next one down is ground source heat pumps or 

geo thermal and this is a hot topic because we are seeing a lot more applications for this. This 

ordinance was adopted because our Township is underlain with carbonate geology which can lead 

to sinkholes and the thinking was that drilling holes in the ground for these systems could have a 

negative effect. Upper Saucon has the same ordinance.  Chris said the next one is MPC Fees which 

are the development that are regulated under the Municipalities Planning Code. Chris said that what 

he saw in this comparison is that we have some rally decent rates compared to the other 

municipalities. This is just the application fees. It is not the cost to the developers. Then we get 
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down to the Zoning Fees which the end users usually see through me. We look like we are pretty 

well in line with the other municipalities for these fees. Mike asked how do you arrive at these fees? 

Are they cost related or are the recommended by another state agency? Chris said he looks at the 

costs every year and makes adjustments where they are necessary. Mike said that you could actually 

discourage development by the amount of the fees charged like you see here in other municipalities. 

Jack said that the fees have to be reasonable as they could be challenged. Chris said in the last item 

he wanted to give you an idea of what the costs would be for a developer who has to set up an 

escrow account. As their plans are reviewed by the consultants their costs are billed to the escrow 

account. What you see here are examples of these average costs and timeframes for approval. When 

you look at something like a minor subdivision for a mom and pop application, the $7,500 is just 

what they are paying us for the review of their plan; they also have to pay their own engineer to 

prepare the plans. They have to pay for on-lot testing for a septic system. So when you factor all that 

in to create a lot for a family member you can see how that can financially impact a small 

development. Charles asked how that could be addressed? Judy said that one of the things that the 

Township does well is to bring people into our staff meetings when they have a project. The 

developers take advantage of this but the mom and pop projects are not aware of this. This allows 

them to come in and talk about their plan before they go out and hire someone and randomly throw 

a plan together because too often they are hiring people who don’t know what needs to be done or 

there is an issue with the property so the first thing they submitted could have been so much better if 

they had met with staff. An intake meeting from the get go brings the costs way down. If you can 

have that communication meeting at the beginning it can cut the fees and time way down. Mike 

asked if that happens can we give them something that outlines the process they have to follow. 

Chris said what he does is recommend that they hire a professional who has done work in the 

Township before. The reasons that costs escalate is because a developer may have hired a 

professional who they are paying to learn the process or our consultants, through the review letters, 

are dictating the design of the project. Chris said that the mom and pop applicants may go talk to 

three people and one of them may give them a really low number to do the project. Mike asked if 

we could hand out an information sheet that say here are the steps and here are some suggestions. 

Dave said that there may be two communications coming out of our process – one would be a 

marketing piece; the other would be a “how to” for everyone. We had an offer from the LVPC to 

help with this. Charles said that the staff is not allowed to recommend anyone. Chris said that that is 

correct; he can only say who has done work here before. Mike said that could be part of the 

information sheet.    

        

5. Introduce Planning Tasks for Review Prior to Next Meeting 

 Dave said that we are going to hand you two memos prepared by Boucher & James that were culled 

out of the Task Force report last year. Task 4 was to utilize utility base mapping to determine areas 

with public sewer and water that are best suitable for development. Task 2 is the summary of the 

current non-residential zoning districts uses and area and dimensional requirements that describes 

everything that can go in certain zoning districts and some recommendations to think about for 

economic development going forward.   

 

6. Conclusion 

 Dave said that Joe did some research on impervious surface that we are distributing to you. 

 Dave said in the scope and charge it said that the committee shall gather information from residents, 

developers, contractors and design professionals about their experiences dealing with the 

Township’s policy and permitting procedures and shall hear from representatives from the 

Township Planning Commission and Zoning Hearing Board about their experiences with 

development in the Township, so to make the next meeting on June 18
th
 a little more exciting we are 

going to have a developer, consultant and a member of our Planning Commission join us. 

 

 

The meeting adjourned at 9:00 p.m. 
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